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How the JSA Serves Member Club Program Leaders 
 
ADMINISTRATIVE SUPPORT 

- Executive Director available year-round 
- Regional coordinators 
- Data base maintenance 
- Instructor hiring guidelines 
- Regatta calendar & schedule coordination 
- Standardized NORs and SIs 
- Regatta entry forms and waivers 

 
COMMUNICATION 

- Responsive to needs of program chairs, instructors and jr. sailors 

- Midwinter & Spring Meetings with reference notebooks 
 – information for program chairs and instructors 

- Breaking news and issues in e-mail communication with program chairs 
- Classified listings on web 

 
EDUCATION 

- Provide ethical guidelines for sailors, parents, program chairs and instructors 
- Program Management Workshop 
- Regatta Management Workshop 
- Head Instructor Workshop 
- All Instructor Workshop with world class coaches 
- Rules Seminar 
- U.S. Sailing Small Boat Instructor Training Courses 
- U. S. Sailing Safe Power boating Course 
- Navigation & seamanship training 
- Representation at US SAILING National Sailing Program Symposium 

 
JUNIOR SAILOR ENRICHMENT 

- Pre season clinics 
- Boat class clinics 
- Team racing clinics 
- Advanced racing clinics 
- Storm Trysail Club Safety at Sea  
- Ladder events to US Sailing national championships 
- JSA & season championships 
- JSA season trophies 
- Performance boat handling 
- Environmental sensitivity  

 
 

 
 

www.JSALIS.org 

- JSA web log (blog) 
- JSA web site 
- JSA year book 





JSA Board of Directors

Insert updated list here



 
 
 
 
 
 
 



2011-2012 JSA Board of Directors Committee Assignments

Committees/Responsibilities

Scheduling Allison Simkins (chair)
Chuck McCarthy

Midwinter meeting/Program Management workshop Susan King (chair)
Matt Marion
Pam Toner
Clemmie Everett
John Hillhouse

All Instructor Workshop Dave Waldo (chair)
Tricia Leicht

Head Instructor Workshop Tricia Leicht (chair)
Fee Mitropoulos
Karen Quirke

McIntyre Clinic and Regatta Chuck McCarthy
Pedro Lorson

Advanced Racing Clinic Bill Crane
Standardized Forms
(Waiver, NORs, SIs, etc.)

Pam Toner

Event Management Tom Blackwell
Fee Mitropoulos

Seamanship & Navigation Patrick Croke (chair)
Roisin Black (BRYC)
John Hillhouse
Bill Crane
Chuck McCarthy
Dave Waldo

Season scoring Susan King
Bill Crane

Yearbook Allison Simkins
Jackie Baxter

Online database Laura Trumbull
Trophies Susan King & Bob Whittredge
Optimist class representative Pedro Lorson
Blue Jay class representative Chuck McCarthy
Pixel class representative Matt Marion
Club 420 class representative Dave Waldo
Laser class representative Pete Cusick
Pixel Review Committee Tom Blackwell

Pedro Lorson
Matt Marion
Clemmie Everett

JSA Strategic Planning Laura Trumbull (chair)
Pete Cusick
Karen Quirke
Dave Waldo
Patrick Croke
Tom Blackwell

2012 Nominating Committee TBD by May for Approval at Spring
Meeting



2011-2012 JSA AREA Representatives

Area A Douglaston – Cow Bay:
Douglaston
Great Neck Parks (Stepping
Stone Sailing School)
Manhasset Bay
Port Washington

Pedro Lorson

Hempstead Harbor/Oyster
Bay:
Hempstead Harbour
Sea Cliff
Seawanhaka Corinthian
Waterfront Center

Dave Waldo

Huntington:
Cold Spring Harbor
Head of the Bay
Huntington YC
Huntington YMCA

Allison Simkins

Northport:
Centerport
Northport

Allison Simkins

Eastern LI:
Orient
Shelter Island

Susan King

Area B Larchican:
American
Beach Point
Horseshoe Harbor
Huguenot
Larchmont Shore
Larchmont
New York Athletic Club
Orienta Beach Club

Tricia Leicht

Captain’s Harbor:
Belle Haven
Indian Harbor
Riverside
Rocky Point

Jackie Baxter

Area C Green’s Ledge:
Noroton
Roton Point
Shore and Country
Wee Burn

Bill Crane

Stamford:
Darien Junior Sailing
Norwalk
Stamford

John Hillhouse

Frost Point:
Black Rock
Cedar Point
Milford
Pequot

Pete Cusick



JSA Sailing Areas for Optimist Class events

Area "A" Area "B" Area "C"

Centerport Yacht Club American Yacht Club Black Rock Yacht Club

Cold Spring Harbor Beach
Club Beach Point Yacht Club Cedar Point Yacht Club

Douglaston Yacht Squadron Belle Haven Club Darien Junior Sailing Team

Great Neck Parks Horseshoe Harbor Yacht Club Housatonic Boat Club

Head of the Bay Club Huguenot Yacht Club Milford Yacht Club

Hempstead Yacht Club Indian Harbor Yacht Club Noroton Yacht Club

Huntington Yacht Club Larchmont Shore Club Norwalk Yacht Club

Huntington YMCA Larchmont Yacht Club Pequot Yacht Club

Manhasset Bay Yacht Club New York Athletic Club YC Roton Point Sailing Association

Northport Yacht Club Orienta Beach Club Shore & Country Club

Orient Yacht Club Riverside Yacht Club Stamford Yacht Club

Port Washington Yacht Club Rocky Point Yacht Club Wee Burn Country Club

Sea Cliff Yacht Club

Seawanhaka Corinthian
Yacht Club

Shelter Island Yacht Club

The Waterfront Center





JSA CLUB PROGRAM LEADER CONTACT LIST 
 

 
 

Insert the club contact list here 
 
 
 
 
The club contact list is distributed at the midwinter meeting and the June spring meeting.

 
To assure your club’s contact information is as accurate as possible, please notify the JSA 
office of additions and changes by email at info@jsalis.org  
 
 





 
 
 
 
 
 

Junior Sailing Association of Long Island Sound, Inc. 

 

Administrative Support 

 
 

 
Office is Located at Larchmont Yacht Club 

 

 

Bob Whittredge 

Executive Director 

1 Woodbine Ave 

Larchmont NY 10538 

 

Tel: 914-834-4202 

Fax: 914-407-1540 

 

Email: info@jsalis.org 

 

Web: www.JSALIS.org  

 

Blog: www.JibeTalk.com 

 

Facebook: www.Facebook.com/JSAofLIS  
 
Twitter: www.Twitter.com/JSAofLIS  





JSA Web Site Map

When viewing the home page at www.JSALIS.org you will notice that the web site is set up as a library of
useful information for your use as a sailor, a parent, an instructor or a club program leader.

Tabbed navigation: along the top of the page are tabs that include:

- JibeTalk blog sends you directly to the blog at www.JibeTalk.com
- Calendar sends you to the JSA online event calendar at http://calendar.jsalis.org/
- Online waiver database sends you to the waiver and regatta database at

https://www.jsalis.org/db/login.php
- Online navigation course send you to a page that describes the course used by big boat sailors
- Info for parents is a page that contains selected info of interest to parents
- Info for sailors is a page that contains selected info of interest to sailors
- Info for program chairs is a page that contains selected info of interest to program chairs
- Info for instructors is a page that contains selected info of interest to instructors
- Contact JSA provides info on the office, staff and board members

Resources along the left side of the page has quick links to topics including:

- JSA Organization : Mission Statement; Track to national championships; Championship qualifiers;
Perpetual trophies; Board, committees and regions; By-Laws; Club information; Club driving
directions; Founding members and officers; Rules for events;  Sailing areas for Optimist events;
Regatta codes for clubs.

- Ethics: Create an Environment that Supports Ethical Choices; Guidelines for Instructors;  Guidelines
for Parents; Property Loss Procedures; Suggested Regatta Housing Regulations;  Enforcing the JSA
Ethics Guidelines; Amendment to Rules for JSA Events; Ethics Poster

- JSA Boat classes: Optimist, Blue Jay, Pixel, Laser, Club 420
- Training, clinics, workshops and resources: Workshops for Program Leaders, Instructors and Sailor

Clinics. Boathandling and tuning; Curriculum resources; Head instructor workshop materials; Tactics
- Program management resources: Information and resources of use in managing programs. Contains

handouts from JSA meetings, regatta entry forms, user guides for the online database, the worksheet
required to advise JSA of member families, and so on.

- Regatta management resources: This page has information and resources of use to programs
running JSA regattas.  It contains NOR and SI templates as well as guides to managing events and
using the online database to simplify registration processes.

- Big boat resources: Navigation Training Resources; Big Boat Manual; Big Boat Programs and
Insurance; Big Boat Program Guidelines from US Sailing and Black Rock YC.

- Navigation/Seamanship course send you to a page that describes the course.
- Newsletters: from 2006 – 2008 prior to the commencement of the online blog
- Regatta Documents and Results: Dates; Title; Location; Notice of Race; Sailing Instructions; Results
- Important links: Champs Qualifying Calculations; Regatta Results; Tide and weather information;

JSA Laser Sail Numbers
- Classified ads and jobs: Boats and gear for sale and Instructor jobs available.

News contains current news about JSA events, clinics, programs, etc. with links to further detail.

Upcoming Events lists various events that are often not on the JSA calendar and include non-JSA
activities.

http://www.jsalis.org/
http://www.jibetalk.com/
http://calendar.jsalis.org/
https://www.jsalis.org/db/login.php


 
 
 
 
 
 
 





JSA Ethical Issues and Code of Conduct 
 
The JSA has been made aware, as well as witnessed firsthand, that certain sailors and JSA 
Instructors, in particular, have not always observed the proper code of conduct on the water.  
The JSA is formally notifying Club Program Chairs to inform their Head Instructors, 
Instructors, Regatta Committees, and anyone else involved with JSA activities that 
instructors should be reminded that a condition of their employment is to observe proper 
ethical behavior at all times.  Failure to meet these expectations will result in discipline under 
JSA rules and other severe consequences as described below.  
 
Our message here is that unethical and/or inappropriate behavior will not be 
tolerated! 
 
In recent years, the following has been observed and reported: 
• PFDs – at several regattas, Instructors were seen not wearing PFDs 
• Foul language – was heard too often 
• Lack of respect to Race Committee including foul language on the radio  
• Disregard of the sailing rules – influencing sailors to not observe rules and to not 
exonerate by taking a penalty, which leads to 
• Overall poor sportsmanship on the race course 
• Stealing of equipment – which historically has been worse but is still an issue 

 
Communication is the key 

The JSA strongly recommends that this message be clearly  
communicated to all parties as outlined below: 

 
JSA level • The JSA requests that any incidents are reported.  To aid in this 

effort, we will enlist the help of on-water photographers to document 
any problems (e.g., not wearing PFDs). 

• The JSA will include a review of ethical and code of conduct issues 
on our monthly agendas and during General Meetings including the 
Program Workshop and the Head Instructor and All Instructor 
Workshop 

Program Chairs • Include a code of conduct in your hiring guidelines to all instructors 
• Reinforce our message during your hiring process to all instructors 
• Inform your Race Committees of our ethics and behavior expectations
• Emphasize the code of conduct and ethics as a priority to your 

instructors 
Regatta 
Committees 

• Mandatory instructor registration and meeting 
• State the expected behavior guidelines to instructors 
• At skippers meeting, encourage adherence to sailing rules 
• Require safety vessels to clearly identify home club 
• Encourage the Race Committee not to tolerate poor behavior by 

sailors or instructors 
Head Instructors • Define the code of conduct and conditions of employment to your 

instructors 
• Reinforce to instructors that sailing rules must be observed 
• Create a session on sportsmanship for instructors and sailors 
• Reinforce to instructors that they must lead by example 

Instructors • Lead by example 
• Sportsmanship is a priority 
• Do not underestimate the importance of the ethical message 

personally delivered by you 
 



 
Based on the severity of the breach, JSA will follow up with the responsible parties to ensure 
that appropriate action be taken.  Such action may include any of the following: 
• Action under JSA Rule 1.2 and JSA Rule 11. 
• Dismissal from current and/or future regattas which may also result in the dismissal of 
those sailors under his/her supervision 
• Name of person in violation may be posted on the JSA website 
• Suspension without pay 
• Recommended termination of position will be considered 
 
The JSA has always positioned sportsmanship as a priority, which includes proper 
behavior by instructors and sailors and honesty on the racecourse.  Sailing is a self-
governing sport and the JSA is hopeful that our sailors will be taught to respect the rules of 
sailing and good behavior.  We are also hopeful that raising the general awareness of proper 
ethics and communicating our concerns to those involved in the sport will result in successful 
seasons without incidents.    
 
We look forward to you all helping to maintain the integrity of our sailors and instructors. 
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Positive Coaching Alliance:

Since PCA's founding at Stanford University in 1998, more than 1,100 schools and youth sports
organizations throughout the US have used its research-based techniques to:

•Prepare youth athletes for success in life
•Emphasize character-education and life lessons through sports
•Become outstanding educational-athletic programs to create a shared vision among organizational

leaders, coaches, parents and athletes.

Some JSA club program leaders have personal experience with PCA through sports other than sailing,
and Ken Legler, coach of the Tufts University Sailing Team, has promoted PCA to college sailors and
coaches.

PCA’s programs target the four participants in youth sports:
-Instructors/Coaches: Learn the principles of the Double-Goal Coach, whose first goal is winning, and

whose second, more-important goal is teaching life lessons through sports. A Double-Goal Coach:
+Redefines "Winner" through a focus on mastery, rather than a scoreboard orientation, teaching

players that a "winner" makes maximum effort, continues to learn and improve, and is not stopped by
mistakes or fear of mistakes.

+Fills Players' Emotional Tanks, refusing to motivate through fear, intimidation, or shame.
Recognizing that a player's "Emotional Tank," like the gas tank of a car, must be full in order to go
anywhere, the Double-Goal Coach provides a fuel mixed of five specific, truthful praises for every specific,
constructive correction.

+Honors the Game by respecting ROOTS (Rules, Opponents, Officials, Teammates, Self)
- Parents: Understand what it means to be a Second-Goal Parent, focused on helping youth athletes

take life lessons from sports through these techniques in communicating with your children and their
coaches.
- Sailor Athletes: Check out the Triple-Impact Competitor resources for making yourself better, making

your team better and making the game better.
- Program Leaders: Help your organization become an outstanding educational-athletic program with the

Roadmap to Excellence and other tools.

View details at http://www.positivecoach.org/ and especially try out PCA’s new online training for your
instructors/coaches, parents and sailor/athletes http://www.positivecoach.org/our-work/online-courses/

http://www.positivecoach.org/
http://www.positivecoach.org/our-work/online-courses/


 
 
 
 
 
 
 



change tab to read     Forms & Database



JSA FORMS

A complete set of forms and instructions is posted on the JSA web site at
www.JSALIS.org under the quick links:

- Program management resources
Code of Ethics forms
Regatta attendance forms
Big Boat Regatta Entry & MOB forms

- Regatta management resources
Big boat NOR and SI templates
Housing form templates
Notice of Race templates
Sailing Instructions templates
Standardized race course images
Regatta Host Online Database User Guide
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JSA Database Club Administrator Tips
Club Administrator:
- Club administrators have access to all information about your sailors, including personal info on the

sailor’s waiver form. Administrators can also set up registration for regattas that your club hosts and can
register sailors and instructors for regattas your club is attending. To provide backup coverage, JSA
recommends at least three people be assigned to the administrator role (e.g., two people from the adult
junior program leaders and one person from the summer instructor staff).
- If you are a new program chair who is or was a parent of a JSA sailor this year or last year, you

may request your existing parent database account be upgraded to club administrator by emailing JSA
office the email address you use as your database username.
- If you did not have a database account last year and will not have children in a junior sailing program

this year, create a new basic account at the database login screen https://www.jsalis.org/db/login.php, fill
in the new user info, continue until you are asked to enter data for a sailor and then logout. Email the JSA
office and I will upgrade your new account to admin status.
- If a person is no longer to be an administrator, email the JSA office so their account may be

deactivated.

Program Registration: Here are some suggestions for getting the most benefit from the JSA database
during your club’s junior program registration:
- Use the JSA database to simplify getting the basic info about your parents and sailors into a

spreadsheet format for your program office. Why manually type it from paper registration forms when your
parents can do it more quickly and accurately? So ask your parents to register their junior sailors on the
JSA database as a first step in the registration process for your club's junior program. Provide this link to
them on your website or email communications http://www.jsalis.org/login.html To confirm the parents
have completed waivers for the current year, ask them to provide during registration for your program the
JSA Waiver ID that may be found at the top of the printed waiver or on the My Sailors screen. Then you
may check their registration progress and download the parent and sailor info in a spreadsheet format by
using the club-administrator feature of the JSA database.
- If you have a junior program registration day, set up a few laptops on a table and ask your parents to

enter the information into the JSA database right there during the event.
- Remind parents that they may reuse the info they entered in the prior year by using the same

username (an email address) and password they used during the prior year. They they only need to
reverify that the info is still valid for this year instead of re-entering all over again. The prior year records
will show status as "xYEAR" until they are reverified by the parent, then the status becomes “Complete”.

Club Information in the database includes emails and phones for your junior sailing office and
instructors. This info will be used whenever you create your entry for a regatta and is also a directory that
may be viewed to help you make connections with another club’s junior program. See the “Clubs” tab as
shown here, then select Edit, then Add Instructor for a new instructor, or Click on an old instructor’s name
to be deleted and then click Delete button.

https://www.jsalis.org/db/login.php
http://www.jsalis.org/login.html
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General information about the use of the JSA database by club administrators is available on the JSA
website on the "Program management resources" page
https://jsalis.securespsites.com/Program%20management%20resrouces/Forms/AllItems.aspx. Select the
document "Online database club administrator users guide" or the video "Demonstration of club
administration functionality."

Regatta registration setup and management: See the “Regattas” tab as shown below and the user
guide and video on the “Regatta management resources” page at
https://jsalis.securespsites.com/Regatta%20management%20resources/Forms/AllItems.aspx

If you have any questions, please email JSA office info@jsalis.org with details of your issue and we’ll get
the answer to you right away.

Frequently Asked Questions:

Q: I had a JSA database account last year but cannot log in this year to update and reverify my child’s
waiver.
A: The parent may use the password reminder feature that requires them to fill in their first and last name
and email address. If that info is recognized, the system will email the password.
- Sometimes the parent cannot remember which of their email addresses was used for the JSA database,
or they may have mistakenly used their child’s name as the account owner. If some of your parents have
this trouble, look in the All Sailors list for your club to see the way they input their Parent Name as in this
sample.
Club Sailor Parent Status Last update
zTEST  Sample Sailor   Sally Sailor complete    2011-01-09 12:26:06

To determine what is the parent’s email address in the JSA database. click on the sailor’s name in the All
Sailors list to open the detail view.
- The parent may have closed their email account since last year so the password reminder cannot be
delivered. If that has occurred and the parent has been unable to recall their password, they must
abandon the old JSA waiver account, create a new JSA account and enter their family data again.

Q: I need to change my JSA database account profile because I have a new email address or changed
my name or mistakenly used my child’s name as the account owner.
A: When you are in the My Sailors view, click on the “Profile Update” link in the lower left corner and
update your password, user name or email address.

https://jsalis.securespsites.com/Program management resrouces/Forms/AllItems.aspx
https://jsalis.securespsites.com/Regatta management resources/Forms/AllItems.aspx
mailto:info@jsalis.org
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Q: I am a club junior program leader and want to edit the waivers for the sailors in my club’s program.
A: As a JSA database administrator for your club, you may view all the waiver information for each sailor
in your program, but you may change only non-personal information. So that means you can change the
sailor’s boat class, sail number, boat name and color, etc. To change non-personal information click the
yellow “Modify” button in the sailor detail view. Only the parent can change personal information, like birth
date, club assignment, etc., so ask the parent to make such changes.

Q: My club wants to assist the parents by having me fill out their sailor waiver forms for them.
A: Please do not fill out a waiver form on behalf of a parent. The waiver form requires an electronic
signature by the parent to be valid. So if you fill out a waiver form for a parent, your club will not have a
legally enforceable waiver.

Q: I am registering sailors from my club and some sailors in the Pixel, Blue Jay or Optimist fleet do not
appear in the list of sailors available for registration.
A: Sailors are restricted by age range for Pixel and Blue Jay Novice / Open divisions and Optimist fleets.
If the age of a sailor is out of the range for the division being registered, they will not appear in the list.
Sometimes the parent has mistyped the sailor’s birth date so if you ask the parent to correct the birth date
that may fix the problem. In addition, a sailor must be checked off for all classes she may sail in. So if she
primarily sails Optis, she must also be check off as a Pixel sailor in order to enter a Pixel event.
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JSA Online Waiver Database User Guide

February 2012
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Getting Started
To find the JSA online waiver database, you start at the JSA home page
(http://www.jsalis.org). Click on the Online Waiver Database tab.

http://www.jsalis.org/
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That will bring you the online waiver database login page.  If this is your first time,
please use the top section (New Users) to create a login.  Your email address will be
your login id;  please make a note of it and your password as this will be how you
get into the database in the future.  Click “Create Logon” to finish.

If you are a returning user but you’ve forgotten your password, please use the
bottom section.  You need to type in your first and last name precisely as you did
when you created your login and use the same email address as well.  Click “Email
my password” and check your inbox for the result.  You may need to check your
spam folder as well.

Otherwise just use the middle section to login, using the email address and password
you specified when you created your login.

Please note that cookies must be enabled for the site to work.
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For Parents
The first time you login to the online waiver database, you will be presented with our
privacy policy.  Please read it and click “I Agree” at the bottom to continue.

If this is your first time into the database, you will then be presented with a screen
requesting personal information for your child. Be sure to click “Save information”
when you’re done to continue to the next step.
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In Step 2, you provide information about the club at which your child will be sailing
as well as the boat(s).  If you indicate that your family is a member of U.S. Sailing,
please provide the membership number.  If your child is sailing Laser Standard,
Laser Radial or Club420 please provide weight information. If you’re not sure about
boats or sail numbers, this information can be provided later.  Click “Save
information” to continue.
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The next page is the waiver, release, and medical authorization.  Please read this page carefully
as it is reviewed and revised every year. To finish creating this record for your child, you must
 tick the box indicating: I have thoroughly read and understand the 2012 JSA Waiver,

Release and Medical Authorization and have reviewed the 2012 JSA schedule. By
signing this document, I acknowledge the execution of this agreement and agree
to each of the provisions listed above.

 Tick one of the boxes that indicate whether you authorize an instructor from my Club
or Program, or an adult who bears this document, to authorize emergency
treatment for the Junior Sailor named above in the event that a parent or legal
guardian cannot be reached at the above telephone numbers at the time of the
emergency.

 Enter the name of your first elementary school to provide additional identification.
 And click “I Agree”.

Until all of these steps are complete, the record is not complete.  When you click “I Agree”, you
will be taken to a page that allows you to print the agreement you just signed by clicking on the
“Print Copy” button at the bottom of the page.  If you don’t want to print, click “Done”.

This takes to you to what will be your home screen the next time you login.  At this point, you can
choose to:
 Print the waiver
 Revise the information for your sailor by clicking Revise Forms
 Add another child by clicking “Add Sailor”.  This will allow you to use much of the

information you’ve already entered for your additional children.
If your club asks that you enter a “Waiver ID” as part of your overall registration process, that
number can be found at the top of the printed waiver or on the “My Sailor” screen.
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For Program Chairs and Club Administrators
If you are a program chair or club administrator, you must create a login id for the
database (if you don’t already have one) and then email the JSA office with your
name, club, and login id asking to be made a club admin for the database.  Once this
has been accomplished, when you login to the database you will see a different
screen (see below).

The default display is for all the sailors in your program.  If you have children of your
own in the program, you can access their records by clicking on the “my sailors” tab;
the “all sailors” tab allows you to see every sailor that has been entered in the
database for your club.

From this screen you can get data downloads:
 A spreadsheet with full information on every sailors (Data export)
 A document with mailing label information
 A document with a waiver and medical information for every sailor.

Only those sailors with a status of “complete” will be included in the downloads.  A
status of “complete” is also required for the sailor to be visible in the regatta
registration activities.

You can also do some limited editing of sailor records by clicking directly on the
sailor’s name.
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If you click on a sailor’s name from the “All sailors” screen, you will get a display like the one
below.  You can get a printout of this sailor’s information by clicking on “Display PDF” and you
can delete a sailor by typing the word “DELETE” (all caps) in the box and then clicking on the
“Delete” button (please be careful with this;  there is no “Are you sure?” prompt and all deletions
are final).  Most importantly you can edit boat class and sail number information for this sailor by
clicking on the “Modify”  button.



Page 9 of 16

When you click on the “Modify” button you are taken to a screen that allows you to identify the
boats for this sailor as well as sail numbers.  If a sailor is not associated with a boat class via this
screen, the sailor will not show up in the lists for regatta registration.  Click “Save Information”
when you’re done which will return you to the prior screen and you can click “Done” to return to
the list of “All sailors”
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Another important step for the Club Admin to complete is to update the information on the Clubs
tab.
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Clicking on the “Clubs” tab takes you to a list of all the clubs.  If you click on “View” or the
acronym for the club it will take you to a screen with full contact information for that club.  For your
club, the “View” button is changed to an “Edit” button which you should click to update the
information for your club.  This is also how you enter instructor information for use in regatta
registration.
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The Edit screen for Club information allows you to input information about your club that can be
used for regatta registration.  It also allows you to input information about your instructors that is
needed for regatta registration as well.  To edit an instructor’s information, click on the instructor’s
name;  to add an instructor, click on “Add instructor”
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If you are adding an instructor for the first time, you use the screen below.  Please note that a cell
phone number is not required but is needed for housing forms during the regatta registration
process.
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If you are editing an instructor, you get the screen below.  You can click on “DELETE” to remove
the instructor from the database altogether.  If you are just updating the instructor, use “Save” to
save the new information and then use “Cancel” to return to the Club Edit screen or “Add another
instructor” to go to the Add an instructor screen.
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For Instructors or Club Admins doing Regatta Registration

To be updated in spring 2012
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For regatta hosts

To be updated in spring 2012





JSA EVENT CALENDAR

   

The JSA event calendar undergoes many changes during late winter and early spring. 

So to assure you are using the most up to date schedule, always download the most current copy 
from the JSA website at www.JSALIS.org select the Calendar tab and print the months you 
wish to insert in this section.    

Print and insert the most current event calendar here



 
 
 















US Coast Guard Marine Events

http://www.uscg.mil/D1/sectLIS/public/MarineEvent.asp

Welcome to Coast Guard Sector Long Island Sounds Marine Event webpage. This page contains
information that will help ensure that your event will adhere to federal boating laws safety guidelines in
accordance with the Code of Federal Regulations.

On this page you will find an Application for Approval of Marine Event, the Fireworks Addendum to the
Application for Marine Events and information on temporary designated waterfront facilities used for the
loading and unloading of fireworks from vessels or barge. Ensure that all forms are complete, accurate
and legible. The package also includes points of contacts for Coast Guard and State agencies.

If a marine event permit application is required, the sponsor shall review his/her responsibilities as
provided in this package. The sponsor must provide evidence of compliance with any applicable state
laws. Permission must be granted from appropriate state and local authorities. The sponsor must contact
the state Boating Law Administrator and the state agencies that are responsible for environmentally
sensitive areas, critical habitats, and historical issues to ascertain what state requirements may apply to
the event. Contact information for other agencies.

Submitting a Marine Event Application may seem overwhelming; however, the use of this page should
help reduce confusion making the submission process go much more smoothly. If you have any
questions or are unsure of the content of this page, do not hesitate to contact LT Judson Coleman,
Marine Event Permit Coordinator, at 203-468-4596.

Section I: Do I need to submit an application?

Please answer the following questions in order to help determine if you are required to apply for a Coast
Guard Marine Event Permit:

1. Is your event being held on or near the navigable waters of the United States?
2. Will the event take place in or near a designated environmentally sensitive area, a critical habitat

containing threatened or endangered species or an area of historic, cultural, or archeological
significance?

3. Does the event involve an inherently hazardous competition? (Example: A speed boat race with
vessel traveling greater than 30 miles per hour.)

4. Could the event cause any obstructions of the navigable channel or change the customary
presence of commercial or pleasure craft in the area.

5. Is there an expected accumulation of spectator craft?
6. Could the event present a substantial threat to the safety of human life on navigable waters?
7. Are you requesting the use of Coast Guard resources or the issuance of a special local regulation

or safety zone.

If you have answered "NO" to all of these questions, then a Coast Guard permit is not required.
(However, check with state and local governments for their requirements.)

http://www.uscg.mil/D1/sectLIS/public/MarineEvent.asp
http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/MarineEventContacts.pdf
mailto:judson.coleman@uscg.mil


If you have answered "YES" to any of these questions your event may require a permit, submit an
application to this office for determination. Please proceed to the next section to find out about deadlines,
time requirements, and submission procedures.

Section II: How do I submit an application?

Step 1: Fill out the Application for Approval of Marine Event (CG-4423).

Step 2: If your event includes a fireworks display, fill out the Fireworks Addendum to Application for a
Marine Event and read fireworks addendum info sheet, which discusses Fireworks Permits and
Temporary Designated Waterfront Facilities.

Step 3: Applications must be submitted no less than 135 days before the start of the event unless the
following applies:

1. The sponsor submitted an application for the event in the year immediately preceding.
2. The nature, location, scheduling, and other relevant information contained in the previous

application are essentially the same.
3. The Coast Guard received no objection to the previous application.
4. The Coast Guard did not promulgate special local regulations for the previous event.
5. The Coast Guard approved the previous event.

If all the above criteria are met, the application may be submitted no less than 60 days before the start of
the proposed event.

Step 4: Include any other pertinent information regarding your marine event. Attach a copy of a chart of
the local area with detailed drawings showing the intended route or event location. Be specific and
detailed in your description of the safety measures you will take during the event and include a schedule
of activities. We encourage event sponsors to submit material provided to event participants with your
marine event permit application. After we have issued you a permit, any changes to the schedule of
activities should be reported to this office immediately. Failure to prove sufficient information or to
dedicate sufficient safety resources to the event may result in return or disapproval of your application or
revocation of your permit.

Step 5: Mail or fax application* to (for CONNECTICUT AND LONG ISLAND, NEW YORK EVENTS
ONLY):

Mail to:

Commander
USCG Sector Long Island Sound

Attn: WWM Division - Marine Events
120 Woodward Avenue

New Haven, CT 06512-3698

OR

Fax to:

203-468-4423
Attn: Marine Event Permit Coordinator

* Please note that there is no longer a requirement to submit the application in triplicate.

http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/MarineEventApp.doc
http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/FireworksAddendum.doc
http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/FwksAddendAttach.pdf


DEPARTMENT OF HOMELAND SECURITY
U.S. COAST GUARD

CG-SLIS-4424 (Rev. 12/2010)
(Previous versions are not acceptable)

APPLICATION FOR APPROVAL OF MARINE EVENT
DATE  SUBMITTED _ _

DATE RECEIVED BY SECTOR LIS
_ _

INSTRUCTIONS
1. This application must be received by the office in Block 22 at least 135days prior to the

event, or at least 60 days if the same event (same location) was held one year prior.
2. Attach a section of a chart or a scaled drawing showing boundaries and/or courses and

markers contemplated.
3. Submit a copy of your entry requirements and any special rules pertaining to equipment,

rigs or procedures.
4. Please complete in a manner that allows for local reproduction.  Mail or fax complete

application to the address/number in Block 22

13a. HAVE ANY OBJECTIONS BEEN RECEIVED FROM OTHER INTERESTED PARTIES?
__ YES __ NO (Explain)

13b.  LIST LOCAL/STATE PD AND/OR FD POC’S WITH PHONE AND EMAIL ADDRESS.

14. VESSELS PROVIDED BY SPONSORING ORGANIZATION FOR SAFETY PURPOSES
(Numbers and Description)

1. NAME OF EVENT 2. DATE OF EVENT 15. DOESTHE SPONSORING ORGANIZATION DEEM THEIR PATROL ADEQUATE FOR
SAFETY AND SECRUITY PURPOSES?
__ YES __ NO (Explain)

IS A COAST GUARD AUXILIARY PATROL REQUESTED FOR CONTROL OF SPECTATOR
AND/OR COMMERIAL TRAFIC?
__ YES __ NO (Explain)

3. LOCATION OF EVENT 4. TIME (Start, Finish)

3a. IS THIS GOING TO BE AN ANNUAL EVENT?
__ YES __ NO

5. SPONSOR ORGANIZATION CONTACT INFORMATION
(Must have: Address, Zip Code, Phone , Fax & Email)

16. State Issue:
a. Will the event be using a State Boat Launch? __ YES __ NO
b. Does the event call for any waivers of existing State Laws (i.e. Speed Limit)? __ YES __ NO

6.  EXPECTED NO. PARTICIPANTS 7. SIZES OF BOATS 17. PERSON IN CHARGE (Include Contact information During Event)

8.TYPE & NUMBER OF BOATS 9. EXPECTED NUMBER OF:

a. SPECTATORS (land)

b. SPECTATORS CRAFT

18. PERSON TO BE CONTACTED FOR FURTHER EVENT DETAILS
(Include Name, Address, Zip Code, Email, Phone and Fax)

10. DESCRIPTION OF EVENT The undersigned has full authorization to represent the sponsoring organization
19. SIGNATURE 20. TITLE

11. WILL THIS EVENT INTERFERE OR IMPEDE THE NATURAL FLOW OF
NAVIATION OR VESSEL TRAFFIC? __ No __ Yes (Explain)

21. ADDRESS (Include Zip Code, Email, Phone and Fax)

12. WHAT EXTRA OR UNUSUAL HAZARD (to participants or non-participants) WILL BE
INTRODUCED INTO THE REGATTA AREA?

22. MAIL TO: COMMANDER, USCG Sector Long Island Sound
Attn:  Marine Event Permit Coordinator
120 Woodward Avenue
New Haven, CT 06512-3698

OR FAX (203) 468-4423

Enclosure (1)





Clean Regattas Certification Program for 
US Sailing National Championship Host Clubs 
 

PORTSMOUTH, R.I. (January 24, 2011) – US SAILING, the National Governing Body of the sport, is 

proud to announce a new partnership with Sailors for the Sea, an ocean conservation nonprofit 

organization focused on the sailing and boating community. Yacht clubs and sailing centers around the 

country hosting US SAILING’s 2011 National Championships have taken the Sailors for the Sea Clean 

Regattas Pledge for Bronze level Clean Regattas certification. 

 

Clean Regattas certification provides independent, third-party verification that a yacht club, sailing 

program, or regatta is environmentally responsible, and is doing its utmost to protect and restore the 

waters upon which people sail. This program is an effort by Sailors for the Sea, in conjunction with 

committed participants, to reduce our impact on our oceans and coastal waters. 

 

“US SAILING is committed to increasing awareness of 

ocean preservation and encouraging the protection of our 

environment,” explained US SAILING Executive Director 

Jack Gierhart. “The future and health of sailing is dependent 

upon the health of our environment and waterways, and it is 

important for us to adopt best practices for environmental 

stewardship at our events and encourage sailors to support 

them wherever they may sail."    

 

US SAILING organizes up to 18 National Championship events annually, which are hosted by volunteer 

yacht clubs and sailing centers throughout the country. US SAILING’s National Championships provide 

an opportunity for U.S. adult and youth sailors to compete at the national level and test themselves 

against the best in a variety of disciplines, including one-design, multihull, match racing, team racing, and 

offshore.  

 

US SAILING’s National Championships will undertake several 

efforts in their Clean Regattas campaign, including: 

•    Recycling at all sites during race weekends, and throughout 

the season 

•    Providing water stations to help reduce single-use plastic 

bottles 

 

 

According to Chris Mancini, program director, Sailors for the Sea, “The commitment shown by US 

SAILING to ocean conservation through its pledge to our Clean Regattas program is greatly appreciated. 

Educating and empowering individuals to effect behavioral change are key to ensuring healthy oceans for 

all boaters across future generations. We thank each volunteer organization hosting a US SAILING 

Championship this year for their dedication and efforts.” 

 

With three levels of certification (Bronze, Silver, and Gold) available, Clean Regattas participants select 

their level of engagement, and work to fulfill the related certification requirements by first forming a Clean 

Regattas committee for the event or a permanent committee for all club/organization governance and 



events to oversee the certification criteria. The criteria relates to: 

•    trash and recycling collection and disposal 

•    discharge 

•    oil spill prevention 

•    green cleaning products and bottom paint usage 

•    bottom cleaning and boat maintenance 

 

Details about specific criteria standards are available online at www.cleanregattas.org 

 

A Clean Regattas designation by the Sailors for the Sea organization means all competitors agree to 

abide by Clean Regattas Certification Level requirements. Sailors for the Sea provides support and 

materials, and the final certification that a club or event is a Clean Regatta. 

 

The Clean Regattas program is available for all interested yacht clubs, regattas and sailing programs, and 

is found worldwide. By participating in the program, clubs and regattas can realize a range of immediate 

economic benefits including: 

•    saving money by reducing reliance on plastic bottles, fossil fuels, and disposable products 

•    getting discounts on environmentally friendly products through the Clean Regattas program 

•    reducing excess spending by anticipating regulations and avoiding abrupt and costly changes due to 

new laws and related cleanup efforts 

•    attracting new sponsors, donors, investors, and foundations for non-profit clubs through the positive 

awareness of the Clean Regattas efforts  

 

To make a club or an event a Clean Regattas, email chris@sailorsforthesea.org or visit 

www.sailorsforthesea.org. 



JSA Club Codes and Driving Directions

The club codes for reporting regatta results and directions to clubs are available on the JSA website 
www.JSALIS.org at the link named “JSA organization.”



 
 
 
 
 
 
 



USODA green fleet policy statement 
 
The International Optimist Dinghy is a strict one-design class. Accordingly, green fleet is open only to competitors sailing in 
authentic International Optimist Dinghies that meet all IODA class rules. Furthermore, green fleet is open ONLY to competitors 
using sails, spars, foils, and other equipment that meet all IODA class rules. 
 
Green fleet is not open to competitors sailing boats or using sails, spars, foils, or other equipment that fail to meet one or more 
of the IODA class rules. Boats that are specifically prohibited include, but are not limited to, any boats whose hulls are made of 
plastic or of injection molded plastic. 
 
Green fleet is not open to competitors sailing boats that resemble Optimists but fail to meet one or more of the above 
requirements. Wooden boats that have a USODA Measurement and Registration Certificate are permitted. Boats that are 
prohibited specifically include, but are not limited to, any boats whose hulls are made of materials other than fiberglass 
("GRP") and boats that are made of fiberglass but do not meet one or more of the above requirements. 
 
Prohibited equipment specifically includes, but is not limited to, sleeved sails. 
 
Green fleet is a special fleet for novices. It has two purposes:  
 
1. To encourage novices to attend their first Optimist regatta, and 
2. To encourage their continued participation in Optimist racing. 
 
The goal of the policy is to build the fleet from the bottom up. It would be unfair to competitors, and detrimental to the sport of 
Optimist sailing, to permit green fleet procedures, which unduly favor the most talented green fleet skippers. 
 
To further the purpose of encouraging novice sailors, regatta hosts should present participation awards to all Green Fleet 
sailors. To discourage sailors from staying in green fleet, in order to win races and receive awards, USODA’s policy is to 
present “Participation Awards” to all skippers sailing in the green fleet - no awards for First, Second, Third places, etc. By not 
crowning a champion, sailors and their parents, are encouraged to move to the appropriate age fleet as they become more 
confident of their abilities. 
 
Regatta officials are urged to uphold these green fleet objectives by limiting green fleet participation to appropriate skippers. 
Sailing instructions should clearly state those restrictions. Also, if it is chosen to permit green fleet coaching while racing, the 
sailing instructions should clearly address this issue. 
 
Instructors and coaches are encouraged to attend US SAILING/USODA Coach-Instructor training programs. 
Regional sailing authorities may approve variations from these criteria, in order to satisfy their unique regional requirements. 
 

USODA Recommended Sailing Instructions for Green Fleet 
 
Green fleet is open to skippers who meet all of the following criteria: 
 
1. Skippers must be age 15 or under on December 31st of the current year. 
 
2. (Use either A or B): 
A. No coaching of green fleet skippers will be permitted while racing. Violation of this instruction 
may result in any penalty that the jury deems appropriate, up to, and including the disqualification of the coached skipper from 
the regatta. 
     (or) 
B. Coaching of green fleet skippers while racing is permitted, however coaching shall be limited to skippers in the bottom half 
of the fleet in any given race. Only boats which have registered with the organizing authority and carry identification 
satisfactory to the organizing authority will be allowed to be in the race area. All individuals on such registered boats are 
required to wear PFD. 
 
Coach boats shall neither create wakes nor otherwise interfere with competitors. Coaches shall provide fair and consistent 
support to all competitors, not just their team or sailor. Violation of this instruction may result in any penalty that the jury deems 
appropriate, up to, and including the disqualification of the coached skipper from the regatta.  
 
To adopt this policy, event organizers should include the following in the Green Fleet sailing instructions: 
 
Green Fleet: Green Fleet policies apply. [Coaching will not be allowed while boats are racing.] or [Coaching will be allowed in 
the bottom half of the fleet during any given race.] 







Insert in MW Mtg binder Sec 4 - Green Fleet





 
 

    JSA Thoughts on Online Privacy 
 
Programs are increasingly using the web as a means to simplify the paperwork 
and processes associated with managing a sailing program.  The JSA supports 
this but wants to make sure that programs are aware of the risks and exposures 
associated with putting this information on a web server. 
 
To give an example, it was recently brought to the JSA’s attention that a mother 
of a junior sailor searched her daughter’s name in Google and was horrified to 
have her daughter’s complete contact information (address, phone, email) come 
up on a page from her club’s website.  This happened because the club 
accidentally stored junior program roster information in an unsecured section of 
its web server.  To make matters worse, the information remained available in 
Google even after it was taken off the club website because of Google’s 
mechanism for caching information. 
 
If the information is in an actual database (like MySQL or Microsoft Access), it 
isn’t available to Internet search engines.  But if it is on a web page or in a file 
such as Word document, an Acrobat PDF file or an Excel spreadsheet, it can be 
scanned and is therefore completely available to search engines and thus the 
entire web world. 
 
All Program Chairs should ask the webmaster for their respective club websites 
to review all files and web pages to ensure that there are no situations in which 
information is inappropriately made public.  In addition, the JSA is being careful 
to protect the information on the JSA website and in the online waiver database.  
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JSA Program Management  

Best Practices Knowledge Base 

 

JSA is asking clubs for samples (or URL links) of their junior handbooks, policies, 

newsletters, slideshows and videos, etc., so all JSA clubs may browse and see the 

variety of practices and activities outside of their own clubs.  

Would your club like to contribute to this project? If so, please email the JSA office at 

info@jsalis.org with the public URL links to the material on your website. If your website 

restricts public access, but you’d like to share samples, please email copies of your 

documents to the JSA office. 

The Knowledge Base is located in the Program management resources section of the 

JSA website at www.JSALIS.org  

Take a look at what we have in place already and please do share your junior program 

information as well. 

  



 



US Sailing Assn. NSPS Archived Presentation Handouts

http://training.ussailing.org/ProgramMgmt/NSPS/NSPS_Archived_Presentation_Han
douts.htm

Disabilities Marketing, sponsors, fundraising Managing staff
Physical training Managing a program Opti-specific
Curriculum development Racing & the rules Regattas & events
Maintenance & repair Safety Miscellaneous

Disabilities
• Teaching sailors with intellectual disabilities (Jan 08)
• Adaptations for sailors with physical disabilities (Jan 08)
• Accessible keelboat sailing (Feb 2010)

Physical training
• Physical training techniques for the high level athlete dinghy sailor (Jan 2003)

Marketing, sponsors & fundraising
• Top ten fundraising tips (Jan 09)
• Sponsor hints (Jan 08)
• Marketing the sport of sailing (Jan 02)
• Effective and proven fundraising strategies (Jan 02)
• Fundraising (Feb 2010)
• Annual giving (Feb 2010)
• Fundraising workshop - Houston Area Fundraising Professionals (Feb 2010)
• Boat donations (Feb 2010)

Managing a sailing program
• Setting up and maintaining a 501(c)(3) tax-exempt organization (Jan 03)
• Handling boat donations (Jan 09)
• Discussion regarding employment laws (Jan 03)
• Environmental issues: what you need to know to stay out of trouble (Jan 02)
• Integrating environmental stewardship into your keelboat program (Jan 02)
• Getting parents on the team (Jan 01)
• Daily operational checklist for your keelboat program (Jan 01)
• Dawn Riley's Presentations 101 (Feb 2010)

Managing staff
• Getting the most out of your staff (Jan 08)
• Recruiting and retaining your staff (Jan 08)
• Making leaders from cowboys and pirates (Jan 08)
• Zap the Generation Gap (Jan 08)
• BOO-YA! Instructor boot camp (Jan 05)
• Recruiting for your junior sailing program, Chip Johns (January 2010)

Opti-specific info
• Basic Opti rigging tips and techniques (Jan 09)
• Opti green fleets (Jan 09)
• Troubleshooting Opti rigging problems (Jan 09)
• Teaching beginner Opti sailors (Jan 09)
• Towing Optis safely (Jan 09)

Curriculum
• Blue Water Bound (Jan 09)
• Skills to transition to a 29er (Jan 09)
• Developing a sailing curriculum for your program (Jan 08)
• High School sailing teams (Jan 08)
• Teachable moments from The Waterfront Center (Jan 08)
• Sailing Science: Teaching the "hows" and whys" of sailing to kids (Jan 06)
• Sailing into science (Jan 04)
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http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Physical+training+techniques+(1.03).pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/toptenfundraising+1.09.pdf
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http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Fundraising+Workshop.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Boat+donations.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/setup501c3.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/handlingboatdonations+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/discussionemploymentlaws2003.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Environmental+issues.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/environmentalstewardship.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/gettingparentsonteam.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Daily+operational+checklist.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/DawnRiley+Presentations+101.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Getting+the+most+out+of+your+staff.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Recruit+retain+staff.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Making+leaders.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Zap+the+generation+gap.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Boot+camp.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/RecruitingJrProg.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/Basic+Opti+rigging.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/opti+greenfleet+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/Optirigproblems+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/TeachingBegOpti+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/TowingOptis+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/Blue+water+bound.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Skills+to+transition+to+a+29er.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Developing+a+sailing+curriculum.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/High+school+sailing+teams.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Teachable+moments.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Sailing+science+-+teaching+the+hows+and+whys.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Sailing+into+science.pdf


• Adding stand-up paddling to your sailing program (Feb 2010)
• Games and activities (Feb 2010)

Racing and the racing rules
• Changes for the 09-12 rules and tips for teaching (Jan 09)
• College recruiting (Jan 09)
• Hows and whys of college sailing (Feb 2010)

Regattas and events
• Regatta safety (Jan 08)
• Running a clean regatta (Jan 09)
• Sailing ethics (Jan 06)

Boat maintenance & repair
• Gelcoat maintenance and repair (Jan 08)
• Outboard preventative maintenance (Feb 2010)

Safety
• Junior Olympic safety boat protocol form (Feb 2010)
• Safety officer daily checklist (Feb 2010)
• Sample safety plan (Feb 2010)
• Towing Optis safely (Jan 09)
• Regatta safety (Jan 08)

Miscellaneous
• Golden Anchor program (Feb 2010)
• Partnering (Feb 2010)
• Helping children today and beyond (Feb 2010)
• What's up in boating - government affairs (Feb 2010)
• The Rozalia Project (Feb 2010)
• The Developmental Assets of Youth (Feb 2010)
Part 1
Part 2
Part 3
Part 4

http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Stand+up+paddling.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/RachaelMiller+Games.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/Changes09-12rules+and+tips+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/Collegerecruiting.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Hows+and+whys+of+college+sailing.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Regatta+safety.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/CleanRegattas+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Sailing+ethics.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Gelcoat+maintenance+and+repair.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Outboard+preventative+maintenance.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/JOsafetyboatprotocolform.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Safetyofficerdailychecklist.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Samplesafetyplan.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.09+NSPS+presentations/TowingOptis+1.09.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Regatta+safety.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Golden+Anchor.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Partnering.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/HelpingChildrenTodayandBeyond.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Whats+up+in+boating+-+government+affairs.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/RachaelMiller+Rosalia.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Developmental+Assets+part+1.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Developmental+Assets+part+2.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Developmental+Assets+part+3.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Developmental+Assets+part+4.pdf
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SITE SAFETY MANAGEMENT & 
EMERGENCY PLANS

ACTION PLAN
• Conduct site inspections
• Conduct sailboat equipment inspections
• Conduct motorboat safety equipment 

inspections: radio, safety bag (tools and first aid 
equipment), anchor, tow line, PFD’s, Prop 
guard?????? etc.

• Establish equipment storage arrangements: “A 
place for everything and everything in its place.”
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SITE SAFETY MANAGEMENT & 
EMERGENCY PLANS

DOCUMENTS
• List of hazards found on the site and steps taken 

to remedy these problems

• Checklists for boat equipment, both sailboats 
and motorboats, signed off by the inspectors.

• Form that is used to notify parents and/or the 
maintenance person at the program of problems 
with equipment.

• Equipment storage plan
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SAFETY BOAT TRAINING AND 
GUIDELINES

COURSES
• US SAILING Safe Power Boat Handling course:

– teaches and tests on-the-water skills as well as basic 
“book” knowledge. (Optional but excellent)

• NASBLA-approved safe boating certificates:
– tests basic “book” knowledge (Required in 

Connecticut and should be required in NYS)

• US SAILING Level I certification:
– tests but does not teach on-the-water boat handling 

skills (Level I is required)
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SAFETY BOAT TRAINING AND 
GUIDELINES

PROGRAM INITIATIVES
• Establish safety boat handling and equipment checkouts 

conducted by the Head Instructor or a competent 
motorboat handler employee of the program such as the 
waterfront manager.

• Develop strict RULES related to the instructors’
operation of motorboats. Include reference to these rules 
in the instructors’ contracts and make failure to follow 
them potential grounds for discipline or dismissal.

• Have a policy that only INSTRUCTORS operate the 
safety boats during classes and during regattas. (Well-
meaning volunteers can be very dangerous. Instructors 
are trained.)
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SAFETY BOAT TRAINING AND 
GUIDELINES:

DOCUMENTS
• File copies of the instructors up-to-date certifications and contracts 

in their employment folders
• Create a list of Motorboat-related RULES: (examples follow)

1. Instructors MUST observe safe motorboat handling practices at ALL 
times.

2. There must be at least two safety boats on the water at any time there 
are sailboats on the water.

3. Radios must be aboard and working. Safety bags must be aboard and 
properly equipped

4. Instructors MUST be wearing PFD’s at all times.
5. Motorboats should be refueled, if necessary, at the end of each day.
6. The head instructor in concert with the designated “club” safety officer is 

ultimately responsible for weather-related decisions. 
• Checklists for safety boat equipment and operation. (signed off by 

inspectors.)
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PROGRAM STRUCTURE

ESTABLISHING & MONITORING PROCEDURES
• Instructors should establish, follow, and supervise routines for classes and 

for regattas. (Briefings, rigging routines, on-the-water procedures, derigging 
routines, debriefings, etc.)

SAFETY DRILLS
• Instructors should conduct safety-related drills: swim checks, capsize drills, 

and squall drills
SAILOR/INSTRUCTOR RATIO
• Instructors and program heads should be sure that instructor/safety boat to 

sailors ratios are safe. (6 beginning sailors to 1 instructor/safety boat; 8 to 
ten more experienced sailors to 1 instructor/safety boat: 4 to 8 Pixels, or 
Lasers, or 420’s to 1 instructor/safety boat….depending on the environment 
and the knowledge level of the sailors and the instructor.)

LESSON PLANS
• Lesson plans MUST be kept and filed. They should include a system for 

taking ATTENDANCE and for doing some performance, etc. EVALUATION. 
Lesson plans should be created the day before the lesson and materials 
needed to conduct the lesson should be assembled ahead of time.
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PROGRAM STRUCTURE

DOCUMENTS
• Lesson plan forms (one with attendance and evaluation built in) 
• US SAILING course books: Small Boat Sailing Level I Instructor 

Manual; Teaching and Coaching Fundamentals for Sailing; Learn 
Sailing Right: Beginning Sailing.

• Instructors’ folders…evaluations of instructors
• Sailors’ folders….evaluations, waivers, medical forms, parent 

contact forms, attendance records, etc.
• Lesson plan notebooks
• Incident report notebooks: (forms attached for minor incidents and 

major accidents.) It would be a good idea to create an incident form 
for behavioral matters as well.
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PROGRAM RULES

• Establish a short simple code of conduct based 
on showing respect and observing basic safety 
regulations such as wearing PFD’s. Have 
parents and sailors sign off on this and keep it 
on file. Include a description of the discipline 
procedures for sailors.

• Establish policy regarding “mind-altering”
substances. Firing offense for instructors, 
dismissal from program offense for sailors, taboo 
for adult volunteers while they are involved with 
any program and/or regatta activities.



JSA Program Management 
Workchop - 2/2/2008

10

TRANSPORTATION OF SAILORS 
AND BOATS 

• Establish that this is the PARENT’S 
RESPONSIBILITY!!!

• Establish that INSTRUCTORS are never 
permitted to take this responsibility.

• Offer, if you wish, demonstrations of car-
topping and trailering strategies. (Be sure 
the person demonstrating is 
knowledgeable.)
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TRANSPORTATION OF SAILORS 
AND BOATS 

ACTION STEPS
• Establish that this is the PARENT’S RESPONSIBILITY!!!
• Establish that INSTRUCTORS are never permitted to 

take this responsibility.
• Offer, if you wish, demonstrations of car-topping and 

trailering strategies. (Be sure the person demonstrating 
is knowledgeable.)

DOCUMENTS
• Establish and maintain your program policies and 

distribute copies of them at parent orientations, etc.
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PROGRAM RULES

DOCUMENTS
• JSA Code of Ethics (JSA Yearbook)

• Sample code of conduct

• Sample outline of discipline procedures
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PROGRAM SAFETY: PREVENTION  
AND DOCUMENTATION

OTHER RESOURCE MATERIALS
• Gowrie, Barden & Brett, “Junior Sailing Safety Manual” on C.D. (This 

is an excellent overview of basic safety and contains a collection of 
sample “forms”.)

• JSA website: www.jsalis.org, check under “forms”
• JSA yearbook:
• US SAILING Small Boat Sailing Level I Instructor Manual and other 

Level I material.
• US SAILING website: www.ussailing.org, shop for other resource 

materials
• Special kudos to Joni Palmer, former US SAILING Program 

Management Expert, to Sarah Davidson and Donna Santamaria of 
Gowrie, Barden & Brett who produced the Manual referred to above, 
and to the many hard-working volunteers on JSA Boards who have 
worked very hard to develop rules, procedures and forms that keep 
sailors and instructors safe.
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 Review the excerpt at this link, then contact Sarah Davidson at Gowrie to reguest the complete document. 
http://gowrie.com/pdfs/Burgee_Program-JR_Sailing_Safety_Manual-Excerpt_2010.pdf

www.gowrie.com
www.burgeeprogram.com
http://gowrie.com/pdfs/Burgee_Program-JR_Sailing_Safety_Manual-Excerpt_2010.pdf
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2011 JSA INSTRUCTOR, SALARY and FLEET SURVEY

We received responses from 27 clubs,
which represent approximately 70% of JSA club programs.

Many thanks to all JSA clubs that participated.

Statistics: Summaries of weekly Staff Salaries and Staff Counts, Fleet Composition and Program Fees may be
found in the last page of this report. Counts may total less than 27 because each club may not have answered all
questions.

What was your enrollment trend? And comments?
- UP- 8 clubs: Ongoing program expansion and improvement. Specific focus over winter and spring to

retain sailors from last year; Off season internal marketing on sailing, its value and its fun to membership.
Our program for 4-5 and 6-7 year old kids is a breeding ground for new sailors and we are starting to see
its value, because kids not afraid of the water or Optis and are capable of sailing by themselves when
they enter the 8 year old group; Word of mouth; Economy is less weak and reputation of our program is
strong;  providing  a fleet of 420's has increased attendance we had the most amount of advanced sailors
in our history. We also added a learn to sail program;  Up but only slightly;  There seems to be a stronger
interest in moving into the sailing program once the kids have aged out of our camp program; Developed
a new program;

- SAME-13 clubs: no comments
- DOWN-6 clubs: Fewer sailors of all ages;  Issues with a specific boat class; The economy (3);  Dropoff

at age 12 (5);  Dropoff at age 14 (3);  Dropoff at age 16 (2);  Participation in elite programs (2); Older
children have become more interested in lacrosse, basketball, crew, etc. and it has taken them away from
the Jr. Sailing program. Our minimum of six weeks is currently being re-thought in order to attract some of
them back at least for part of the summer; If not racing by 12 children select other sport camps or travel
options; Sailing is hard work. I think after 3 or 4 years if the child isn't turned on by racing, it's just easier
to go play soccer, lacrosse or do something else. LI north shore isn't known for its breeze, and I think
there is a level of frustration for many children who want to sail, not float and drift much of the week.

Program Chair:
How many years is the term of Jr. Committee Chair? 1 club-1yr; 11-clubs-2yr; 5 clubs-3yr; 8 clubs no

predefined term; 2 clubs no reply. Some clubs commented that program chairs serve one-two years prior as vice
chair and/or one-two years afterwards as advisor (a method that JSA encourages as a best practice to provide
training and continuity).

How many years have you served as Chair? 6 clubs-1yr; 9 clubs-2yr; 10 clubs-3yr+; 3 no reply.
Will you be continuing as Chair in 2012? 9 clubs-No; 14 clubs-Yes; 2 clubs-Maybe; 3 clubs-no reply.

Do you have a Program/Sailing Director in addition to a Head Instructor? 9 clubs have both PD/SD and HI.

What are the general responsibilities of your Program/Sailing Director? Some clubs have a PD/SD year
round, not just for summer. Examples of comments: Yes, the director runs the day to day program;    Our co-
chairs serve as the Program Directors. They hire and supervise the Head Instructor, hire the other instructors,
deal with all parent questions/issues and interface with the Board; Sailing Director is involved in hiring
instructors (along with Program Chair) but has no direct responsibility during the summer program. Occasionally
helps coordinate between Jr. Sailing, Marine,  and Club Management as needed; Program Director is our
overall waterfront director, who also oversees Junior Sailing Program.  Head Instructor is responsible for the
hiring, planning and day-to-day operations; Head instructor is responsible for curriculum, instructors and
Program director does everything else; The sailing director is responsible for registrations, regatta registrations,
and overseeing the program on a daily basis; Sailing Director in charge of programming, maintenance, hiring,
and running regattas; The Program Director is responsible for managing the coaches, the equipment, the
parents and to complete all of the regatta information.  Our director is the coach for our coaches; Our director
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has more administrative responsibilities ,as well as a liaison between parents and instructors. Not this year, but
have had a sailing director in the past

Do you have an office administrator? 10 clubs have an office administrator or volunteer who handles admin
tasks. Examples of comments: Does all of the registrations, regatta entries, program paperwork, etc., but does
not really interact with the instructors or sailors; Coordinates signups, transportation and administrative duties.
HI is responsible for on water and regatta registration; Our Junior Activities Director is responsible for all regatta
registration paperwork, and also handles admin for our tennis and pool; Our Co-Chairs, assisted by one of our
returning instructors, handle all program administration (marketing, registration, billing, purchasing, etc.);
Responsible for registration for regatta's and communication between parents, parent-liaisons and instructors;
Responsibilities include supervision of land activities and handling regatta registrations and paperwork, lunch
orders, attendance, etc; The Head Coach takes care of administrative duties; Handled paperwork for all
regattas, put together bi-weekly newsletter, maintained the office, and handled the daily lunch order; Manages
registration, fees, social events and calendar;    We had an half time administrator - One of our coaches did
administrative work in the mornings and coached in the afternoon; Our club office administrator handles billing
and is the liaison between the management of the club and the instructors;    Administrative duties were handled
by our Assistant Head Instructor; Our Administrator and Head Instructor are experienced post-college adults.

Do you have junior instructors in training? What were their duties and do you compensate them? We had
one, who did a combination of office administration and junior instructing for first year Optis. Compensation was
the same as another first year instructor; We feed them lunch. They help with the Optis in the morning;
Assist instructors/ stipend at end of summer;    Our junior instructors did the same as the instructors but they only
worked part time. They were compensated on an hourly basis; Help Instructors on Rigging Day, help with
regattas, assist morning program sailors on and off the water, as well as pair up with instructors on a rotating
basis to see different coaching techniques;    Assist the coaches as needed; rigging boats. No salary; Helping
with the morning Opti sailors twice a week during the 8 week program. At Awards Night, they are recognized for
their efforts and given a $25 iTunes gift card; Assist a specified instructor with no pay. Service hours letter for
school, and lunch on day of service; They assist the instructors. $15 per day; They work with Opti 1s helping
to rig and sail, retrieve boats, individual instruction.    Some are paid $5/hour, others are volunteers;    No
compensation. They help the instructors with the sailors; They do preparation of special event days; We had
one and she was a graduate of our junior sailing program. She assisted us only in the AM program and we gave
her lunch every day that she worked, along with a certificate of completion and a gift card at the end of the
summer.

Did you, your instructors or other club junior program leaders attend the pre-season training sessions;
any suggestions for enhancements? Midwinter Meeting w/Program Management Seminars – 21 clubs;
Spring Meeting – 17 clubs; Head Instructor Wkshp – 24 clubs;   All Instructor Symposium – 23 clubs. Comments
include: Train instructors how to be prepared for C420 entanglements as a result of capsizing; I've been to
several of these meetings and they have always been helpful. (Note: JSA encourages program leaders to attend
these training sessions to exchange ideas with other clubs and learn what your instructors are being taught).

How many weeks do you pay your instructors? 5 clubs pay for 7 weeks. Most clubs pay for 8-9 weeks. 3
clubs pay for 10 weeks. Head instructors/program directors may be paid for one-two weeks longer than other
instructors.

Are your instructors paid hourly or salaried? 11 clubs pay hourly;   14 clubs pay a fixed salary;    2 clubs
mentioned that instructors are paid hourly but the head instructor/program directors are salaried.

How many hours per week are instructors paid? Most clubs pay for 40 hour base. Two have a 35 hour base
for regular instructors.

Do you pay overtime? 22 clubs do pay OT for work in excess of 40 hours, especially for regattas and weekend
work and with prior approval by head instructor/program chair. 4 clubs say they pay no OT. (some clubs in past
years have mentioned their interpretation that sailing instructors are non-exempt jobs, while head
instructors/program directors are exempt jobs).
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Do you require your instructors to be certified by USSAILING? 26 clubs say Yes (Level 1 for all, and Level
2 for coaches and head instructor), but 1 club said “Preferred”. (Please note: JSA by-laws do require that full time
instructors be at least Level 1 certified or have the equivalent from their home country).

Is USSAILING Safe Powerboating certification required? 20 clubs say Yes, 6 clubs say No and 2 clubs say
Preferably. Comments include: We offered it for the first time this year;    We would think about requiring it for
new instructors.

Do you pay for some or all instructor training? 14 clubs pay 100%, 2 clubs pay 50% and 8 clubs pay nothing
for US Sailing Level 1 training. Some will also pay for other training levels (one club said 50% for Level 2 and
100% for CPR and US Sailing Safe Powerboat Training). Some reimburse immediately, and some pay after
satisfactory completion of full summer, or pay 50% in year one + 50% in year two.

Did you hire any instructors from other countries? Did it work well? What visa agency did you use? Did
you require USSAILING certification or did you accept their country certification? Did you provide them
with USCG approved PFDs? 16 clubs said No foreign hires; 8 clubs used foreign sourcing (Typical
comments: Not this year;    No, we have limited room for non-resident housing. Yes, it worked well, although
housing is sometimes a challenge.  They handled their own visas.  We accepted their home country instructor
certif; yes, Argentina. It complicates matters - visa, housing, etc. but it was well worth it; Yes. We hired an
instructor from Ireland. We accepted the Irish certification that is very extensive and exceeds the US sailing
certification.    We had an instructor from Ireland back for her second year and accepted her home country
certification. We provided her with a USCG approved PFD; Our instructor came from Bermuda and we used
Camp USA for visa;     Scotland/USA dual citizenship, so no visa required; We hired a coach from Hungary and
another coach from Argentina this year. It has worked out really well. We used the International YMCA to sponsor
visas. We accepted the home country certification.)

Are your instructors responsible for the sailors during lunch? 18 clubs say No but 8 clubs do require staff
to rotate one or two instructors are on duty.
May your instructors leave the grounds during lunch? 23 clubs say Yes, but 4 clubs say No (or prefer not).
(Comments: OK with permission;    Yes except on staff meeting days;    Technically, yes, but they do not;   Yes,
unless it's their turn for lunch-duty.)

Do you provide lunch or pay lunch fee? 22 clubs provide lunch at club or subsidize lunch costs and 5 clubs
do not. (Typical comments: We pay for lunches at Wed. and Fri. staff meeting;    $30 per week lunch fee.)

Do you provide radios and other gear to instructors? All provide radios and many provide other gear such
as uniform shirts, etc. (Typical comments: Radios, safety kits, boats and shirts are provided; Rigging knives are
new this year;    instructor buckets with med kit, duct tape, electrical tape, snacks, sail ties, etc.

Do you have written job descriptions for your staff positions? 21 clubs say Yes (Comments: Job
description/expectations are contained in our employment contract;    Only for Head Instructor and Office
Manager;    .6 clubs say No. (Comments: No or Plan to write them for 2012)

Do you have written job offer letters/contracts for your staff positions? 25 clubs say Yes;   2 clubs say No
(Our employment letter outlines duties, responsibilities and pay).

Do your contracts require USCG approved PFDs be worn? 23 clubs do require the USCG PFDs and 4 said
No or no reply.

Is your club junior program open to non-members? If Yes, how does your program benefit from accepting
non-members? 19 say Yes; 8 say No. (Comments: Broadens the sailing community and provides a good
introduction to the club for interested families;    Defrays expenses over larger group and finds crew for double
handed skippers;    Income  and recruiting for the club and the program.  We don't have enough member children
to make the camp effective; Many non-member children have introduced their parents to the club, and the
families have joined as a result; More of a well-rounded program;    More sailors, which we need;    Most non-
member participants are grandchildren (or other relatives) of members. We take a limited number of unaffiliated
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non-members; Only admit those with a boat for sailing instruction time only;    Our program benefits greatly from
non-members. It adds to the capital of the program, increases the talent pool, and feeds potential members into
the club; We charge more for non-members; We have a Junior Sailing/Swimming Membership;    We have
accepted jr sailors who have come and asked to join our program.  Most of the kids are highly motivated and are
looking for a better coaching experience.  The program benefits by having a greater number of talented sailors
training with each other;     It helps us fill out our student roster, generates extra revenue and creates a pipeline of
candidates for adult membership.)

What is included/excluded in your program fees? Fees for regattas are not included. Fees for lockers and
dock space are included; Everything except regattas, over-time pay for instructors attending regattas on
weekends, dock space, boat rental;    $75 dry sail fee for private boats; Drystall space,, no regatta fees;    JSA
Membership is included in program fee.    Program is M-TH with half-day sessions.    Regatta fees additional plus
$25/sailor/day regatta coach fee to offset overtime paid to instructors for regatta coverage; All inclusive, except
for JSA Dues and Regatta Fees, which are paid separately by the families; no other fees;    Member families
can rent lockers in the locker room, and fees range depending on size of locker. We have storage in the Jr Club
for daily backpacks, etc.    Member fees reported are valid if paid prior to March 15; after that, the fee is
increased;    No Regatta fees, Tuesday evening race instruction is included, dry storage is an additional $72.
Lockers are provided as well as blade and rig storage; Tax not included. Boat storage included.  JSA dues not
included. Regattas not included. $50 discount for additional children in program; The fee includes sailing
instruction only. Extras: class dues, regattas, locker, boat storage, hoist usage, barbecues, "fun days"; regatta
fees not included;    Includes $255 program registration fee and all regatta entry fees estimated at $375 per racing
student; Lockers $160 for summer season;    regatta fees are extra, rack space is included;    Regatta fees are
additional as well as the compensation for the instructors overtime hours; Everything except regattas and social
events;    regattas are not included.

If you have club-owned boats, do you charge a boat charter fee for kids who use them? What amount per
what period? 23 say Yes, ranges from $150 to $1000 for 8-week period, with average of  $460 depending on
boat class; 6 clubs say No.

How many weeks are your sailors in the program? 6 weeks (3 clubs); 7 weeks (5 clubs); 8 weeks (17
clubs); 4- and 8-week sessions are most typical, with options to sail all day or AM / PM. Racers often attend 8
weeks and recreational sailors might attend only 4- to 8-weeks.

Do you allow club-owned boats to go to JSA regattas? 21 clubs say Yes; 5 say No or do not have club
boats

Did any of your sailors participate in LISOT, Team Gnarly or other specialized coaching clinics? Which
ones? 17 clubs had no participation in such clinics; 7 clubs did have participation in clinics (Comments
include: Yes. The sailors choose what they want to do and when they want to do it; 6 to 8 LISOT sailors;    Yes.
Sailors and families coordinate on their own and it’s no problem;    A couple sailors did a few days with LISOT,
and we have sailors who participate in the Dinghy Shop spring and fall series. There was no coordination with our
program; We have one sailor in LISOT and he attended all our classes and regattas. We had one crew
participate in a Newport FAST clinic but it was pre-season; Yes many of our sailors participate in Team Gnarly.)

Do you have a code of conduct for your club's parents and sailors? If so, please describe how you
encourage adherence to your code? 19 clubs have a code and 6 said No. (Comments include: No, but would
like the JSA to publish a common one that all clubs could use; Nothing for parents. We have the juniors sign a
code of conduct form; We have a code of conduct that is included in the application, adherence was based on
signature of parents; Yes, agreements must be signed at registration. Rules spelled out in handbook and
articulated at parent meeting at the beginning of the summer; Yes, all of the parents and junior sailors sign off
on a code of conduct;    yes, the handbook is distributed at the start of the season; Yes, we have a formal code
of conduct - it is emphasized repeatedly by instructors throughout the program;    Daily on-site review of
performance;    Yes.  Encouraged by coaches setting the tone for our "culture";    Yes.  It is a written Code of
Conduct, is emailed to the Parents/JrSailors along with their registration confirmation, and is expected to be
returned, signed by both parent and sailor, at our Commissioning;    Yes.  We expect all members and non
members to adhere to the clubs code of conduct; Yes, and we have parent liaison's associated with each boat
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class; Yes. Discipline of sailors generally within instructors' discretion. Happily, no discipline issues with parents
this year; Yes. It is distributed to the families upon registering for the program. As always, we hold a parent
orientation after Jr. Commissioning to make sure all the parents are on the same page about the rules of
handbook; Yes. It's written in the handbook and both parent and child must sign and return it. We have a "three-
strike and you're out" system which, with reminders from instructors, helps to keep behavior under control; Yes.
Speicified procedure for meeting with parent, instructor, club managment or committee chair based on the
incident; Yes. We have the right to remove the junior sailor from an activity, or the program for non-adherence
by either sailor or parent.).

Do you have special programs, such as adventure sailing, windsurfing or big-boat sailing? Are these
open to sailors who are not in your dinghy programs? How many hours per week do these sailors
participate? 15 clubs say Yes; 8 clubs say No   (Comments: Adventure and Big Boat Sailing and all are from
the dinghy program;    Big Boat Program is open to all, 2-hours per week approx; Big boat sailing - 14+ yrs. - 12
participants;    Big boats are also open to sailors who are not sailing dinghies; We had a large big boat group,
with about 20 racers and 20 cruisers; We're rethinking the entire Jr program for next year. We've already held a
parent meeting to gain input and suggestions; The Club has a seaside program that is a lower key alternative to
the Jr. Sailing Program.  It includes many different water sports and activities; We added an 8-year-old program
which attracted 6 new sailors to a 4 week program. We also provided discounting for 8 week participants; We
do one day each session with big boats and are trying to bring in other events.  This year we had paddle boarding
for an afternoon; We have Big Boat sailing.  We recruit non-Jr Sailors in order to get them interested in sailing
as a group; We tried a non competitive teen sailing program, more social focused for ages 14 and up, but we
did not get the participation we anticipated;    Windsurf lessons for those in sailing or a la carte: 3 one hour
sessions per week.  Ideal 18 for 12 hours per week; Windsurfing and a large big boat program. Open only to
sailors who are in a dinghy program. Windsurfing is for about 3 hours per week, and big boat sailing is offered for
about 4 hours per week, not counting JSA big boat regattas; Windsurfing, club champs, trip to the dunes.)

Did your club use the JSA online waiver database to assist with registration for your program in spring
and regatta registration in summer? Did you use a commercial online service to assist your spring
program registration? 25 clubs said Yes they used the JSA database and 6 used a commercial service or
custom system as well (Comments: We have an on-line registration system on the club's website; We used the
online DB for waivers and regatta registrations, but not for our big boat regatta because we require a number of
forms to be submitted; We used SurveyMonkey to drive the registration process and then used the Excel
spreadsheet it creates to manage the registrations; We use League Athletics for registration; We rely heavily
on the JSA Online Waiver Database; We use the JSA online waiver database to collect emergency contact info
on all our sailors; we use it in registering our sailors for other regattas; we use it for registering all sailors from all
clubs for our annual regatta;    We did not use a commercial registration service - we may consider in the future;
The online database was very helpful; We did not use the waiver database much except as for our program
waivers; We used an online registration site hosted by League Athletics; Yes. All sailors in our program must
register a waiver; We use League Athletics because we have tennis and swimming as well; Yes - it was
awesome; JSA waiver was excellent; Yes. As always, the online registration improves every year and makes
registration much easier; The past 2 years we have set up an external online registration system for our
program. It makes registration easy and minimizes the amount of paper that has to go through the front desk and
the accounting office. The families feel that it is much easier to use; We have our own registration program;
The online registration was very good.  The JSA has done an outstanding job of making the registration for
regattas very efficient and easy.
;
Will you nominate a sailor and an instructor for the JSA Gonzalez and Trotman awards and some
Laser/Radial/C420 sailors for the Weeks award? 8 clubs said Yes and 19 said No.

Did you produce a video or photo album as a souvenir and for next-season promotion? 16 clubs
produced a photo album, DVD or other memento of the season, mainly in photo slide show format, but 2 had a
video; 11 clubs did not.

Please let JSA know which methods of communications you think your families will benefit from in 2012.
The JSA blog at www.JibeTalk.com was launched to provide timely updates more quickly than the printed
newsletter that was mailed weekly. Did JibeTalk achieve that objective for you? Would you like to see
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more or different content on JibeTalk? Did you send activities from your own club for posting on
JibeTalk? Did you or your sailors and staff follow JSA news on Facebook? 10 used these news sources and
11 did not. (Comments: We like using the blog for items of interest.  Kids not using Facebook for JSA news as
they are typically super busy during the summer; Found it to be helpful and informative; Loved seeing the
articles on JibeTalk. Facebook is a great way to reach the kids (and more and more adults);    We contributed and
followed; I do follow it and we do sometimes send info;    Some of our sailors may have followed the news on
the web; I liked JIbeTalk but I am not sure if all of the parents saw it or read it. It is very well done;    Didn't use
JibeTalk or Facebook;    Was not aware these news sources existed; We were not active users of JibeTalk.)

What changes would you like to see in the JSA schedule or events? More wind; Publish the JSA start and
end weeks ASAP so that programs can lock in their calendars for planning purposes. We want to ensure our
program is aligned date wise; A later Larchmont Race Week regatta this summer was a beautiful thing;
Consider a racing clinic for Pixels; This year too many of the important regattas were too early in the season;
Less cramped sked but realize that is impossible; Regatta start time in the afternoon for better wind conditions;
It was really early in the season to encourage younger double-handed sailors to attend our regatta; I think another
week or two would have made more sailors feel more comfortable about attending.

What changes would you like to see in JSA itself? More guidelines for consistent regatta management,
because breaking a up a division (red, blue, white) into different fleets and then having many TLE's really skews
the results unfairly; The JSA organization does an incredible job and i think all clubs have benefited to be a part
of the JSA of LIS; JSA would not be the same without the support of the JSA office; I'm happy with the way the
JSA is operated; Does a great job; Seems okay to me as it is.

Are there any other comments you would like to make? NORs should indicate if lunch and/or water is or is
not provided. While familiar participants may know specifics, it can be unfortunate that a sailor shows up and no
water or lunch and has to deal with that all day long; Communication was great this year. We continue to drive
more participation in regattas and love to hear what other clubs are doing; JSA website could be made a little
more user friendly;  I want to name a communications "chair" for our Jr Program next year. I'd love to get more of
the parents and sailors contributing and reading the blogs and doing Facebook, but I simply didn't have the time
this year to do that too.

++++++++++

Summaries of weekly Staff Salaries, Staff Counts,
Fleet Composition and Program Fees were provided

to those clubs that responded to the 2011 survey.

Contact the JSA office to find out how to receive these summaries in 2012.



JSA of LIS Instructor Job Bank Tips
Latest version at https://jsalis.securespsites.com/Pages/Job%20Bank%20Tips.aspx

To make the most effective use of the JSA job bank, please use these tips. There is a section for club employers
and a section for sailing job candidates.

Clubs:
- Post all your open positions on the JSA Job Bank, because when candidates ask the JSA office about clubs that
are hiring, the only answer we can give is “Please look at the current job listings.”
- If you wish to attract candidates from outside the JSA area, or are a non-JSA-member club, you might consider
posting on the national web sites listed below.
- Having a detailed job description for each staff position will be a valuable aid to inform your new staff about your
expectations and manage their performance on the job. And by referring to the job description in your
employment contract with staff you can inform them of your expectations for sail training objectives and the ethical
and behavioral traits you expect them to model for their student sailors.
- JSA requires that member clubs employ instructors who have passed the US Sailing Small Boat Level 1
Instructor course. US Sailing has reported that new instructors often do not have sufficient hands-on powerboat
experience to pass the Level 1 course without a follow-up plan for improvement. So be sure to evaluate the
powerboat handling skills of the instructors you hire and schedule them in the spring for the US Sailing Safe
Powerboat Handing courses (2-day Basic or 1-day Accelerated) that may be found at this link
http://training.ussailing.org/Learning/Small_powerboat_handling.htm .
- Review the Personnel Practices Briefing materials from the 2007 JSA Midwinter Meeting to assure your hiring
practices (including exempt vs. non-exempt classification) are up to date; the link is here.
- When you have completed negotiations with a candidate, it’s best to promptly summarize the agreed terms of
employment in a job offer letter/employment contract that the candidate reviews, signs and returns. Each party
retains a copy, which helps prevent future misunderstandings.
- When you have completed hiring for a position, please notify the JSA office so your job ad may be removed.
- During the Thanksgiving holiday period, candidates being employed for their first season as full-time instructors
may not be required to accept an offer of employment prior to 6 pm on Saturday of Thanksgiving weekend. This
embargo is designed to allow these first-season candidates to educate themselves about the employment options
available at various clubs before making a commitment. However, a first-year instructor may, if they wish, accept
an offer earlier than 6 PM Saturday; it is only the club that may not require a response prior to that time.
- If you have resumes of candidates that you did not hire, forward copies to JSA office for inclusion in the
Candidate Resume File. Other clubs that are still hiring may find these resumes very helpful. We prefer email
attachments, but if you have the resumes only in paper format, please mail to JSA of LIS, 1 Woodbine Ave,
Larchmont NY 10538.
- If your club wants copies of resumes from the Candidate Resume File, please email your specific request to JSA
office; we do not email unsolicited resumes.
- The JSA job bank is for instructor positions located only at JSA member clubs. JSA clubs that wish to advertise
outside of the Long Island Sound area, and non-JSA clubs, may wish to consider posting jobs on national web
sites, such as www.sail1design.com [select Sailing Job Bank], www.ussailing.org [requires personal or club US
Sailing #] or www.sailingscuttlebutt.com [select Classified Ads].
While you are at these sites make note of instructors looking for jobs and coaches whom you might email to notify
their team members of your openings.
- The US Sailing Knowledge Base has some articles on recruiting and staff management that we have posted at
our JibeTalk blog.

Instructor Candidate Suggestions:
- Send your resume and cover letter to all jobs for which you feel qualified that are posted on the JSA Job Bank,
or the national web sites listed above.
- Some of the job websites listed above accept candidate postings, so consider placing your ad there.
- You may also email a copy of your resume to the JSA Candidate Resume File, following the guidelines listed

https://jsalis.securespsites.com/Pages/Job Bank Tips.aspx
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
https://jsalis.securespsites.com/Program management resrouces/Forms/AllItems.aspx?RootFolder=%2fProgram%20management%20resrouces%2fMidwinter%20meeting%20handouts%20NEW%21%2f2007%20midwinter%20meeting%20handouts&FolderCTID=&View=%7b25C5B90C%2dD368%2d441F%2d82CB%2dDB89585A3662%7d
http://www.sail1design.com/
http://training.ussailing.org/JobBank.htm
http://www.sailingscuttlebutt.com/
http://www.jsablog.com/jsa_jibe_talk/2010/11/junior-sailing-program-info-on-the-us-sailing-knowledge-base.html
http://www.jsablog.com/jsa_jibe_talk/2010/11/junior-sailing-program-info-on-the-us-sailing-knowledge-base.html


below.
- If you need to obtain or update your certifications, read the US Sailing website descriptions (use this link
http://training.ussailing.org/Teaching.htm to find out what is required). Pay particular attention to prerequisites. For
example, the Level 1 instructor course prerequisites include a safe-boating certificate, experience in operating a
powerboat safely, current USCG approved CPR and first aid certification, and other prerequisites listed on the US
Sailing website. It is best to handle these prerequisites before the summer. For example, the US Sailing instructor
certification courses are generally given during college breaks (winter, spring and early summer). The schedule
may be viewed by clicking on Course Calendar on left side of the US Sailing instructor training link, above. Some
warm Southern and California locations may be listed for the November and December holidays, but the ones for
the Northeast may not be listed until late-January or February (spring and early summer dates). Keep a close
watch weekly on the schedule as most locations can accommodate fewer than 20 people and the popular ones
get booked quickly as soon as they are listed. US Coast Guard Auxiliary and US Power Squadron units, as well
as continuing education classes at high schools and colleges in your local area are all good sources for off-
season safe boating certification. JSA reccomends that instructors train for safe operation of coach boats through
the US Sailing Safe Powerboat Handing course (2-day Basic or 1-day Accelerated) that may be found at this link
http://training.ussailing.org/Learning/Small_powerboat_handling.htm

Instructor Candidate Resume File Guidelines:
- Please email; do not fax nor postal-mail your cover letter and resume, because we cannot easily forward non-
electronic formats to our clubs.
- Email to JSA office at info@jsalis.org. Send your cover letter and resume as an attachment in Word .DOC (or
generic .RTF) format. It’s best to include your cover letter as part of the same attached file, not in the body of your
email to JSA, so when the attachment is printed your cover letter appears first, followed by your resume, all at one
printing.
- Name your letter/resume file something like “MyLastName_MyFirstName_SailingResume.doc” so that when it is
forwarded to clubs, they can distinguish your letter/resume file from others. Your letter and resume will remain in
the active file until a JSA club requests copies of current resumes. Then your letter/resume and all other active
resumes will be sent to the requesting club.
- If you accept a job, or are no longer available for any reason, please email the JSA office requesting your
resume be removed from the active Resume File.

Other Instructor Hiring Resources

American Camping Assoc has tips on hiring and managing summer staff as well as access to their counselor job
bank. A qualified camp counselor with a sailing background and US Sailing certification may be a good match for
your non-racing students or sailing camp. Check out http://www.acacamps.org/ click on Jobs.

Foreign sources: If you can provide housing, you may be interested in foreign instructors. Many JSA programs
have had great success with instructors from Ireland, England, Canada and Australia, to name a few. It is
important to keep in mind that JSA by-laws require all instructors to have successfully completed US Sailing Level
1 or its international equivalent.

If you are considering this source, see these sites for intermediary organizations that can assist with identifying
candidates or sponsor visas for candidates you already know:
- International YMCA ICCP http://www.internationalymca.org (Clubs: click on “Customers" for details about the
ICCP program for J-1 visas)
- CampUSA http://www.interexchange.org/campusa/
- Camp Counselors USA http://www.ccusa.com/
- Camp America (Stamford CT) http://www.campamerica.aifs.com/
- British Universities North America Club (BUNAC) http://www.bunac.org/uk/workAmerica/ or contact Connecticut
office at http://www.bunac.org/uk/about/contact.aspx

http://training.ussailing.org/Teaching.htm
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
http://www.acacamps.org/
http://www.internationalymca.org/
http://www.interexchange.org/campusa/
http://www.ccusa.com/
http://www.campamerica.aifs.com/
http://www.bunac.org/uk/workAmerica/
http://www.bunac.org/uk/about/contact.aspx






Personnel Practices Briefing: Hiring, compensating and disciplining your 
junior sailing staff; the keys to a successful employer/employee relationship

This topic was presented by Allen B. Breslow, labor law attorney, at the 2007 
JSA Midwinter Meeting.

The briefing handout and other employment forms may be found on the: JSA 
website www.JSALIS.org select the “Program management resources” link 
and select “Midwinter meeting handouts” then select “2007 midwinter meeting 
handouts”

 Personnel Practices Briefing Handout
 Additional forms and topical references

o Sample Employment Application Form
o Meal Periods in NY State 
o Travel Compensation
o State of CT Frequent Questions for Employers



Managing Your Seasonal Staff  

Lincoln White, Larchmont YC 
2009 JSA Midwinter Meeting Session 

 
References don't always tell a perfect story. Find out side sources to learn about potential coaches.  
 
Try not to rush the interview process and once Thanksgiving is over, it doesn't always mean the good coaches are 
gone.  
 
A list of great questions help to pull out what you need to know of each candidate. There is great talent locally but not 
always easy to obtain as many top local coaches like to spread their wings and move on or away.  
 
The key to bringing in good talent from a far is housing or a very competitive salary. Housing is usually easier to do.  
 
Contact management is everything. Managing a seasonal staff is a year round endeavor. Keeping in touch and 
keeping your staff involved in the off season, even if only by updating them, checking in and finding out how they are.  
 
Always ask if their plans could change or if they are 100% on board. 
 
If you stay in touch with your staff you can learn more about them and ways they can better serve your program. 
(Examples) 
 
Always try to pamper your coaches. Gifts, parties, invitations to dinners, races (team racing) good performance 
bonuses and complimenting the good as often or as much as possible to counter act any bad reports.  
 
It just takes one member’s bad experience to get into a coach’s head and that can affect everyone.  
 
What can you do to help your coaches in the future (great club contacts for their major (law, finance, medicine) 
 
Recruiting starts just after and even during Larchmont race week and is certainly well underway by junior awards. 
Know your staff well and their plans for the future. Many good coaches bring future leads to the table. So staying in 
touch with past coaches can pay off huge. You hope your coaches will always have some sort of bond they will 
always have in common.  
 
For our type of program we try and recruit 2-3 new local first year coaches and try and attract any more advanced or 
senior locals to the table through some local fall ( late Sept) advertising through the JSA and email/ word of mouth/ 
high schools.  
 
In Oct we try and do more national blasts to bring in outside high level coach talent 
 
(Ad Sources) +emails to top college programs coaches and captains, calls, calls and more calls.  
 
Usually for 5-6 open spots we may look at 30 people 
 
During your orientation lay down all of the laws Set very high expectation for the overall program.  
 
Hold failures accountable 
Constantly try and improve weaknesses 
Don't let problems bottle up 
 
Have more than one senior contact in the leadership for staff to report up to so they may bring their problems to the 
one they are more comfortable.  
 
Have lots of perks, good lunches and invite important guests (commodores, housing mothers, etc.) 
 
Pump up your staff. Compliment them when ever possible. Single out success and mistakes and learn from them.  
 
Promote a positive attitude throughout the troops (parents down to first year sailors, staff, officers, neighbors.  
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Junior Sailing Program Management Info on the US Sailing 

Knowledge Base

 

The US Sailing Knowledge Base takes a variery of articles that have been published by US 

Sailing in the past and puts them all in one place where the info be easily accessed. 

http://home.ussailing.org/KB.htm

We've browsed through the articles and think that junior sailing program leaders 

may find especially interesting the below articles about recruiting, staff management 

and program planning:

 - Chip Johns of Beverly Yacht Club writes on Recruiting for Junior Sailing Programs

 - Summer sailing program Recruiting and Hiring Quality Staff 

 - General guidelines for Staff Selection, Training & Management

 - Modular Program Planner: a 4-part guide to the overall planning and implementation of 

a sailing program

US Sailing's Training & Education Division also extends a number of Program 

Management Offerings to help clubs, schools and sailing programs grow and improve.

And while we're on the topic of staffing, take a look at the recruiting tips we have posted in 

the JSALIS Job Bank Tip Sheet.
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Owner
Text Box
To view this with active links, see www.JibeTalk.com and select the November 2010 archive:







 

 

US SAILING TRAINING COURSES – NY/CT AREA 

Register online at: http://training.ussailing.org/Teaching.htm   

 

 

 

Detailed course listings will be available after early February and will be posted on 

JSA website www.JSALIS.org in the “Training, clinics, workshops, and resources ” 

section 

 



 
 
 
 
 
 
 



Safe Powerboat Handling:

Your club might think of this as “Drivers Education for Boaters.” You wouldn’t allow your 16-year-old to
drive your car without passing a drivers ed course, would you? Likewise, JSA recommends you schedule
the US Sailing Safe Powerboat Handling course as part of your regular junior sailing curriculum. This
provides a great opportunity for Junior Instructors in Training and potential future Level I candidates in the
14-16 year old range to practice their skills extensively beginning one or two summers before their Level I
Small Boat Instructor course at age 17 or 18. Parents and other club members may also benefit by taking
the Safe Powerboat Handling course.

Candidates for Level 1 Instructor must have experience in operating a safety boat to get their Level 1
certificate and this safe powerboat handling course meets that prerequisite. US Sailing has reported that
new instructors often do not have sufficient hands-on powerboat experience to pass the Level 1 course
without a follow-up plan for improvement. So be sure to evaluate the powerboat handling skills of the
instructors you hire and schedule them in the spring for this course if you think they need to hone their
powerboat skills.

Full details of the Safe Powerboat Handling program is at the US Sailing website, complete with
calendars of courses now scheduled in Stamford CT, Bronx NY, Oyster Bay NY and other sites, plus lists
of certified instructors by region if you want to run a course at your own club.
http://training.ussailing.org/Learning/Small_powerboat_handling.htm

And if your club hosts JSA events there is a special module for Safety and Recue that may be combined
with Powerboat Handling to assure that all powerboat operators on the race course are properly trained.

Your club may also consider training developing an in-house Safe Powerboat Handling instructor
resource by training club staff or club members through the Powerboat Instructor course. We know of
some programs in on the sound, such as Pequot and Pettipaug yacht clubs in Connecticut, which offer
Safe Powerboat Handling courses taught by their own members. Having this local instructor resource
may allow easier course scheduling and be an added source of revenue for your club.

http://training.ussailing.org/Learning/Small_powerboat_handling.htm


 
 
 
 
 
 
 



Safe Powerboat Handling
What is Safe Powerboat Handling?
Safe Powerboat Handling is the standard for hands-on powerboat training and is the
only nationally recognized program of its kind.

This one or two day on-the-water course is for anyone who wants to learn how to
safely operate a powerboat or improve their on-the-water boat handling skills. The
National Association of State Boating Law Administrators (NASBLA) has approved the
course which also meets the boating safety certificate requirements in New York, New
Jersey and Connecticut. The course is taught by a US Powerboating certified instructor.
Topics covered include:

 Safe boat operation
 Docking
 Anchoring
 Person in Water Recovery
 Marlinspike seamanship

(knots, coiling and heaving
line)

 Navigation rules
 Navigation aids
 Safety equipment
 Rendering assistance
 Emergency procedures

The topics are covered using a variety of techniques in the classroom and dockside,
emphasizing on-the-water practical application of all skills.

Who can benefit from Safe Powerboat Handling?
 Level I Instructor Candidates - JSA of LIS recommends Safe Powerboat Handling

to all Instructor Candidates prior to their Level I Instructor Course.
 Counselors In Training - Southold Yacht Club used the Safe Powerboat Handling

course for 13-15 year old Counselors In Training to provide them with the techniques
they can practice all summer.

 Junior Sailing Program - Indian Harbor Yacht Club used Safe Powerboat Handling
as an option for their 10 year old+ junior sailors during their summer sailing program.

 Staff Training - Camp Chingachgook in Lake George, New York provided staff
training to all their waterfront and senior counselors so that more employees were
approved and able to jump in a boat and help out.

 Program for Adult Club Members and Families - Nyack Boat Club and Cold
Spring Harbor Beach Club have used Safe Powerboat Handling as a weekend
program for their adult members and their children.

 College Credit - SUNY Maritime College teaches Safe Powerboat Handling to its
cadets as a one credit Physical Education course.

 USCG Launch Tenders License - Safe Powerboat Handling Courses taught at
SUNY Maritime College, Landfall Navigation and The Waterfront Center also meet
the requirements for USCG Limited Masters or Limited OUPV Launch Operators
License.



Where can you attend a Safe Powerboat Handling Course?

1. Sign up for a course scheduled in your area.

Master Course List on www.USPOWERBOATING.com Course Calendar

Location Web Site Contact
Pettipaug Sailing
Academy (Essex, CT)

www.pettipaug.com Paul Risseeuw
860-767-1995
PRisseeuw@aol.com

Mystic Seaport (Mystic,
CT)

www.mysticseaport.org 860.572.5322
reservations.desk@mysticseaport.org

Landfall Navigation
Marine Training Center
(Stamford, CT)

www.marinetrainingcenter.com Marty Liljequist
203-487-0775 x21
director@marinetrainingcenter.com

The Waterfront Center
(Oyster Bay, NY)

www.thewaterfrontcenter.org 516-922-SAIL (7245)
info@thewfc.org

SUNY Maritime
College (Bronx, NY)

www.sunymaritime.edu/waterfront Margaret Poppiti
718-409-5988
mpopitti@sunymaritime.edu

2. Host a course at your facility:
You provide a classroom and 1 boat for every 2-3 students and we will
provide instructor, textbooks and certification.

Contact: Rob Crafa
E-mail: rcrafa@sunymaritime.edu
Phone: 718-409-7460

3. Certify your own US Powerboating instructor to run courses at your
site!

US Powerboating Instructor courses are forming in the Long Island Sound
area for spring/summer. Check http://training.ussailing.org/Teaching.htm
training calendar.

Contact: Jennifer Davies, Powerboat Training Manager
E-mail: JenniferDavies@ussailing.org
Ph: 401-683-0800

http://www.uspowerboating.com/
http://www.pettipaug.com/
mailto:PRisseeuw@aol.com
http://www.mysticseaport.org/
mailto:reservations.desk@mysticseaport.org
http://www.marinetrainingcenter.com/
mailto:director@marinetrainingcenter.com
http://www.thewaterfrontcenter.org/
mailto:info@thewfc.org
http://www.sunymaritime.edu/waterfront
mailto:mpopitti@sunymaritime.edu
mailto:rcrafa@sunymaritime.edu
http://training.ussailing.org/Teaching.htm
mailto:JenniferDavies@ussailing.org


Safe Powerboat Handling – Launch Tender Course

(USCG Limited Masters or Limited OUPV License - U.S. Coast Guard Approved)
At Landfall Navigation (Stamford, CT), The Waterfront Center (Oyster Bay, NY)  and
SUNY Maritime College (Bronx, NY)  participants can improve their on-the-water boat
handling skills and earn a U.S. Coast Guard Limited Operator of Uninspected Passenger
Vessels or Master of Self Propelled Vessels engaged in launch tender service upon
inland waters (not more than 1/2 nautical mile from shore).This license is designed for
those working at yacht clubs, marinas, camps, and community waterfront centers as a
launch driver, sailing instructor or camp counselor. This course covers safe boat
operation, docking, anchoring, marlinspike seamanship (knots, coiling and heaving line),
navigation rules & navigation aids, safety equipment, emergency procedures, rendering
assistance and a host of other areas. The topics are covered using a variety of techniques
in the classroom and dockside, emphasizing on-the-water practical application of all
skills.

The United States Coast Guard and National Association of State Boating Law
Administrators (NASBLA) have approved this course which also meets the boating
safety certificate requirements in New York, New Jersey and Connecticut. Upon
successful completion of this course and a 50 question multiple choice written exam you
will receive a SUNY Maritime College certificate which exempts you from USCG exam
when applying for a Limited Masters or Limited OUPV (Launch Tender) License.
Course completion or exam certificate allows recipient twelve (12) months to submit
USCG License application.

License Requirements:

Limited OUPV Limited Masters

Description

Operate uninspected passenger
vessels/launch (OUPV) carrying
no more than six (6) passengers
(6-pack) in a limited geographic

area

Operate inspected
passenger vessel/launch

carrying seven (7)
passengers or more in a
limited geographic area

Age 17 years of age 18 years of age

Sea Time
90 days (4+ hours/day) of self-

documented sea time, 90 days in
last three years

120 days (4+ hours/day) of
self-documented sea time,
90 days in last three years

Application Application Form Application Form
Physical exam including eye

exam
Physical exam including

eye exam
Drug Test Drug Test



Instructor: USCG Licensed Captain

Age Group: 17 - adult

Group Size: 6 - 12

Time: 9 a.m. – 6 p.m.

Fee: $300/per person ($325/per person if less than two weeks before
course), includes:

• Books and other teaching aides
• Safety equipment
• Classroom and on-the water instruction
• US POWERBOATING Safe Boating Certification
• SUNY Maritime College 16-hour Launch Tender Completion Certificate

Certifications:

• New York, New Jersey or Connecticut Boating Safety Certificate
• US Powerboating Safe Boating Certificate
• SUNY Maritime College 16-hour Launch Tender Certificate

Additional fees paid directly to government agency upon completion of the course:
• Lifetime State Boating Safety Certifications ($10 for New York State, $50 for
Connecticut)

• Transportation Workers Identification (TWIC) Card ($132.50)

• USCG license application fee ($150)

Safe Powerboat Handling - Launch Tender Course Location & Dates:

Master Course List on www.USPOWERBOATING.com Course Calendar

Location Web Site Contact
Landfall Navigation
Marine Training Center
(Stamford, CT)

www.marinetrainingcenter.com Marty Liljequist
203-487-0775 x21
director@marinetrainingcenter.com

The Waterfront Center
(Oyster Bay, NY)

www.thewaterfrontcenter.org 516-922-SAIL (7245)
info@thewfc.org

SUNY Maritime
College (Bronx, NY)

www.sunymaritime.edu/waterfront Margaret Poppiti
718-409-5988
mpopitti@sunymaritime.edu

http://www.uspowerboating.com/
http://www.marinetrainingcenter.com/
mailto:director@marinetrainingcenter.com
http://www.thewaterfrontcenter.org/
mailto:info@thewfc.org
http://www.sunymaritime.edu/waterfront
mailto:mpopitti@sunymaritime.edu






US SAILING Training Program for Small Boat Sailing

Check for latest updates at http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm
select “Small Boat Level 1 Instructor”

Small Boat Sailing Level 1 Instructor Course Goals
The US SAILING Small Boat Sailing Level 1 Instructor Course, is a 4-day, 40-hour course designed to provide sailing
instructors with information on how to teach more safely, effectively, and creatively. The goal of the program is to
produce highly qualified instructors, thereby reducing risk exposure for sailing programs. Topics covered in the
course include: classroom and on-the-water teaching techniques, risk management, safety issues, lesson planning,
creative activities, ethical concerns, and sports physiology and psychology.

Registration is on a first pay basis. This is a 4-day, 40-hour course. Attendance at all course sessions is mandatory.
Absence from any portion of the course excludes the instructor candidate from evaluation.

Prerequisites for entrance into the course
• Experience in sailing small boats, such as prams, dinghies, multihulls or daysailing keelboats.
• Experience in operating a safety boat. This skill will not be taught at the course. Instructor Candidates lacking
adequate experience should either seek opportunities for practice or attend a US SAILING Safe Powerboat Handling
Course. Candidates not passing this portion of the course or other tests will receive a Plan of Improvement, re-
testing for which carries a fee of $50.
• Ability to swim 50 yards both with and without PFD. The accepted swim strokes are: front crawl, breaststroke, side
stroke, elementary backstroke, back crawl and butterfly, as defined by the American Red Cross. Floating and
treading water are not considered to be swimming strokes, and sculling or finning as a way of moving through the
water while floating or treading is not considered to be a swimming stroke.
• Ability to exhibit appropriate personal and interpersonal skills.
• Current US SAILING Adult Individual Membership or a family membership with only 1 instructor in the family.
• Completed course registration form accompanied by appropriate course fees (and any late charges)
• Completed US SAILING Medical Form and Safety Boat Skills Self-Assessment Form provided to Instructor Trainer at
the start of the course. These will be sent to you upon receipt of your course registration.
• National Association of State Boating Law Administrators (NASBLA) Safe Boating certification. Earn your
certification at one of US SAILING's Safe Powerboat Handling Courses or see a current list of approved providers.
BoatUS is also a simple resource for this information, although not all states have approved their course. See
available BoatUs online courses. Candidates holding a current USCG full or limited Master's or OUPV license are
exempt from this requirement. Candidates have a responsibility to meet the boating laws of the state where the
course is being held prior to being able to operate a powerboat in conjunction with the course. This is a new
requirement. Please bring your certificate to the course.

Successful completion of the course includes:
• Passing the following practical and written tests administered at the course; a positive evaluation must be attained
in certain areas. The practical and written tests each stand on their own, and each must be passed in order to pass
the course. The determination as to whether a candidate passes or fails rests with the Instructor Trainer. In addition
to Pass or Fail, a third option is a Plan of Improvement. Re-testing for Plans of Improvement carries a $50 re-testing
fee; re-tests are scheduled with specific representatives of US SAILING and must be performed within a specific time
frame.
• Sailing Skills Practical Test: Execute, with comfort and confidence: Rigging, leaving a dock/beach, starting,
stopping and speed control, safety position, getting out of irons, sailing backward, tacking, jibing, steering with sails
and weight, proper sail trim, judging laylines, capsize and overboard recovery, returning to dock/beach, unrigging.
• Safety Boat Operation Skills Practical Test: Execute, with comfort and confidence: system, equipment and starting
checks, leaving and docking, high and low speed maneuvering, holding position upwind/upcurrent, backing, pivot
turn (360 degree turn within boat's length), anchoring and/or making fast to a mooring, overboard recovery and
landing alongside a moored boat. (Tip: view animations of maneuvers)
• Swim/PFD Practical Check: Swim 50 yards in instructing clothing both with and without a PFD, tread water two
minutes while performing a minor task (such as tying a knot). The accepted swim strokes are: front crawl,
breaststroke, side stroke, elementary backstroke, back crawl and butterfly, as defined by the American Red Cross.
Floating and treading water are not considered to be swimming strokes, and sculling or finning as a way of moving
through the water while floating or treading is not considered to be a swimming stroke.

http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
http://www.nasbla.net/courseListing.php
http://www.nasbla.net/courseListing.php
http://www.boatus.org/onlinecourse/states/ed_requirements_map.asp
http://www.boatus.org/onlinecourse/states/ed_requirements_map.asp
http://www.boatus.org/onlinecourse/states/ed_requirements_map.asp
http://www.ussailing.org/training/Instructors/SBLevel1/sbskillstest/index.asp


• Marlinspike/Seamanship Practical Test: Demonstrate ability to tie the following knots and hitches: Figure-8,
bowline, square knot, sheet bend, clove hitch, two half hitches, rolling hitch, cleat hitch. Also coil and throw a line.
(Tip: check out this "animated knots " website)
• Personal and Interpersonal Practical Skills: Demonstrate professional conduct, an open-minded, positive and
enthusiastic attitude, appropriate appearance (clothing, footwear and tidiness), participation in discussions,
collaboration skills/team player, confidence and ease of manner.
• Classroom Presentation Practical Skills: Demonstrate lesson preparation, with clear, logical and accurate content,
good voice enunciation/clarity/volume/pace/pitch, good non-verbal communication (gestures and body language),
effective visual aids, good timed presentation(s) with introduction, conclusion, demonstration, clarity and use of
notes, use of multiple pathways techniques, and ease in handling questions.
• Land Drill and Water Drill Teaching Practical Skills: Demonstrate good class positioning, control and positioning of
safety boat, demonstration skills, effective on-the-water communication, evaluation, and feedback technique.
• Written Exams: Three closed-book exams on the Small Boat Level 1 Instructor Manual, Teaching and Coaching
Fundamentals and Basic Powerboating, Safety and Rescue. A passing grade of 80% is required on all exams.
• Attendance at all portions of the course. This is a 4 day, 40 hour course. Attendance at all course sessions is
mandatory. Absence from any portion of the course excludes the instructor candidate from evaluation
• The Instructor Trainer's overall evaluation.

Training materials
There are approximately 600 pages to read, so plan on studying prior to and each night of the course.
• Small Boat Sailing Level 1 Instructor Manual
• Teaching and Coaching Fundamentals for Sailing (TCF)
• Basic Powerboating, Safety and Rescue manual
• Learn Sailing Right! student book
• Review questions for the Instructor Manual/Learn Sailing Right, TCF and Powerboating tests.
• Other handouts and course information as applicable.

Validation of Small Boat Sailing Level 1 Instructors
Validation will be for three years providing First Aid, CPR, and US SAILING Adult membership are kept current.
Instructor validation is renewable. Visit the website or contact the office for more information.
• Current First Aid and Adult CPR. We will accept First Aid and CPR from the American Red Cross, American Heart
Association, or providers approved by the U.S. Coast Guard. See the current list. Additionally, a state licensed
EMT or M.D., whose CPR certification is renewed annually is also accepted.

Minimum age limit for Small Boat Sailing Level 1 qualification
• All Candidates must have reached their 16th birthday prior to the start of the course
To attend a US SAILING instructor course, the instructor candidate must be at least 16 years old as of the first day of
the course. Upon successful completion of an instructor course, the 16 year old will be designated a Sailing Assistant
until turning 18. The Training Office may then be contacted to obtain an instructor's certification card.
Please be aware that forging/lying about your age is a violation of the terms of this registration and is grounds for
revocation of any or all US SAILING certifications.

Course fees
• Small Boat Sailing Level 1 Instructor Course fee: $345; $20 discount for registrations 4 weeks prior to course date;
$55 late fee for registrations within 1 week prior to course date

Cancellation policy
• Course fees are nonrefundable.
• For cancellations more than four weeks before the course date, the fee is transferable to another course.
• For cancellations within the four week period, half of the course fee will be transferable to another course.
• For cancellations with less than 24 hours notice (before the start of the course) or no-shows, 100% of the course fee
is forfeited.

Register
Register securely online or by using our printable registration form.

All courses are subject to cancellation until minimum enrollment is met

http://www.animatedknots.com/indexboating.php?LogoImage=LogoGrog.jpg&Website=www.animatedknots.com
http://www.animatedknots.com/indexboating.php?LogoImage=LogoGrog.jpg&Website=www.animatedknots.com
http://uscg.mil/nmc/approved_courses.asp
http://www.ussailing.org/training/calendar/sb_calendar.asp
http://training.ussailing.org/Assets/TrainingDept/Registration+forms/Small+Boat+Level+1+Registration+Form.pdf






Instructor Recertification

http://training.ussailing.org/Teaching/Recertification.htm

Basic Recertification Requirements

US SAILING Instructor Certifications are valid for three years. Instructors need only
recertify at the highest level of certification they have achieved within each program. For
example, if you hold Basic Keelboat and Cruising Instructor Certifications you only need to
renew the Cruising Instructor Certification. If you hold Cruising Instructor and Level 2 Coach
certifications, you need to renew both. This process is vital to ensure that you can continue to
teach sailing without jeopardizing your sailing program's insurance by not holding current
USSAILING Certification. For those of you who work for programs which issue US SAILING
Student Certification, please note that you can only certify students if your Instructor
Certification is current.

To recertify: (submit secure recertification application) or

1. Fill in the US SAILING printable recertification application, noting courses taught during the
past three years.

2. Send photocopies of current First Aid and CPR certification cards. US SAILING can only
accept courses that are on the U.S. Coast Guard's approved list. Please confirm that your
CPR and First Aid are on the approved list and will be accepted before submitting your
recertification application. Remember, your certification is not valid without current First Aid and
CPR cards accompanying your current US SAILING Instructor Certification Card. Fax the
copies to 401-683-0840, email them recert@ussailing.org , or mail them to PO Box 1260,
Portsmouth, RI 02871. Phone 401-683-0800 with questions.

3. Hold current US SAILING Adult Membership. If your membership has lapsed, please renew
your membership; this fee includes General Liability Instructor Insurance.

4. Enclose the recertification fee (charged to your credit card if you recertify online). If your
recertification application is not accepted, your fee will be refunded. If you withdraw your
application after submission, 1/2 of your fee will be refunded.

As soon as you successfully complete the above, your new US SAILING instructor card, hat,
and any updated training materials will be sent to you.

http://training.ussailing.org/Teaching/Recertification.htm
https://secure.ussailing.org/forms/Recertification.asp
http://training.ussailing.org/Assets/TrainingDept/Training+Recertification+Form.pdf
http://www.uscg.mil/nmc/approved_courses.asp
mailto:recert@ussailing.org
mailto:recert@ussailing.org
http://membership.ussailing.org/


Instructor insurance

http://training.ussailing.org/Teaching/Instructor_insurance.htm

US SAILING extends its Commercial General Liability and Marine Liability insurance to protect
Certified Instructors (CIs). The policy provides defense coverage (if the CI is named personally)
in a lawsuit for bodily injury or property damage caused by instructional activities. The expanded
coverage under provider Gowrie, Barden & Brett provides a $10,000,000 limit per occurrence if
the CI is found legally liable for the damages. The coverage is an umbrella policy covering US
SAILING and extending to all US SAILING certified instructors. In some cases, the insurance is
primary and in some cases it is excess, as seen in the following examples:

 The CI is gainfully employed by a sailing school or yacht club. The primary liability
coverage is provided by the employer. The US SAILING coverage is excess over any
other valid and collectible insurance coverage.

 The CI volunteers or is paid to help run a US SAILING event. US SAILING liability
insurance is primary.

 The CI is a sole proprietor or establishes a corporation or LLC and begins his own
sailing school. US SAILING liability insurance does not apply. The CI must purchase his
own insurance for the sailing school.

 The CI is not an employee but volunteers to help a community sailing center or yacht
club run an instructional clinic. The yacht club or sailing center provides the primary
insurance coverage, and US SAILING insurance is excess.

The US SAILING policy, like all insurance, does have exclusions. Automobile liability is not
included. Injuries to the CI are not included unless the CI is employed by US SAILING. If the CI
is an employee of a sailing school or yacht club, the worker's compensation coverage for the
employer will respond to the CI injuries sustained on the job.

If the CI is employed by or volunteers for a yacht club or sailing school insured in THE BURGEE
PROGRAM (endorsed by US SAILING and managed by Gowrie, Barden & Brett) chances are
the insurance for the employer of the CI will adequately protect the CI. If the CI is named
personally in any lawsuit for bodily injury or property damage to a third party, please notify the
Training Director at US SAILING immediately.

In order to take advantage of this coverage, instructors must:
have successfully completed their instructor course, be current adult or family US SAILING
members (one instructor per family membership), and have current CPR and First Aid
certifications as approved by the US Coast Guard.

http://training.ussailing.org/Teaching/Instructor_insurance.htm
http://www.uscg.mil/nmc/approved_courses.asp




   

in the preseason at locations such as Boston, Newport and Charleston. Others are in the JSA area 
during the season, including the Advanced Racing Clinic for Laser, Radial and C420 sailors prior 

under the Training, clinics, workshops, and resources link and insert them here.  

select the Calendar tab.

JSA Clinics and Alternate Activities

Insert clinics and activity announcements here

A number of clinics and activities are held for sailors each season. Some are sponsored outside of JSA 

to the Law Trophy regatta, the pre-Leiter Clinic prior to the Girl’s Championship, various 
club sponsored clinics and alternate activity programs.   

Look for the latest announcements posted on the JSA web site at www.JSALIS.org 

Clinics are also highlighted in yellow color in the JSA event calendar at www.JSALIS.org 



 
 
 



 

1 West End Ave 

Oyster Bay, NY 11771 

(516) 922-7245 ph 

(516) 922-2901 fx 

info@thewfc.org 

www.thewaterfrontcenter.org 

 

Adventures Available for Junior Sailors ages 12-18 
 

The WaterFront Center invites your sailors to try out something new! Our Adventure Sailing programs are 

designed to further develop sailing skills while providing the opportunity for juniors to try out different boats 

in new venues. All programs can be tailored to your sailors’ interests. 
 

Adventure Sailing - Seamanship 

Participants will learn to sail small keelboats with emphasis on cruising safety and seamanship. Groups will 

set sail aboard our 23’ Sonars, Rhodes 19s or Islander 30’ for adventures at sea, sailing in Oyster Bay, Cold 

Spring Harbor and Long Island Sound! Topics covered include: keelboat boat-handling; safety procedures 

and maneuvers; basic navigation; cruising and seamanship; teamwork and communication.  For two-day 

programs, sailors will chart and sail a course to a destination and anchor overnight. 

Open to sailors ages 12-18 with some sailing experience 

Price: $125 per person, per day 

Schedule: 1 or 2 day programs available; Flexible dates based on availability 

Housing: Housing available, or sleep on-board 
 

Adventure Sailing - Seamanship and Survival 

In addition to the sailing skills covered in the Adventure Seamanship Program, sailors will learn basic 

wilderness survival skills including: water collection and purification, basic first-aid and rescue skills, shelter 

building, and how to harness solar power.  The first night will be spent at a host’s home and for additional 

nights participants will sail to a ‘deserted island’ and put their skills to the test building shelters, setting up 

camp, cooking their own food, and collecting water to survive! 

Open to sailors ages 12-18 with some sailing experience 

Price: $125 per person, per day 

Schedule: 2 or 3 day programs available; Flexible dates based on availability 

Housing: Housing, camp out or combination of both available 
 

US SAILING Junior Basic Keelboat Certification Program 

As a US SAILING sanctioned sailing school, WFC offers Keelboat Certification Programs for adults and 

juniors. Open to sailors ages 14-18 with any level of sailing experience, the Junior Basic Keelboat Program is 

a comprehensive course designed to build strong foundational keelboat sailing skills.  A combination of 

classroom and on-the-water sessions focuses on practical sailing skills, safety, basic navigation and sail 

theory. Topics covered include: terminology, boat preparation and rigging, knots, wind awareness, boat-

handling and sail trim, navigation, weather, and safety procedures and maneuvers.  In order to receive 

certification, students will need to successfully complete a written test as well as on-the-water practical. 

This internationally recognized certification enables the sailor to operate a small tiller-steered keelboat in 

light to moderate breeze, allowing them to rent at many outfitters- an amazing accomplishment for any 

junior.  Additionally, successful completion of this course prepares sailors to take Basic Cruising.  

Open to sailors ages 14-18 with any level of experience 

Price: $645 per person, or $745 per person staying overnight 

Schedule: 4 days; Flexible dates based on availability - Consecutive days are not required 

Housing: Housing available for consecutive day courses 

 

Contact Dave or Alicia at the WaterFront Center for more information and to schedule your adventure! 



 
 
 
 
 
 
 



 

1 West End Ave 

Oyster Bay, NY 11771 

(516) 922-7245 ph 

(516) 922-2901 fx 

info@thewfc.org 

www.thewaterfrontcenter.org 

 

 

Marine Exploration Available for Junior Sailors ages: Pre-K – 18 
 

The WaterFront Center (WFC) invites all junior sailors and parents to take a closer look and explore the 

water you have been sailing on! We have pre-selected from our diverse menu of programs those which we 

can bring to you complete with all the materials needed. These programs are both successfully illuminating 

and educational for your children. We supply all the materials while you simply supply the enthusiastic 

participants.   

All programs are completely customizable to suit the length and content of your particular needs. 

Please call to discuss any of our programs with our Education Department: (516) 922-7245 Ext. 24. If you 

would like to view additional program information or wish to view our entire program catalogue, visit our 

website: www.theWaterFrontCenter.org  

 
Pre-K through 3

rd 
Grade 

 

Stars of the Sound (Pre-K through 3rd) 

Find out why sea stars are not fish and learn all about their unique and amazing abilities! Learn by 

observing live local sea stars finish by creating your own textured sea star craft.  

 

Seashells to Sea Creatures (Pre-K through 3rd) 

While reading a story a collection of shells that match the book is created, helping children begin the 

identification process before they go "shelling". Students use their senses to compare and contrast shells 

based on texture, shape, color and size. Connections are made from the non-living to the living as children 

explore a touch tank of local marine organisms.  

 

Water Everywhere (1st grade through 3rd) 

Learn about the water cycle and the importance of water conservation. Through hands-on experiments, 

students investigate the differences between salt water and fresh water and visually explore the effects 

different sources of pollution have on bodies of water.  

 

Pre-K through Adult 

 

Horseshoe Crabs – Our Living Fossils (Pre-K through Adult) 

Learn about one of the oldest living species of animals found on the Earth today. Find out how horseshoe 

crabs have evolved for over 350 million years! Why they are an important medical resource.  Students 

examine these living fossils and discover the important role they play in their environment and in our lives. 

 

 



 

 

Touch Tank (Pre-K through Adult) 

Students are introduced to a variety of marine organisms typically found at the bottom of the Oyster Bay 

National Wildlife Refuge and the Mid-Atlantic Region. 

 

Harbor Habitats (1st grade through adult) 

* Applicable if you have the appropriate beach site/wetland location that is readily accessible for program 

participants.   

Explore and compare the three major habitats along the shoreline and the tidal salt marsh. Dip nets are 

used to discover what plants and animals make these habitats their home. Identify adaptations used by 

these animals as a touch tank of local marine life is provided for in-depth exploration.  

 

 

4
th 

Grade through Adult 

 

The Oyster in Oyster Bay (4th grade through Adult) 

Students discover and describe the life cycle of the oyster, its adaptations, and dependence upon the 

environment. In teams, students dissect an oyster to identify external and internal anatomy. A twenty-

minute video, The Oyster in Oyster Bay, can be sent to view prior to our visit or be shown during the actual 

long program.  

 

Estuary Ecology (4th through Adult) 

Students work together to establish a basic understanding of the concepts of ecology. They observe 

organisms from Oyster Bay first-hand from a live touch tank and discover how they interact. Graphing skills 

are employed as students follow the history of the oyster and its changing population. 

 

 

Biology of Plankton (4th through Adult) 

Slide preparation, microscope skills and inquiry are the tools used in this hands-on investigation. Working 

in small groups, students identify characteristics and discuss the life history, ecology and classification of 

various species of plankton.  
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“BIG BOAT” SAILING & MATCH RACING OPPORTUNITIES FOR JSA CLUBS
AMERICAS CUP CLASS l2m YACHTS

MAY 15- OCTOBER 31, 2012

Classic l2m Yachting Experience
Departure:  Greenwich, CT  or Home Yacht Club - Availability–Up to l2 patrons per l2m - > Donation

Sit back and leave the driving to your
experienced crew of veteran l2m
sailors as we “power up” the sails for a
breath taking ride out into Long Island
Sound. You’ll sail along the spectacular
islands and coastlines like Oyster Bay,
Cold Spring Harbor, and Rye, NY on a
grand circle route back to your home
port or Greenwich, Ct.

EXPERIENCE: Leisurely

ROUND TRIP
TIME:

2.5 HOURS

PREPARATION:

Dress for weather
and offshore
conditions –wind,
sun  and spray

“Hands On” l2m Racing
Departure: Greenwich, CT  or Home Yacht Club - Availability–Up to l2 patrons per l2m - > Donation

Experience “hands on” the speed and
power of an America’s Cup l2m yacht
powering up in Long Island Sound off
your club or Greenwich Connecticut.
You’ll learn first hand the various crew
positions under the guidance of
experienced veteran l2m sailors and
get a chance to drive and helm one of
the fastest racing yachts money and
technology could build in its day.

EXPERIENCE: Active

ROUND
TRIP TIME:

3 HOURS

PREPARATION:

Dress for
weather and
offshore
conditions –
wind, sun
and spray

“Team Based” l2m Match Racing  or Seasonal  Interclub Match Race Series
Departure: Greenwich, CT or Home Yacht Club - Availability –Up to l2 patrons per l2m - > Donation

Experience America’s Cup style “Match Racing”
aboard the “Grand Prix” America II US42 and
British America’s Cup Challenger Lionheart K18
for an unmatched “hands on” - off shore
adventure. You and up to 24 of your team will
enjoy the guidance of former America’s Cup
veterans’ while match racing around marks set
along the Connecticut and Long Island
coastlines near your club or from Greenwich,
CT., and Oyster Bay, NY.

EXPERIENCE: V. Active

ROUND TRIP
TIME:

4 HOURS

PREPARATION:

Dress for
weather
and
offshore
conditions
–wind, sun
and spray

I2m Yacht Development Foundation -www.l2mYDF.com -patrick@l2mYDF.com - 203-656-1182

http://www.12mydf.com/
mailto:patrick@12mYDF.com
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America’s Cup Class l2m “Big Boat” Sail Camps & Match Race Clinics
Added Value Junior Sailing Program Opportunities for JSA Clubs

Sailing Season May 15-October 31, 2012
l2m Yacht Development Foundation will work with you and your program through its l2m Sail Camps and Match
Race Clinics to provide your kids with an exciting  opportunity to learn from the pros how to drive, match race
and sail on the ultimate training platform – the  America’s Cup Class l2m Yacht!  Our team of America’s Cup
veterans and other top  sailors, designers, and builders have put together an exciting hands on curriculum that
will provide your Yacht Club and Junior Sailing Program with a safe and unmatched opportunity to  integrate our
l2m “Big Boat” Sail Camps & Clinics safely and successfully for added value into your existing program. Our
professional staff of instructors with years of l2m sailing  and America’s Cup experience will provide your
program with the safe sailing fundamentals and specific know how of “team based” l2m sailing. Your Junior
Sailors and Instructors will be briefed and learn the ways and language of America’s Cup match racing and take
over the helm, grinders, sails and navigation of an America’s Cup l2m yacht. The team will be handling the
same winches and running the same helm that America’s Cup crews used in the l2m Cup years.

Part I: Classroom and Dockside Orientation
Brief History of the  America’s Cup Class 12m

Match Racing traditions.
 Basic l2m Sailing Principles
 Our crew will take the team  through a

fun, interactive, succinct introduction to
l2m sailing

 Safety Orientation

Part II: Getting Underway
l2m preparation and start Rigging- sails up

o Using the winches and coffee grinders
o Helm,
o Navigation, strategy & tactics

Part III: l2m Sailing Curriculum: Conducted from your Yacht Club or our home port in Greenwich, CT.
Learn l2m Station Assignments and Crew Positions

BOWMAN - He is a combination acrobat/wrestler who lives on the bow of the Twelve and who handles the power-
plant -- the big headsails. He sets the genoas and spinnakers, changes sails and jibes the spinnaker. He guides the
bolt ropes, halyard shackles and tacks of the sails. During jibes, he puts the spinnaker guy onto the pole. He is the
man called upon to go up the mast or climb out onto the spinnaker pole when necessary. He guides the helmsman
at the start or whenever his boat approaches another Twelve.

PITMAN - He helps prepare the sail sets and helps with the dropping and changing of sails. He clears the halyards
and clue shackles. He hoists the sails when they are set and crosses over the spinnaker pole on the jibes. He is
usually responsible for all the sails below deck, including preparation of the spinnakers. When close-hauled, the
pitman helps grind.

MASTMAN -- He runs all the winches at the base of the mast and jumps the halyards, the spinnaker pole downhaul
and topping lift. When tacking, he takes up the tacking line when the boat comes about, works the hook when
setting or dropping the mainsail and helps with the hydraulics.

GRINDERS -- These are the sweathogs of the crew, recruited for sheer muscle-power and quickness of hand. They
drive the genoa winches, aided by l2- speed coffee-grinders. They are more or less fixed on the boat except when



they help with sail sets or take-down on heavy days. When the boat is beating, they work together on the leeward
drum. When running, they work separately on the sheet or the guy.

TAILERS -- These men combine physical skills with sailing judgment. They call the sheet lead adjustments for the
genoa when beating and the spinnaker when sailing downwind. They stay in constant contact with the mainsheet
trimmer. They guide the helmsman on sail trim and the electronic readouts. They adjust the travelers and help work
the running backstays.

MAINSHEET TRIMMER -- He trims and controls the enormous main triangle with his own winch and runs the
hydraulics and several small pieces of tackle. He works with the helmsman to strike the correct helm balance and
with the tailers in maintaining overall sail trim.

HELMSMAN -- The helmsman steers the boat and provides the link between the boat and the crew. On prestarting
sequences, he reacts by instinct to the other boat. Most of his decisions later are based on information from
tactician and navigator. Together, they are the "afterguard" of the boat.

TACTICIAN -- His eyes are constantly on the course. He is looking constantly ahead of the boat for wind shifts and
at the opponent. He takes information from his navigator and the onboard computer and suggests tactics to the
helmsman. On some boats, he also works the winch for the running backstay.

NAVIGATOR -- He takes care of the other running backstay, and usually is in charge of the computer. He keeps
any needed technical information flowing to the crew and keeps track of the heading, position on the course and the
location of the next mark. On some boats, he will help winch the mainsheet and even help on the bow in sail
changes.

Part IV:  Introduction to America’s Cup l2m Match Racing
o Your team will complete the same  maneuvers as  the America’s Cup  teams did
o Tacking practice and timed tacking challenge
o Practical “hands on” reiteration of l2m sailing knowledge from Part I
o Instructors will review sailing terms,  maneuvers, and tactics while you perform them
o Helmsmanship – Summary of l2m Skills &  Fundamentals

.
Part V:  Shipshape and Wrap-up: motoring back in to home port.

o Unrigging and folding the sails
o Docking and tidying lines
o Dockside wrap-up

l2m Sail Camps, Clinics, Match Racing and Interclub Match Race Programs
- Suggested single, multi-day, and season long series opportunities.

l2m “Big Boat” Sail Experience
Target Group: Experienced Opti and Pixel sailors

 Experience the thrill of sailing aboard an America’s Cup yacht from your home dock
 3hr sail for up to l2 junior sailors and their instructors
 Includes on land l2m orientation, on water sail, with 3 experienced supervising crew.
 l2mYDF Signature gear, commemorative photos optional.
 1 - America’s Cup l2m Yacht
 Capacity l2 per session,  1-3 Groups per day, AM/PM Sessions available
 Tax Exempt Donation pp or Whole Group Patron Sponsored - Please Inquire

l2m “Big Boat” Sail Clinic
Target Group: 14 – 18 year old junior sailors

 Half day course and sail for l2 sailors on one America’s Cup l2m Yacht at your club or our docks
 1 hr in class l2m orientation with course book,
 3 hr on water “hands-on” experience. with 3 experienced supervising crew.
 l2mYDF Signature gear, commemorative  photos optional.
 1 - America’s Cup l2m Yacht
 Capacity l2 per session
 Morning or Afternoon Sessions available
 Tax Exempt Donation pp or Whole Group Patron Sponsored -: Please Inquire



l2m “Big Boat” Sail Camp
Target Group; 14 – 18 year old junior sailors interested in a full day of l2m sailing

 Full Day session for l2 jr. sailors on one America’s Cup l2m Yacht at your club or our docks
 1 morning and 1 afternoon one-hour land classes with course book
 2 three-hour “hands on” sessions off shore, with 3 experienced supervising crew.
 l2mYDF signature gear, commemorative photos optional
 1 America’s Cup l2m Yacht
 Capacity l2 per session
 Morning and Afternoon Sessions available
 Tax Exempt Donation pp or Whole Group Patron Sponsored : Please Inquire

l2m “Big Boat” Match Race ½ Day
Target Group; 14 – 18 year old junior sailors interested in experiencing the thrill of match racing
Great for intra or inter yacht club groups

 Half day course for up to 24 junior sailors on two America’s Cup l2m yachts at your club or our docks
 One-hour on-land class l2m orientation with course book
 1 three-hour “hands on” session off shore, with 2 x 4 experienced supervising crew.
 l2mYDF signature gear , commemorative photos optional.
 Match race pair of 2 America’s Cup l2m Yachts
 Capacity 24 per session or l2 per boat
 1-2 groups  per day -Morning or Afternoon Sessions
 Tax Exempt Donation pp or Whole Group Patron Sponsored : Please Inquire

l2m “Big Boat” Interclub Match Race Experience
Target Group: 2 – 4 neighboring Yacht Clubs Match race pair of America’s Cup l2m Yachts!

 Full Day session- for 24 - 48 junior sailors on two America’s Cup l2m yachts at your club or our docks
 1 morning and 1 afternoon one-hour land classes with course book
 2 three-hour “hands on” sessions off shore featuring multiple match races using round-robin format
 2 x 4 experienced supervising crew.
 l2mYDF signature gear, commemorative photos optional.
 Capacity 48 per session – up to l2 per boat
 Up to 4 groups per day - Morning and Afternoon Match Racing
 Race committee and tenders supplied
 Tax Exempt Donation pp or Whole Group Patron Sponsored pp: Please Inquire

All patron donations to 12mYDF are tax exempt as allowable by law under IRS Code- 501c3

About the l2m Yacht Development Foundation [ l2mYDF ]
l2mYDF was established in late 2006 in Greenwich, Connecticut as a 501(c) (3) tax exempt charitable trust and
“living museum” for the “acquisition, restoration and preservation of historic America’s Cup Class l2metre
yachts and their racing heritage”. All contributions from patrons and benefactors wholly support and directly
assists the foundation’s goal to foster appreciation of the rich maritime history behind the America’s Cup Class
l2 meter yachts by providing the “hands on” thrill of actual l2m sailing, match racing, as well as their ongoing
restoration and preservation. The foundation’s philosophy is to maintain these proud yachts as working boats in
order to make them available to a wide variety of patron interest groups, including sailing enthusiasts, corporate
and business organizations, schools, charitable events, as well as youth sailing programs and yacht clubs.

To learn more about l2mYDF, our l2m Sail Camps and Clinic options or to custom design a America’s
Cup Class l2m Sail, Match Race, or Interclub Match Race Series for added value and excitement for
your Junior Sailing Program, please contact any one of our member/patrons or:

Patrick J. Sikorski
Executive Director / Trustee
l2m Yacht Development Foundation
T: 203-656-1182 - C: 203-918-5271
E: patrick@l2mYDF.com
W: www.l2mYDF.com

mailto:patrick@12mYDF.com
http://www.12mydf.com/


JSA Activity Guide ~sharing at its very best

This guide is an initiative of the JSA in partnership with SUNY Maritime.  

It is intended to be a resource manual of fun, no-wind and rainy-day 
activities.  We know that over the years each of our programs has developed 
a collection of such activities and contacts.  From field trips to scavenger 
hunts, to pirate days to Olympic events, there are an endless assortment of 
games, crafts, trips and activities that are already a part of many programs.  
In order to enable our membership to collectively share in the talents and 
creative energies of our instructors, committees and family members, we are 
undertaking to collect the best of the best.  Therefore, we are asking every 
program to submit some of its best land-based activities.   Be generous, the 
more we share, the more valuable the Guide will be.  With your help, this 
guide will grow from year to year and will be a resource for our programs 
long after we have all moved on. 

All submissions should be filed electronically using the Activity Guide 
Template provided on the reverse side and emailed to the JSA office.  

The current list of activities (over 98 pages) is on the JSA website at the 

Sailing.”

++See JSA Activity Guide Lesson Plan on reverse ++

“ Program Management” link. Select "Activity Guide - Keeping the Fun in 



JSA Activity Guide Lesson Plan (email to info@jsalis.org)

Activity Title:

Appropriate Age Level:

Goal, Objective or Purpose of Activity:

Time Required:

Space Requirements:

Materials/Resources:

Procedure for Teaching: Step-by-step plan that others could follow

Student Product: Journal entry, worksheet, artifact (if any). 

Extensions: Related resources, other similar activities

Reflection: 
How well did your plan help meet your goals and objectives? 

In retrospect, what else might you have done? 

Include student comments, questions, interest, and engagement. 

How did this assignment promote and student learning? How could it be modified? 

Write personal thoughts, feelings, observations, and ideas about the lesson that will inform others who may 
want to use your lesson plan. 

Submitted by: Club or Program:



Racing Rules Package for Jr. Programs

http://organizations.ussailing.org/Membership/Junior_Program.htm

The Racing Rules Package for Junior Programs includes all of the tools to help introduce and teach
Junior Sailors the Racing Rules of Sailing.

The package is available with your club’s annual US Sailing membership
renewal and includes:

1. 50 Handy Guides
2. The 2009-2012 Racing Rules of Sailing
3. Dave Perry's Understanding the Racing Rules (2009-2012 Edition)
4. Dave Perry's 100 Best Racing Rules Quizzes
5. Set of Plastic Elvstrom Model Boats

This pocket sized booklet graphically
explains the most common rules.

The 2009 - 2012 Racing
Rules of Sailing -

Including US SAILING
Prescriptions.

Perry concisely and clearly
answers all the most

commonly asked questions
on the racing rules, and

then some.

100 Best Quizzes highlights
specific aspects of the
racing rules in a Q&A

format to help you become
more familiar with The
Racing Rules of Sailing

Each US SAILING member organization is entitled to one Racing Rules Package for their Junior Program,
and may be requested annually.

To learn more or obtain a package please email membership@ussailing.org or call 401.683.0800 and
ask for membership.
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Team Racing Basics: Know Your Combination
Coordination and
communication between
skipper and crew as well as
between teammates is
essential.

If you’re participating in a high
school sailing program this
spring, you’re probably trying
to make sense of team racing.
Even if you have team raced
before, early spring is always
a good time for a refresher.
Team racing on the high
school level involves six
boats, ‘three on a team’ and
the objective is to finish with
fewer points than your
opponent. This often means
that, counter to your habits
from fleet racing, there will be situations on the race course when it is to your advantage to slow down or even stop
your boat, as well as situations where you will let others (your teammates) pass you on the racecourse.

If you want to be a good team racer, the first thing you need to work on is boatspeed and boathandling. If you can’t
keep up with your teammates and opponents, can’t maneuver in close situations with marks and other boats, and
can’t slow your boat down and then accelerate again, you won’t be much help to your team. Coordination and
communication between skipper and crew as well as between teammates is essential.

The next step in learning team racing is to become familiar with winning and losing combinations. If in doubt, any
combination that adds up to less than ten is winning, and anything greater than ten is losing. Another rule of thumb is
that if you have first place and not last place, your team is always winning. But team races are won and lost in a
matter of seconds, and to act quickly, you will need to know combinations almost instantly. There are three stable
winning combinations:

1-2-x, also called Play 1
2-3-4, also called Play 2
1-4-5, also called Play 4

These combinations are stable because they are easy to defend, though in team racing, as in sailing in general,
nothing is guaranteed until you actually cross the finish line. Play 1 is stable because it is difficult for opponents to
catch your first two boats. The third boat on your team should try to stay out of protests and slow the back half of the
race down if possible. Play 2 is stable because the three boats can cover the opponent’s two boats behind, and it is
difficult for the opponent in first to attack all three of your team’s boats without losing the lead. Play 4 is more
complex, but it boils down to the first place boat being able to hold the lead and the fourth and fifth place boats
holding the last place opponent in last.

There are also two unstable winning combinations:

1-3-x
2-3-5

These combinations are unstable because they create opportunities for your opponent to attack. In fact, the key to
converting a losing combination into a winning one is the ability to quickly recognize and act on these opportunities.
So, if you find yourself in a 2-4-5 or a 2-4-6, you need to realize that the opponent has a 1-3, and you must prevent

CLEMMIE EVERETT



your opponent from securing a 1-2. Your boat in second place must slow the opponent in third enough to let a
teammate pass through. If you find yourself with a 1-3, and your first place boat can slow the opponent in second
enough to let the third place boat pass through into first, then you have a 1-2, and you can simply sail to the finish
while putting a loose cover on your opponents. In the same way, if you have a 2-3-5, and your team can slow your
opponent in fourth to let fifth place move ahead, then you have a 2-3-4, Play 2.

How you actually slow your opponents down and pass your teammates is a discussion for another day, but once you
know what sort of combination you are in, you know what your immediate objective is. If you find yourself in an
unstable winning combination, try to convert to a stable combination. In a stable winning combination, make the race
move quickly and get to the finish line as soon as you can. This means herding opponents to laylines and avoiding
tacking duels. In a losing combination, you will need to attack the opponent and do whatever you can to slow the race
down: avoid laylines and try to create situations where your opponent might make a tactical or boathandling mistake.

It’s worth taking some time to look at different combinations and think about how each side can convert to a stable
winning combination. For instance, in a 1-4-6 (your opponent is 2-3-5), you are losing, but if you can move to a 1-4-5,
you’re in great shape. How do you do this? The next steps in developing team race skills will be to learn passbacks
and mark traps (next month).

Clemmie Everett is the Assistant Sailing Coach at Rye Country Day School in Rye, NY and the Sailing Director at
Noroton Yacht Club in Darien, CT.
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Team Racing Basics Part 2: Passbacks and Mark
Traps
Once you know your team
racing combinations and
plays, you need to know how
to create those combinations
through passbacks and mark
traps.

 

As its name implies, a mark
trap involves slowing an
opponent at a mark to let a
teammate move ahead of
you, while a passback takes
place on a leg of the course
while you are away from
marks. Often you will be using
the rules at marks to force
your opponent to slow down,
so be sure that you are
confident in your understanding of Rule 10 (Starboard/Port), Rule 11 and Rule 17 (Windward/Leeward), and Rule 18
(Mark Room).

To set up a windward mark trap, you will stop your boat on starboard tack on the starboard layline at the edge of the
zone, so no one has mark-room on you (note that the zone is two boatlengths in team racing). If an opponent behind
tries to approach on port tack, you can force the opponent to avoid you and prevent them from rounding the mark. If
an opponent approaches from behind and goes to windward, you can luff them up. If an opponent tries to go to
leeward, their rights will be limited and you can block them from rounding. Ideally, you will be able to slow your
opponent enough that your teammate can come from behind and sail past both of you. Your teammate needs to be
careful not to be caught up in the trap that you are setting. In fact, if an opponent is trapping you, your response
should always be to stop your boat behind your opponent (not overlapped!) and execute a trap on the opponent
behind you.

A leeward mark trap can seem more intimidating to set up, but it rests on the same foundations as a windward mark
trap. The most common mistake inexperienced team racers make when setting leeward mark traps is to stop on port
right next to the mark. In fact, you want to stop your boat on the starboard layline at the edge of the zone, a place you
don’t often visit in fleet racing. By setting your self up here, no one has room on you, and you leave yourself some
space to maneuver. Should an opponent try to work inside of you, you can simply shut the door – no room! More
likely, an opponent will come barreling in on the outside of you, in which case you are inside, starboard, and leeward
– a powerful combination that will allow you to luff your opponent up, prevent them from rounding the mark, and open
a slot for a teammate to go through. Once your teammate is through, you can jibe and round the mark, leaving your
opponent behind. A caveat of the leeward mark trap is that it’s easy to sail your opponent outside of the zone, and
when you turn to sail back in, find that you have allowed another opponent to gain an inside overlap, so be careful!

Of course, you should not wait until a mark to be aggressive and move your teammates ahead of opponents – you
can also perform a passback on any leg of the course. On an upwind leg, position yourself to windward and ahead of
your opponent in order to block their wind. Once there, you can let your jib luff to disrupt the wind that will reach their
sails and slow them down significantly. You’ll know that your positioning is right if the luffing jib points right at their
sails. Meanwhile, a teammate can sail at full speed and pass you both.

Downwind passbacks are more difficult because your opponents behind can blanket you. However, you still have a
wide array of tools to attack your opponents. Set yourself up on port and slow your boat down by trimming in the sails
or luffing the jib. If your opponent comes from behind and overlaps you to windward, luff them up. If your opponent



overlaps you to leeward, jibe onto starboard (remember that you must abide by Rule 15 and provide room to keep
clear). Your opponent will have no choice but to jibe, and now you have luffing rights! Luff them up and let your
teammate sail right through.

What should you do if an opponent attempts a passback on you? Well, the first step is to anticipate the passback and
not sail yourself into a vulnerable situation. More importantly, however, you want to be the more aggressive team and
make the first move. Before your opponent can slow you, slow the opponent behind you. Team racing is complex.
There’s a lot to learn and a lot to talk about, but the best way to figure it out is to go out and give it a try. See you on
the racecourse!

Clemmie Everett is the Assistant Sailing Coach at Rye Country Day School in Rye, NY and the Sailing Director at
Noroton Yacht Club in Darien, CT.
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Laser XD Tuning Guide
Heavy Air 15kts+

When tuning your laser for heavy air upwind sailing its time to crank on the vang and cunningham to the max when overpowered. It is
essential to keep the boat moving because the blades generate lift. The laser likes to bear off and shoot forward, if you head up without
enough speed the boat will also quickly slow to a stop. In flat water and wind over 15kts it is possible to plane upwind. Its essential to
have sufficient vang tension while easing the sheet and hiking hard to take advantage of gusts. The boom should rise very little if at all
when the sheet is eased in heavy air. A slow boat will slip sideways so the main goal is boat speed. De-power the sail when overpowered
which will allow you to sail faster and efficiently upwind, flat is fast in a laser! The outhaul may be set tighter than medium air producing a
flatter sail, remember the blades generate lift too so we want to reduce drag on the sail. Hike out hard keeping your feet close to the main
block and moving back a few inches as the wind increases. Fore and aft trim is very important in waves. Plan your tacks for the crest of a
wave because riding down the backside of the wave will increase boat speed coming out of the tack.
While tacking it is important to switch sides quickly and immediately hike out hard to flatten the boat and gain boat speed. Wait until the
boat is flat to switch hands on the tiller and main sheet. It helps to put knots at the maximum settings for each control line and some tape
markers on the outhaul to make it easy to tighten for upwind. It is essential to release the vang before rounding the windward mark. If the
vang is on too tight the boom will hit the water and lead to a quick capsize. (if you do capsize with lots of vang on, release the vang
before you right the boat) Release the Cunningham and outhaul just after rounding as they will help with your rounding. In order to round
the mark you must ease the sheet quickly. If you don't ease the sheet there will be too much weather helm (drag) to make the turn
downwind. The rudder will act like a brake if the sheet is not eased, almost like trying to stop the boat with a sideway paddle. (this applies
in keel boat sailing as well)

For Downwind Sailing the vang should be lose spilling excess power. Having the vang tight will make it extremely hard to gybe without
capsizing. Having a loose vang will allow some of the air to spill out of the leech, keeping the boat in control. The Cunningham should be
released for sailing downwind or the boat will become unstable. Preset the outhaul for sailing downwind when rigging the boat. This will
prevent problems during a race. Hike out while rounding the windward mark; it will increase boat speed around the mark while making
catching that first wave easier. Remember you must ease the sheet! If surfing conditions exist, the speed gains achieved by surfing down
a wave will most often be worth changing course. Sit towards the back of the boat while the boat is planning. Often the fastest course in
heavy air takes some planning and tactics to find the wind gusts and waves rather than sailing a steady "by-the-lee" course. Find the
balance between drag reduction, tracking and stability with the daggerboard.

Medium Air 10-15kts

Medium winds require a good amount of vang and Cunningham when overpowered for sailing upwind efficiently. Increase vang and
cunningham as you become overpowered. This will vary between sailors of different sizes and weight. Crank on the cunningham if the
wind is overpowering the boat and decrease tension if more power is needed for upwind sailing. Its best to set the controls for the lightest
setting and adjust for gusts. In medium air the vang should be tightened at minimum so there is no slack when sheeted in block to block.
Tacking in medium winds requires hiking hard to windward to decrease rudder movement (drag). Heel the boat to windward, sheet in
block to block, sheet out and switch sides while maintaining heel, and then sheet in and flatten the boat. As wind speed increases less
roll is needed on tacks and hiking out hard on the new tack becomes the top priority. Allow the boat to heel and then quickly flatten the
boat when on the new tack. It is important to maintain boat speed when coming out of a tack. Remember speed will generate lift on the
blades helping you gain distance to windward.

As you approach the windward mark release the vang, keeping the Cunningham on will allow for a quicker mark rounding. As you begin
the downwind leg, raise the dagger board a few inches to reduce drag and release the Cunningham and outhaul. Raising the dagger
board more than a few inches will make the boat unstable and unable to track well. Sit forward in the boat for downwind sailing unless
you are surfing or planning. Healing the boat to windward will raise the sail up and catch better air while also reducing drag caused by the
hull. It is essential to keep water flow on the hull and blades. If surfing conditions exist, it is essential to take advantage of each wave
even if you must gybe and change course to continue surfing a wave. Several boat lengths can be gained from catching a good wave.
Keep the boat balanced avoiding sudden movements which may make the boat unstable. Don't let the boom out past it’s by the lee
position or the boat will become highly unstable resulting in a capsize to windward. If surfing conditions are not present, sailing by the lee
is most effective downwind. As you near the leeward mark, prepare for the upwind leg by lowering the dagger board, adjusting the
Cunningham and outhaul for upwind sailing. If you must gybe around the mark, wait to gybe until the mark is 90 degrees from your boom.
Over sheet, gybe and then quickly sheet in while finishing the rounding close to the mark.

Light Air 0-10kts

When sailing a laser in light air it is essential to keep water flow on the blades and hull. When the wind is very low sometimes sheeting in
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block to block is fast and sometimes sheeting out a few inches is faster. The vang tension varies from loose to block to block and the
cunningham from off to on slightly. Roll tacks are essential to maintaining boat speed, a good roll tack will maintain air flow on the sail and
water flow on the hull and blades. A good roll tack starts by hiking out and heeling the boat to windward while sheeting in block to block
(minimizing drag). Then sheet out and switch sides while maintaining boat heel. Next, hike out hard to flatten the boat while sheeting in
and adjusting to the new course.
After rounding the windward mark be sure the main is in it’s by the lee position, it may be necessary to let the main out a few more inches
in order for gravity to keep it in the proper position. Heel the boat to windward and keep any actions as smooth as possible. When
nearing the leeward mark prepare for rounding by lowering the dagger board. While rounding in very light winds, heel the boat to leeward
around mark and finish the rounding by flattening the boat and sheeting the sail in.

Reducing Weight

New boats and boats less than 3 years old can weigh as light as 129 lbs and up to 135. The target weight for a brand new laser hull from
the factory is 130lbs. Six pounds doesn't seem like much until you consider that a hull that is 129lbs is close to 5% lighter. By using light
weight lines that don't absorb water and trimming your control lines to the right size, especially the mainsheet, the boat weight is reduced
even more. Although tying your mainsheet to the back of your hiking strap might be convenient, there is an extra 3ft of unnecessary line.
If your lines absorbs water you could easily add 3+ lbs of weight. By drilling a few holes in the end of your boom, water can drain out
quickly and easily after the boom touches the water in a roll tack, roll gybe or capsize. The boom can fill with water and add weight while
you're racing especially if you capsize. If you capsize with a drain hole or two in your boom, by the time you're back in the cockpit the
boom is completely empty. By weighing your next hull and paying close attention to the extra line in your rigging you could reduce 7+ lbs
of weight over the competition. Starting out 6% lighter than the other guy can make a significant difference in one design racing. Also
keep in mind older boats are generally much heavier since they have spent years absorbing moisture into the fiberglass.  Older laser
hulls probably weigh 15+lbs more than a newer laser. Even the clothes that you wear can make a significant weight difference. Dress for
the conditions, but be weight concious. In the laser class 99% still comes down to the sailor, but with a good sailor with an optimized
setup can sail even faster and do so more efficiently.

Friction

Cleaning your hull with normal soap and water, then use boat polish with Teflon or PTEF 2-3 times will make a visible difference in the
way water adheres to your hull. The thin coating makes it so that the water appears to slide off the boat almost like a fresh wax on a car.
A smooth hull has less drag and increased laminar flow area while a rough hull has more drag and increased turbulent flow area. Blades
can also affect your boat speed, Laser sailors know the hum of the laser is caused by turbulent flow off the trailing edge of our dagger
board. Both the dagger board and rudder come from the factory with squared off trailing edges. By lightly sanding the dagger board
100mm in from the trailing edge, turning the trailing edge into a smooth tip the hum will be reduced by creating a larger area of laminar
flow over the blade. The rudder can be sanded 60mm in from the trailing edge to achieve the same effect.

If you've got some tips let us know! Visit our contact Page.
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Club 420 Rigging and Tuning Tips 
Assembled by Justin Assad, Head Coach of the University of Vermont Sailing Team 

Photos taken during the 2006 BEG Clinic at Sail Newport or of the Training Boats at Nantucket 
Yacht Club 

 
In perusing this collection of rigging and tuning tips, there are a few important things to remember:  
1.  There are many ways to rig the club 420 and sail it very well.  These are just a few ideas that I’ve seen 
that I thought were helpful - some will work for you, others may not, but now you know about them. 
2.  It is always important to point your boat in the right direction and pull the sails in, and perfect tuning is 
no substitute for wire-to-wire tacks, excellent spinnaker handling, or connecting oscillating shifts.  
However, when everyone is pointing their boat in the right direction you want to be the one going the 
fastest because you’re set up correctly for that day’s conditions, and that’s why tuning is important. 
 
1.  Mast Butt:  The default mast butt position is 9’4.5” from the stern.  On pre-2003 boats this is the 
forwardmost hole in the step, but on boats after 2003 it is usually the 2nd hold back on the step.  In any 
event, make sure you measure this so you know it’s correct on your boat.   
 
2.  Rake Guidelines: The general range is 20’10 to 19’10, measured to the top of the wall in the stern, 
directly above the pintle.  Forward for power, back for depower/point.  Remember, the groove gets a lot 
tighter when you rake way back, and it becomes difficult to trim the top half of the jib when raked far back. 
 
3.  Forestay (see photos):   
 a.  Extender: Use a metal shackle or wire to extend your forestay so that your mast can go back, 
allowing ½ of the aluminum tube to leave the partners.  This allows you to rake back effectively. 
 b.  Tie a piece of shockcord onto your forestay and connect it to the bowshackle.  Once you 
tension up your rig, that will keep your forestay from wrapping your jib telltales. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Not much to say here, but remember that this extender must be all metal after 
February 2010.  Some e-tape helps keep the shockcord from sliding back down. 



4.  Chainplates (see photos):  
 a.  To mark or not to mark?  Up to you here, many just go with the number of holes down and 
front or back.  If you know your exact tension/rake settings, you can set up easy corresponding numbers 
like this chainplate.   
 b.  Make sure you have a small piece of sailtie so you don’t lose your fast pins when you’re on the 
water.  Get fast pins that are the right size! 
 c.  Go to your local bike shop and ask them for a blown innertube - they’ll give you one for 
nothing, usually.  Cut pieces that will cover your chainplates, then slide them onto your shrouds, and secure 
with electric tape.  This will help prevent anything from snagging on them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

.  
 
 

 

Note the innertube and sail-tie.  If you look closely, you’ll see the mark on the spin 
sheet which is probably where the pole is just off the jib. 



5.  Trap Wires 
 a.  Many crews like a gross adjustment on the trapwires - this allows them to adjust the cleat and 
handle height, and is very important for wire to wire tacks.  It also makes the crew’s life much easier if 
everything is at a consistent height relative to their body no matter what the conditions.  I’ve seen either the 
old laser hiking strap adjustment used here, or a fingertrap adjustment.  There may be better stuff out there 
that I don’t know about, so be sure to ask your coaches and pay attention at regattas.  You can make your 
own fingertrap - buy a small fid and feed the line back into itself for 2-4” and then have it exit.  Sorry to 
ruin the magic for you.  With the old handles, you may need to pass a sailtie loop-through because the 
extender lines won’t fit in the top of the handle.  I’d strongly recommend replacing the handles with discs, 
but it’s sailor preference.   
 b.  Measurements: Cut your old wires down by 19”.  The line you’ll use is 6’ (spectra works well 
here).  Bowline in the end of the line, through the top of the cleat, through the wire thimble, back down and 
through the bowline, then deadended on the thimble.  Leave a tail on the bottom bowline so the crew can 
adjust easily.  See photo. 
 c.  Some sort of handle or ball on the end of the primary adjustment line is also an option.   
 

  

Note the daisy chain tail.  You can get little plastic balls from your local rigging shops or West 
Marine to make this an easy grab for the crew.  In the right photo, you can see the black line we 
used to allow us to reuse the trap handle.  We didn’t trim it, which is pretty junior varsity.  Trim 

yours to the right length and hot-knife it. 



6.  Mainsail 
 a.  Make sure you put extra tell-tales on the luff of your main - 2-3 sets, 1’-2’ back from the bolt 
rope.   
7.  Jib 
 a.  Halyard Tension measurement:  Several different schools of thought here - the simplest is to 
start at the eyestrap for the cunningham and place marks every 1/2”.  Whatever system you have here, the 
goal is to make it so that you can easily replicate from one day to the next.  Put a piece of sailtape there, 
then your sharpie marks won’t rub off. 

 

 

  

Several different systems here – I like the every inch system because 
it’s simple.  The top left photo corresponds with the chainplate a 

couple of pages back.   



 
 
 7.  Jib, cont. 

b. Put a third set of telltales on there, right in between the two that are already there. 
c. Tying your jibsheets on – some go with the loop through the grommet, then the tails through 

the loop.  This gives you very direct and consistent trimming ability, but it may twist the 
bottom ½ of the leech when you windward sheet hard.  You can use a trucker’s hitch, but be 
careful to tie it as close to the sail as you can so you have consistent clew placement when 
trimming – that will move the clew to windward without twisting the leech.  Lastly, some 
crews tie the ends to the clew so they have a continuous jib sheet; you can also fashion a 
bridle in there with the end of one of the jibsheets.  If you tie any sort of knot at the clew, 
wrapping it with e-tape will help keep it from getting caught on stuff.    

d. Jib Trim Markings help you get consistent trim.  Place a mark on your jib sheet when it is 
fully trimmed, then put down some marks on the tanks to line it up.  You can also mark up the 
splash guard, bow, and spreader so that you have several reference points for trim.  See below 
for photos.  For the bow, make a line 30” long with a bowline in the end.  Hold it at the 
bowplate and make a crescent with a pen on the bow – that is the line where you’ll want to 
put any stand-up jib trim tabs on – the center tab should be 9.5” from the side of the boat.  See 
the next two pages for photos. 

e. Jib Cloth Adjuster: Free up the tack of your jib, then run a line from the bowshackle to the 
grommet, then back to the bow shackle, then back to the starboard chainplate.  There, you can 
go through the industrial eyestrap to which the chainplate is attached, or you can put it 
through one of the pin holes.  Then, either use a bowline and two half-hitches or you can 
make a fingertrap adjuster (see trap wire section for details on fingertraps). 



 
 

 

  

Credit goes to Erin Maxwell, Dartmouth 01, for this system.  We used a dry-erase marker but a pencil 
also works.  Note the use of white electric tape so the crew can differentiate from the wire.  You can’t 
tell in black and white, but the tabs are three different colored electric tapes so the skipper can easily 

communicate about where to trim the foot (Go Green!). 



  

  

  

Here are some more of the trim guidelines.  I especially like the marks on the 
splashguard, which are an excellent guideline for windward sheeting. 



8.  Bridle 
a. The bridle is critical for main trim.  This has evolved some over the past few years, the 

simplest on-the-fly adjuster I’ve seen was shown to me by URI coach Joey Mello – take 11’6” 
of some sort of spectra, then pull the cover off some other line and whip it onto the spectra 
where the mainsheet block will go (it is not dead center, so you’ll have to play with this a 
little to get it right before you start whipping).  Leave one line 18” longer than the other – 
that’s a guess, you may have to tweak that number yourself.  The lines form a triangle by 
going through the traveler bar pins and then through the eyestrap in the middle.  From there, 
tie them together (bowline slips least, I think) and then make a small bowline on the longer 
tail.  Run that tail back to the traveler pin, then back to the bowline, and tie off with two half-
hitches (right inset).  Want to get fancy?  Grab your trusty fid and make a fingertrap there for 
incredibly easy adjustment on the water (left inset).  Be sure to trim any extra line so it 
doesn’t get stuck in anything – there’s a lot of traffic in that part of the boat.   

b. Once you’re up and running with your sweet on-the-fly adjustment bridle, you can put some 
small sharpie marks on your centerboard trunk so you can quickly get your bridle height 
correct in between races.  These will correspond with your tension/rake settings. 

c. If you are using fastpins, make sure they are taped in. 

 

 

 

 
Fingertrap on the left, when you have time to set it up correctly.   

If you need to rush and just have the line, use a bowline and two half-hitches like the setup on the right. 
Matt Clark, UVM 08, came up with the fingertrap tweak on this bridle. 



9.  Centerboard 
a. On land, flip your boat over and put marks on the top of the board when it is 25%, 50%, 

and 75% up.  You can see them on the board below. 
10.  Vang  

b. On your vang, the line that begins dead-ended on the bale of the mast and goes up 
through the top block on the boom is static – you can put electric tape or sharpie marks 
on it, and then you can measure the movement of the blocks against those marks  The 
pictures may be tough to make out on this one.   

 

Electric tape trim lines and lines on the board to guage depth. 



    11.  Topping Lift 
a. Put a telltale on the line 1-2’ above the hook – that will give you a direct indicator of 

what the breeze is doing before it hits your kite. 
b. In nearly all conditions, you’ll want the pole height at a right angle to your jib luff.  

Set your pole there, and then either put some electric tape or black marker on the jib 
luff so you have a quick reference.  Then, put some marker on the line where it goes 
through the trunk so you can just look down and set it there too (when you’re coming 
upwind the crew can check it on the stbd. layline). 

c. When it’s really light or windy you may need to drop the pole to 90 degrees to the 
mast (so light that the spinnaker is collapsing on the luff, or when it is so windy that 
you’re overpowered) – tie a knot in the line at 90 degrees to the mast, then you can 
just pull it and drop it if you need to.  See top photo below. 

d. You can tie an eight knot in between where the line connects to the shockcord and 
the little block tied into the bottom of the boat to prevent your pole from skying.  Be 
careful here; if you tie it too close to the block, the crew will really struggle to get the 
pole out if you botch the set.  Leave yourself some room for the pole to go up before 
it stops.  See bottom photo. 

 

 

The sharpie mark is 90 degrees to the jib luff, the knot is 90 degrees to the 
mast.   



 
12.  Spinnaker Halyard 

a. Pull your kite up 100% on land and then marker the halyard where it exits the trunk; this 
is a quick reference on sets and on long reaches. 

b. I used to advocate a small 8-knot two inches from the head, but now I don’t – if it’s light 
and you need projection, let it down a couple of inches.  If it’s hourglassed, skipper 
pumps the halyard while crew plays the sheets until it comes out.  Otherwise, why not 
raise it all the way? 

13.  Spin Sheets 
a.  Gybing knots: These knots stop the guy from going forward; they should stop the pole 

essentially at the forestay, but you’ll need a minute amount of play so your crew can get the pole on.  Play 
with it so that you only have as much as you need. 

b.  Mark your guy with a sharpie so that you have a reference for when your pole is just off of the 
jib wire.  This will make it easy for you to quickly heat-up to a reach.  
14.  Et Cetera 

a.  Tape a small piece of blown inner-tube over the jib wire-block/forestay attachment to prevent 
the spinnaker from getting caught on it.  You can also put one over the jib shackle. 

b.  Grab an opti sailtie and tie it around the front of the mast partners to keep the spin halyard and 
topping lift from getting caught on stuff at the base of the rig.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c.  Trim your control lines so that you don’t have spaghetti all over your boat.   
  

 

A picture is worth a thousand words – I don’t have much else to say about this. 



d.  Jib Halyard: You can run a 5:1 purchase here to make adjustments really easy.  Get a thin line and cut it 
the same length as your thick one (I use the thicker vectran that is used on the corners of opti sails, 3/32 I 
think).  Dead end it at the thimble in the wire halyard, then go down around the cleat, back to the becket on 
the jib block, down to the lower mast block, up to the jib block, then cleat.  Make sure you run it clean, so it 
is easy to adjust on the water. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
e.  Cunningham Purchase: two ways to do this; 1) run the line through the grommet, get the luff as loose as 
you’d ever want it, and then tie a bowline.  Run the line down to the cleat, back to the bowline, then down 
through the cleat.  You can also deadend the line at the cleat, go up through the grommet, through the 
eyestrap, and then back to the cleat.   
 
f. Guy Roller Pins: Finally, no more lost guy hooks.  Certain boat manufaturers are now making “roller 
pins;” they go in the bottom of your chainplate, and replace your guyhooks, and don’t break off when some 
guy doesn’t give you room and then locks rails with you. 

  

You can’t see the bottom half of the purchase, but here’s the top.  This makes things much easier to 
adjust jib tension on the water. 



g.  Streamlined Mainsheet blocks:  I’m not sure if this is legal, but if you feed the mainsheet back into 
becket where your bridle attaches (we used a sailtie to tie it since our ¼” mainsheet was too thick) you can 
get the blocks to actually two-block straight in, which is pretty slick looking, and probably keeps you closer 
to centerline. 
 1.  For bridle height, the bloom should move down about .5” when you bring in the last trim (two-
blocked).  If your bridle is too short, you won’t be able to two-block it.  If it’s too long, one of the legs will 
go slack when you are fully trimmed – both sides should be tight.  
 2.  I’m a fan of sailing 4:1 in all but the extremes (real light or real heavy), but this is really sailor 
preference.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

You can just barely see the thin opti sailtie we used to tie that 8-knot to the becket where the 
bridle is attached.  You can use some electric tape here to prevent chafing.  Credit goes to 

Matt Clark, UVM 08, but he warns that he’s not sure of the legality of using an extra sailtie 
here, so use it at your own risk. 



15.  Setting up a Tuning Matrix:  Once you learn how to tune your boat effectively, you can begin to 
replicate the settings that got you moving fast.  It should look like the one below.  Your pins are labeled 
according to front or back of the chainplate.  At each setting, you’ll want to know where the correct tension 
is.  Make sure you mark the height of the jib block on the rig when you have it where you want it.   
 
You should not be looking to your coaches for these settings – you need to get out there with your 
teammates and find out what’s fast.  I’ve put a base up there, and a super heavy setting, but everything else 
you need to put the time in to fill out the chart yourself.  You can recreate this chart with sharpie on the 
thwart right next to the mast, that will allow you to quickly reference your settings.  As you further develop 
your understanding and feel of the boat, you can then make minute adjustments from your settings based on 
how the boat feels.  Remember: don’t just set it and forget it – constantly evaluate the boat’s feel, and keep 
adjusting variables while training with your teammates to see if you can find something faster! 
 
  Pins Tension Rake 
Light 4F 27 20'7" 
L+L       
L-M       
Medium       
M-
Heavy       
Heavy       
911 5B 32 19'10" 

 
 
 
 
 
This is only a small smattering of much of the good stuff out there for club 420 sailors these days, but this 
should get you started.  Don’t be afraid to try new things.  Some people have experimented with flipping 
cleats on the trunk to make their bridle or jib halyard more easily adjustable.  Let me know if you have any 
good ideas that I missed out on, I’d love to include them.  My contact information is on the UVM Sailing 
Website. 

 
 
 

























































































US Sailing Association - Youth Council

The purpose of the Youth Council is to promote and support youth sailing in the United States, and to 
provide a forum for youth & adult sailors, sailor & non sailor parents, and coaches to exchange 
information and assist one another in solving mutual challenges and to advise US Sailing's committees, 
councils, directors and staff in matters that affect youth sailing.

The Youth Council is an opportunity for individuals and organizations that promote youth sailing 
to gather around a common theme of youth in sailing.

US SAILING's mission is: “Encourage participation in sailing and racing, Promote excellence in sailing 
and racing.”

The constituency of the Youth Council is not just the 11 US SAILING areas and member sailing 
associations but is any organization or person associated with youth in sailing.  

o To connect with the constituency a Junior Sailing database will be re-started and made 
accessible and updatable on the US Sailing website.  The database will include all organizations, 
clubs, camps, etc., involved with youth sailing with key contact names/e-mails/phone numbers& a 
description of their activities.  US SAILING member organizations, and those with US SAILING 
trained instructors can be highlighted and linked to websites provided. Also any member of US 
Sailing including junior members are eligible to participate in this council (junior members can 
vote on council matters).

o The youth council can bring together organizations that currently are involved in teaching sailing 
to young people and share best practices and ideas.  

o The Youth Council will establish retention and participation goals for the future. We need to retain 
the kids we have, use existing research to estimate current numbers of kids sailing to establish a 
starting point, then reach out and get new kids. We need to make sailing "cooler" so kids will 
choose sailing.

What can you do to help the Youth Council achieve these goals?

JSA of LIS is one of the premier junior sailing organizations in the USA and you have a lot to offer. Please 
take this opportunity to assist the Youth Council in making youth sailing more appealing and successful.

Please feel free to contact any of us on the Youth Council, or attend the next council meeting at the US 
Sailing meeting in March in Newport. 

To see the members of the Youth Council and their contact info go to the US Sailing website 
http://about.ussailing.org/Directory/Councils/Youth_Council.htm



 
 
 
 
 
 
 



US Sailing Assn. Member Partner Program

http://membership.ussailing.org/Partner_Program.htm

US SAILING’s Member Partner Program is a win-win for yacht clubs/sailing organizations and their members.
This program, formerly known as the Golden Anchor Program, allows you to offer your members US SAILING memberships at a reduced
price, while earning valuable credits your organization can use to purchase products and services from US SAILING - all with minimal
effort and resources on your part.
It’s a win-win for you, your members and US SAILING. You are helping us promote membership that supports our programs and
volunteers, while making it easy for your members to join US SAILING and see a portion of their dues come directly back to their local
organization. This is one of the ways we are strengthening our relationships with sailing organizations nationwide and contributing to
the sport at a local level.

How the Member Partner Program Works: Online, Fast and Easy

Your members can quickly join or renew online, take advantage of the best prices on Sailing World and Cruising World subscriptions,
receive immediate membership confirmation and access all of their benefits. Also, your members will be able to join at any time.
In addition to enhanced member services, the online process eliminates all of the administrative tasks associated with the previous
Golden Anchor program. There is no need to organize member information, create rosters or collect and transfer dues. Your members
will be able to access the Member Partner Program website directly and with a few clicks, join or renew their US SAILING membership.
The system also automatically accrues and tracks your credits. Other than helping us communicate and promote the program to your
members, there is no effort required on your part… We even assist you with the communication process. (see Toolkit below)

Benefits of the Member Partner Program for your Organization:

In addition to membership savings (20% for your members), for each person that joins or renews through your Member Partner Program,
your organization earns valuable credits: 10 credits for a new member and 2.5 credits for a renewing member.
One credit is equal to $1.00 that can be used to purchase US SAILING products from our store, such as the Racing Rules of Sailing, the
Handy Guide to the Racing Rules, Join the Race Committee Team publication, educational DVD’s, Championship Medals and more.
Credits can also be applied to services such as:

NSPS Registration fees

Race Official Test fees*

Championship Medals

Powerboat Instructor fees

Instructor Certification and Recertification fee

One-Design Sailing Symposium Registration Fees
*(does not include Race Management Seminar costs)

Benefits of the Member Partner Program for your members:
The Member Partner program offers your members discounted membership rates when they join through your program:

Youth $20.00 (standard dues $25.00)

Individual $50.00 (standard dues $60.00)

Family $75.00 (standard dues $90.00)

In addition to those savings, all Member Partner Program members will receive the same benefits of our standard memberships, which
include a copy of the Racing Rules of Sailing, Accident Insurance from The Gowrie Group, the lowest subscription rates for Sailing World
and Cruising World, access to My US SAILING and our custom weather portal, discounts on apparel, publications, regatta entry fees, as
well as member-only promotions from our partners.

How to Get Started:

If your organization would like to participate in the Member Partner Program, please contact Joy Mitchell (joymitchell@ussailing.org,
(401) 683-0800 x 694) in the membership department or email mpp@ussailing.org. She will help you get started and provide you the
Member Partner Program Toolkit. This includes:

Web buttons, banners and custom links (automatically direct your members to our website to join or renew)

Informative text and images for your website

A brochure that can be emailed or printed that explains what US SAILING does, the benefits of becoming a US SAILING
member and what the Member Partner Program offers your organization

A letter/email for your members explaining US SAILING, the new program, process and the benefits

US SAILING encourages you to consider participating in the Member Partner Program and take advantage of all of the benefits that it
provides. We thank you again for supporting US SAILING and we look forward to our ongoing partnership to ensure a bright and healthy
future for sailing.

http://membership.ussailing.org/Partner_Program.htm
mailto:joymitchell@ussailing.org
mailto:mpp@ussailing.org


US Sailing Assn. Membership Types

http://organizations.ussailing.org/Membership.htm

We offer three membership options to support the different types of organizations. To learn more about each option and for
membership levels and pricing click on the membership type below. All organizational memberships are valid for one calendar
year, beginning January 1.

1. Yacht Clubs and Sailing Clubs
A local sailing organization comprised of sailors for the purpose of encouraging and directing the sport of sailing.

2. Affiliated Organizations
An organization that is not a yacht club status, including one design classes, commercial sailing schools, community
sailing programs, and more.

3. Regional Sailing Associations
An umbrella organization of regional clubs, coordinating races, sailing classes, regattas, and handicapping.

Membership Benefits

Savings & Discounts

 10% discount on the marine components of the Burgee Program, the Gowrie Group's turnkey insurance offering for
sailing organizations. Hundreds of dollars in savings.

 30% discount on online registration services from Regatta Network - Free online membership management program,
websites and more for event registration customers

 50% enrollment fee to American Maritime Safety for Random Drug Testing Program. Click here for more information.
 20% discount and participation in the Jamestown Distributors/ US SAILING Yacht Club and Institutional Program.
 Receive 15% on fleet orders from Kinder Industries. Click here to learn more.
 Member only pricing on US SAILING products including publications from the US SAILING Store
 Participate in the Member Partner Program - Offer discounted US SAILING memberships to your members and earn

valuable credits to purchase products and services from US SAILING
 15% discount on all participating AlphaGraphics business centers nationwide
 Special member pricing on background checks and screening services from National Center for Safety Initiatives.
 Member only discounts from other sponsors and partners
 Receive a copy of the current Racing Rules of Sailing
 One racing Rules Package for Junior Programs to introduce and teach new junior sailors the Racing Rules

Publicity & Marketing Opportunities:

 Post job opportunities and view resumes posted by US SAILING certified instructors and coaches on our Instructor Job
Bank

 List your events on the US SAILING online event calendar
 List your sailing school in the Where to Learn Database
 List your charter boats in the Where to Sail Database
 List your One-Design Class on the One-Design Class List
 Host Instructor Training Courses
 Opportunity to host US SAILING Championships
 Show your affiliation with the nationally recognized sailing authority by placing a US SAILING logo on your organization's

website

http://organizations.ussailing.org/Membership.htm
http://organizations.ussailing.org/Membership/YC.htm
http://organizations.ussailing.org/Membership/AO.htm
http://organizations.ussailing.org/Membership/RSA.htm
http://organizations.ussailing.org/Insurance/Burgee_Program.htm
http://www.regattanetwork.com/
http://training.ussailing.org/Assets/TrainingDept/AMSform.pdf
http://www.jamestowndistributors.com/userportal/USSailingSignup.do
http://membership.ussailing.org/Assets/Membership/Kinder+Industries+Org+Discount.pdf
http://store.ussailing.org/
http://membership.ussailing.org/Partner_Program.htm
http://organizations.ussailing.org/Membership/screening.htm
http://organizations.ussailing.org/Membership/Junior_Program.htm
http://www.ussailing.org/jobbank/Default.aspx
http://www.ussailing.org/jobbank/Default.aspx
http://www.ussailing.org/calendar/
http://www1.ussailing.org/wheretosail/wheretosail.aspx
http://www1.ussailing.org/wheretosail/wheretosail.aspx
http://racing.ussailing.org/One-Design/One-Design_Class_List.htm
http://training.ussailing.org/Teaching.htm


US Sailing Assn. Resources

http://organizations.ussailing.org/Resources.htm

What are you looking for? Here are some quick reference resources to help you find the information you
need. Click on the area you are interested in to see more information.

 Safety Guidelines and Manuals for Yacht Clubs
The Burgee Program by Gowrie Group is committed to helping yacht clubs and sailing organizations achieve and
maintain the highest safety standards.

 Junior Programs - Everything you need to know about running a junior program from starting a program, to finding
good instructors to effective fundraising campaigns.

 Race Management - All of the tools and resources needed to run an event, including sample regatta documents,
how to find Race Officials and event registration and scoring programs.

 Event Management - Beyond race management
Keys to running a successful regatta from the Buzzard's Bay Regatta Organizing Committee.

 Racing - Learn about the different disciplines of racing and the different handicapping racing systems.

 Programs, Seminars & Meetings - Access information about events hosted by US SAILING, including our Yacht
Club Summit, One Design Symposiums, Safety at Sea Seminars, National Sailing Programs Symposiums and more...

 Other Resources - Find out more about our Member Partner Program, sponsorship and fundraising tips and
techniques and club best practices.

US Sailing Assn. Safety

http://organizations.ussailing.org/Resources/Safety.htm

Safety Guidelines and Manuals for Yacht Clubs
The Burgee Program by Gowrie Group is committed to helping yacht clubs and sailing organizations achieve and maintain the
highest safety standards. We recommend that clubs review safety guidelines and implement safety standards each year during
early season preparations. When the club is in full operation, a live review should be conducted to make sure all standards have
been successfully adopted and put into practice. Please review the below safety materials that The Burgee Program has
developed specifically to help make sailing clubs safer places for all to enjoy. The Burgee Program is endorsed by US SAILING and
is the only specialized insurance program for clubs and sailing organizations. If you would like a full copy of our Club or Junior
Sailing Safety Manual, please contact us at burgee@gowrie.com, 800.262.8911, www.burgeeprogram.com.

• Dock Safety Guidelines Read more
• Yacht Club Safety Read excerpt
• Junior Sailing Safety Read excerpt

Bayview Yacht Club Safety Program
The Bayview Yacht Club shares their safety standards and guidelines.

http://organizations.ussailing.org/Resources.htm
http://organizations.ussailing.org/Resources/Safety.htm
http://organizations.ussailing.org/Resources/Safety.htm
http://organizations.ussailing.org/Resources/Junior_Programs.htm
http://organizations.ussailing.org/Resources/Race_Management.htm
http://organizations.ussailing.org/Resources/Event_Mgmt.htm
http://organizations.ussailing.org/Resources/BBR.htm
http://organizations.ussailing.org/Resources/Racing.htm
http://organizations.ussailing.org/Resources/Programs_Seminars_and_Meetings.htm
http://organizations.ussailing.org/Resources/Other.htm
http://organizations.ussailing.org/Resources/Safety.htm
mailto:burgee@gowrie.com
http://www.burgeeprogram.com/
http://www.gowrie.com/pdfs/Burgee-JrDockSafety_2010.pdf
http://gowrie.com/pdfs/Burgee_Program-JR_Sailing_Safety_Manual-Excerpt_2010.pdf
http://gowrie.com/pdfs/Burgee_Program-JR_Sailing_Safety_Manual-Excerpt_2010.pdf
http://organizations.ussailing.org/Assets/Membership/Organizations/Org+Resources/BYC+Safety.pdf


US Sailing Assn. Junior Programs

http://organizations.ussailing.org/Resources/Junior_Programs.htm

Program Management Development

 Modular Progam Planner - A comprehensive guide to
the planning and
implementation of a sailing program
o Part 1 - Introduction to Program Planning
o Part 2 - Program Organization &

Administration
o Part 3 - Curriculum Planning
o Part 4 - Safety

 Coaching Tips
 Games and Activities
 Introduce the Racing Rules of Sailing to Jr Sailors

o Animated Handy Guide
o Racing Rules Rackage for Junior Programs

 Junior Big Boat Sailing (JBBS)
o About Junior Big Boat Sailing
o Junior Big Boat Sailing Sailors
o Junior Big Boat Sailing Program Organizers
o Junior Big Boat Sailing Instructors & Coaches
o Junior Big Boat Sailing Boat Owners

 Teaching Sailors with Disabilities
o Adaptations for Sailors with Physical

Disabilities
o Teaching Sailors with Intellectual Disabilities

 Racing
o What Makes a Good Team Race Event
o Make Your Regatta more Kid Friendly
o Course Diagrams

Instructors and Staffing

 Instructor Certifications

o Small Boat Certifications
o Keelboat Certifications
o Windsuring Certifications
o Powerboat Certifications
o Recertification for all levels

 Finding & Hiring Instructors
o Search our Job Bank
o Recruiting Tips - attract great instructors
o National Center for Safety Initiatives -

Background Checks
o Getting the Most Out of Your Staff
o Recruiting & Retaining Quality Staff

Members

Marketing, Sponsors & Fundraising

 Top Ten Fundraising Tips
 Sponsorship Tips
 Sponsorship 101
 Annual Giving

National Sailing Programs Symposiums (NSPS) -
The premier event for sailing education in the United States, bringing together the very best people and resources
in instruction, program operation, equipment and more.

o 2011 Symposium Information and Registration
o Archived Symposium Presentations & Handouts

http://organizations.ussailing.org/Resources/Junior_Programs.htm
http://training.ussailing.org/ProgramMgmt/Modular_Program_Planner.htm
http://training.ussailing.org/ProgramMgmt/Modular_Program_Planner.htm
http://training.ussailing.org/ProgramMgmt/Modular_Program_Planner.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm
http://training.ussailing.org/ProgramMgmt/Modular_Program_Planner.htm
http://training.ussailing.org/Teaching/Keelboat_Instructor_Certifications.htm
http://training.ussailing.org/ProgramMgmt/Modular_Program_Planner.htm
http://training.ussailing.org/Teaching/WSIcertif.htm
http://training.ussailing.org/ProgramMgmt/Modular_Program_Planner.htm
http://training.ussailing.org/Teaching/Powerboat_Instructor_Certifications.htm
http://training.ussailing.org/Teaching/Recertification.htm
http://training.ussailing.org/ProgramMgmt/GamesActivities.htm
http://www.ussailing.org/jobbank/
http://media.ussailing.org/Latest_News/JSP_Recruiting.htm
http://raceadmin.ussailing.org/Rules/Animated_Handy_Guide.htm
http://membership.ussailing.org/Organizations/Junior_Program.htm
http://membership.ussailing.org/Organizations/screening.htm
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Getting+the+most+out+of+your+staff.pdf
http://training.ussailing.org/ProgramMgmt/JuniorBigBoatSailing/AboutJBBS.htm
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Recruit+retain+staff.pdf
http://training.ussailing.org/ProgramMgmt/JuniorBigBoatSailing/JBBSSailors.htm
http://training.ussailing.org/ProgramMgmt/JuniorBigBoatSailing/JBBSProgOrg.htm
http://training.ussailing.org/ProgramMgmt/JuniorBigBoatSailing/JBBSCoaches.htm
http://training.ussailing.org/ProgramMgmt/JuniorBigBoatSailing/JBBSboatowners.htm
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Adaptations.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Fundraising.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Adaptations.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Sponsor+hints.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/Intellectual+disabilities.pdf
http://organizations.ussailing.org/Assets/Membership/Sponsorship+101.pdf
http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/2.2010+NSPS+presentations/Annual+giving.pdf
http://media.ussailing.org/News___Resources/Team_Racing_Tips.htm
http://racing.ussailing.org/Categories/Junior_Olympics/JO_Events_Manual/Running_Races.htm
http://racing.ussailing.org/Assets/Racing/JO/JO+Manual/Running+Races/Course+Diagrams.doc
http://training.ussailing.org/ProgramMgmt/NSPS.htm
http://www1.ussailing.org/user/login.aspx?cmsReturn=http://training.ussailing.org/ProgramMgmt/NSPS/NSPS_Archived_Presentation_Handouts.htm




 
 
 
 
 
 
 



USODA Membership Types and Dues
What TYPES of membership are offered?

SKIPPER memberships are offered for sailors, and INSTRUCTOR memberships are offered to coaches and
sailing instructors. SUSTAINING memberships are offered to yacht clubs, sailing associations, groups and
individuals who would like to support the USODA and junior sailing.

Each club that uses the Optimists in its junior sailing program is encouraged to join USODA. The
accompanying subscription to Optinews, the award-winning magazine of the USODA, is reason enough.
The magazine includes information on safety, equipment, rules, sportsmanship, regatta and program

development issues. Multi-year and combination skipper-and-sustaining-member memberships are also
available at discounted rates. For convenience, members can select to auto-renew.

What does is COST to JOIN?

If you join or renew online, a Skipper membership is $39, an Instructor membership is $25, and a
Sustaining membership is $49. IF you join or renew by mail, there is a $6 handling fee added to these
amounts. Joint and club memberships are also available. USODA dues have only increased once since
1999, and class membership still a good value considering it includes a subscription to Optinews.
Enhancements planned for the class web site at usoda.org will provide significant further services such as
automated, online event registration.

How do I join the USODA?

Go to the class website at www.usoda.org and click on Membership to sign up online.

Skipper ( if you are 15 years old or younger )
1 Year $39.00
2 Years $65.00 ( $13 savings )
3 Years $89.00 ( $28 savings )

Sustaining** ( Supporting Parent, Yacht Club or Assoc. )
1 Year $49.00
2 Years $98.00

Instructor / Coach
1 Year $25.00

** - Sustaining members are the backbone of the Class, helping us to provide
educational and sportsmanship programs, training to sailors at all levels, assuring a
true one design class and fair racing, and providing sailors an unprecedented
opportunity to learn and grow with young skippers across America and around the
globe. We urge you to join our group of supporters.



 
 
 
 
 
 
 





 
 
 
 
 
 
 



PIXEL CLASS
2012 MEMBERSHIP FORM

Thank you for joining the PIXEL class

Sail/Hull number:____________ Club:___________________________________

Name:_____________________________ M    F  (circle one)   Date of Birth:___________

Address:___________________________________________________________________

City:_____________________________State:_______________Zipcode:_______-______

Phone: (____) _____-_______ E Mail:________________________________________

Membership fee: $25.00 Checks payable to: PIXEL Class Association
Mail to: PIXEL Class Association

c/o Britt Hall
27 Highview Road
Darien, CT 06820

Please note:  For owners of multiple boats or boats owned by clubs, please include $25.00 for
each boat.

----------------------------------------------------------------------------------------------------------

PIXEL CLASS
2012 MEMBERSHIP FORM

Thank you for joining the PIXEL class

Sail/Hull number:____________ Club:___________________________________

Name:_____________________________ M    F (circle one)   Date of Birth:___________

Address:___________________________________________________________________

City:_____________________________State:_______________Zipcode:_______-______

Phone: (____) _____-_______ E Mail:________________________________________

Membership fee: $25.00 Checks payable to: PIXEL Class Association
Mail to: PIXEL Class Association

c/o Britt Hall
27 Highview Road
Darien, CT 06820

Please note:  For owners of multiple boats or boats owned by clubs, please include $25.00 for
each boat.



 
 
 
 
 
 
 



 

ILCA of NA, 2812 Canon Street, San Diego, CA 92106 
619-222-0252, Fax 619-222-0528, admin@Laser.org , www.Laser.org 

Name_______________________________________________________ 
 
Address_____________________________________________________ 
 
City ___________________State / Prov. _____Zip / postal code ________ 
 
Phone ____________________ E-mail____________________________ 
 
Sail # ______________DOB (month/day/year) _____________Sex ______ 
 
Boat sailed  _  __Laser    __  _Radial      __ _Laser 4.7       
  
Current Membership Fees 
 
    All amounts are in US dollars. (Canadian checks must be in US dollars.) 
    Regular - $40 for one year or $75 for 2 years 
    Junior - $35 (Member may not turn 18 in 2009), or $65 for 2 years (Member may not turn 18 in �10) 
    Family, one year - $40 for the primary members and $25 for each additional member 
    Family, two years - $75 for the primary members and $45 for each additional member 

 
Please provide family members names, DOB, boat type and sail number on an    
additional sheet of paper. 

 
    International - $50 (any member not living in the US or Canada), one year only 
    Amount enclosed __________________US$ 
 
Please make checks payable to ILCA of NA or provide credit card information as 
shown below. Thank you for joining the Laser Class. 
 

Credit Card payment by Visa or Mastercard: 
 
Name on credit card: ______________________________________________ 
 
Credit card number:  ______________________________________________ 
 
Expiration date:  __________________         Credit card billing zip/postal code ___________ 
 





The Club 420 Association, Inc
Become a Member

We Want You!
As a Club 420 sailor, you should join the class. There are lots of benefits. Your
membership will help us manage the class for great one design sailing. We will send
you a copy of the rules and official club decal for your boat or car. Through our
newsletter, we'll keep you informed about race schedules, results from across the
country, tips on how to win more races and much much more. And remember only
members of the C420 Class can race at class sanctioned regional and national events.
So come on board, it will be $15 bucks well spent.

An Important Note About Hull Numbers
Because sail numbers were not assigned to individual boats as they were built,
currently the only meaningful information common to each boat is her hull number.
The hull number is engraved into the transom on the starboard side (OQTFT4654191
or VNG0288M80J or VNG0487A686). It is important that we get all of the Club 420s
registered ASAP. Please send your hull numbers to The Club 420 Association, PO
Box 386, Franklin Lakes, NJ 07417.. Thank you!

How to Join: Go to the Club 420 web site www.club420.org and click on “Join the
Class,” fill out the online form and pay your $15 dues by credit card.
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