
JSA 2014 MIDWINTER MEETING REFERENCE BINDER 

 
1.  JSA ADMINISTRATION 

Welcome Letter 
How the JSA Serves You 
JSA Board of Directors  
JSA Committees & Area Representatives 
JSA Areas for Optimist Regattas 
Club Program Leader Listing 
JSA Office Support 
Web site map  

 
2. JSA ETHICS 

Ethical Issues and Code of Conduct 
Supporting Ethical Behavior  
Guidelines for Instructors and Parents 
Property Loss Procedures, Housing &  
Shoreside Rules 
Enforcing the JSA Ethics Guidelines 
Sportsmanship 
Role of Instructor vs. Parent 
Positive Coaching Alliance  
 

3. JSA FORMS AND DATABASE 
JSA Forms  
JSA Online Waiver Database & Regatta 
   Registration 

 
4. JSA REGATTA PLANNING 

JSA Calendar of Events  
Planning & Managing a Successful Regatta 
USCG Application for Marine Event 
Clean Regatta Certification 
Club Codes and Directions  
Green Fleet Regattas 

 
5. PROGRAM MANAGEMENT 

Information Privacy 
A year in the life of a JSA Committee Chair  
Program Development Timeline 
Philosophy of a Sailing Program 
Building a Program that Works 
Jr. Big Boat Sailing Programs 
Navigation: Online Course & Syllabus 
Jr. Cruise and Marlinspike Seamanship 
Best Practices Knowledgebase 
US Sailing Training Meeting Resources 

  

6. RISK MANAGEMENT 
Sailing Program Safety 
Dinghy Safety and Capsize Recovery 
Concussion in Sports 
Program Safety: Prevention and Documentation 
Gowrie Group Safety References 
Guidelines for Risk Management    
Daily Safety Checklist for your Program  
 “Safe and Sound Jr. Programs” 
About Junior Sailing, Safety and Insurance  
Wear a USCG Approved PFD 

 Emergency Procedures & Policies for a small boat 
program   

  
HEALTH AND SAFETY 

“Dressing Warmly makes a difference” 
“The Sailor’s Big ‘C’” 

  “Keeping the Sun Out of Your Eyes”  
  “The Well Stocked First Aid Kit” 
  “The Well Equipped Coach Boat” 

 
7. INSTRUCTOR HIRING INFORMATION  

Club Program Survey 
Job Bank Procedures 
Sample Job Description and Contract 
Personnel Practices Briefing 
Attracting, Hiring, Keeping, Managing and    

Building Staff 
 

8. INSTRUCTOR TRAINING & CERTIFICATION 
US Sailing Instructor Courses and Safety Training 
Small Boat Instructor Training Levels 
Powerboat Courses Available this Region 
Safety Boat Skills Self-Assessment 
US Sailing Level 1 Course Information 
Instructor Recertification and Insurance 
Instructor Boot Camp 
 

9. CLINICS & INSTRUCTIONAL MATERIALS 
 CLINICS and ALTERNATE ACTIVITIES 
  WFC, SUNY, Match Racing 12mYDF 
 SailStrong, LISOT, Gnarly  
 INSTRUCTIONAL MATERIALS 
 JSA Activity Guide –sharing at its best 
 Notes from Natl. Sailing Program Symposiums
 Developing Successful On the Water Drills 
 Tool Kits for Jr. Regattas 
 Team Racing Overview & Tactics 
 WindCheck magazine “Coaches Corner” 
 Club 420 Tuning  
 Basic Optimist Tuning 
 10 Great Things for Sailors to do at Regattas 
 Optimist Safety Guidelines 
 Towing Optis Safely 
 Teaching Kids to Race the Fun Way 
 Fun and Learning: It Can Happen 
 Pequot Yacht Club Boxes for No Wind Days 
 Checklist for Environment Stewardship 
 
10. CLASS AND ASSOCIATION INFORMATION AND 

MEMBERSHIP 
US Sailing Member Partner Program & Resources 
Class Memberships for Sailors and Families 
- Optimist Class  
- Blue Jay Class 
- Pixel Class  
- Laser Class 
- Club 420 Class 



 
 
 
 
 
 
 



1. Administration 

  



 



How the JSA Serves Member Club Program Leaders 
 
ADMINISTRATIVE SUPPORT 

- Executive Director available year-round 
- Regional coordinators 
- Data base maintenance 
- Instructor hiring guidelines 
- Regatta calendar & schedule coordination 
- Standardized NORs and SIs 
- Regatta entry forms and waivers 

 
COMMUNICATION 

- Responsive to needs of program chairs, instructors and jr. sailors 

- Midwinter & Spring Meetings with reference notebooks 
 – information for program chairs and instructors 

- Breaking news and issues in e-mail communication with program chairs 
- Classified listings on web 

 
EDUCATION 

- Provide ethical guidelines for sailors, parents, program chairs and instructors 
- Program Management Workshop 
- Regatta Management Workshop 
- Head Instructor Workshop 
- All Instructor Workshop with world class coaches 
- Rules Seminar 
- U.S. Sailing Small Boat Instructor Training Courses 
- U. S. Sailing Safe Power boating Course 
- Navigation & seamanship training 
- Representation at US SAILING National Sailing Program Symposium 

 
JUNIOR SAILOR ENRICHMENT 

- Pre season clinics 
- Boat class clinics 
- Team racing clinics 
- Advanced racing clinics 
- Storm Trysail Club Safety at Sea  
- Ladder events to US Sailing national championships 
- JSA & season championships 
- JSA season trophies 
- Performance boat handling 
- Environmental sensitivity  

 
 

 
 

www.JSALIS.org 

- JSA web log (blog) 
- JSA web site 
- JSA year book 





JSA Board of Directors

Insert updated list here



 
 
 
 
 
 
 



2013-2014 JSA Board of Directors Committee Topics  
December 12, 2013 

 
 

Regatta Topics:

-Event Scheduling Dave Waldo

-Guidelines for Regatta Best Practices & 

Judge Scheduling

Clemmie Everett, Pedro Lorson & Tom Blackwell

-Standardized Forms: NOR, SI, & JSA Rules 

for Events

Mary Savage, Peter Wilson & Fee Mitropoulos

-Online database registration Bob Whittredge

-Coach boat flags Amy Gross-Kehoe

-Clean Regattas Clemmie Everett

-Green Fleet Guidelines Pedro Lorson & Amy Gross-Kehoe

--Racing Rules Clinics, Training & Ethics. 

Partner with travel racing teams

Tricia Leicht, John Hillhouse, Clemmie Everett & Pam Toner

Jr. Big Boat Seamanship & Navigation 

-Training Curriculum & Navigation Test Tom Black

-Marlinspike Seamanship Training & Big Boat 

Cruising

Karen Quirke

-Big Boat Program Updates Amy Kellogg

Safety Planning & Training Karen Quirke, Tom Black and Bob Whittredge

JSA Managed Events:

-Midwinter Meeting/Program Management 

Workshop

John Hillhouse & Tricia Leicht

-Event Management Workshop Alex Helfand, Pam Toner & Tom Blackwell

-Head Instructor Workshop Clemmie Everett & Karen Quirke

-All Instructor Workshop Dave Waldo & Amy Gross-Kehoe

-McIntyre Team Clinegatta Chuck McCarthy & Pedro Lorson

-Girls’ Champs and Clinic Clemmie Everett

-Preseason Racing Clinic TBD

Boat Class representatives:

-Optimist Pedro Lorson 

-Blue Jay Chuck McCarthy

-Pixel Fee Mitropoulos

-Club 420 Dave Waldo

-Laser Clemmie Everett

US Sailing Clever Pig Consortium Pam Toner and Pedro Lorson

US Sailing Area B Coordination Pam Toner

Member Program Cooperative Resources Tricia Leicht & Alex Helfand

Regional Sailing Association Coordination Chuck McCarthy & Mary Beran

Communications:  Website, Blog, Social 

Media

Tricia Leicht, Alex Helfand & Bob Whittredge

2014 Nominating Committee To be elected June 2014

Finance Committee Pedro Lorson, Tricia Leicht & Bob Whittredge

Yearbook Jackie Baxter & Bob Whittredge

Trophies – Championships, Season and 

Special Awards 

Bob Whittredge



 
2013-2014 JSA AREA Representatives 

 
 

Area A Douglaston – Cow Bay: 

Douglaston 
Great Neck Parks (Stepping 

Stone Sailing School) 
Manhasset Bay 
Port Washington 

Pedro Lorson 

 Hempstead Harbor/Oyster 
Bay: 

Hempstead Harbour 
Sagamore 
Sea Cliff 
Seawanhaka Corinthian 
Waterfront Center 

Dave Waldo 

 Huntington: 

Cold Spring Harbor 
Head of the Bay 

Mary Beran 

 Northport: 

Centerport 
Northport 

Mary Beran 

 Eastern LI: 
Orient 
Shelter Island 

Mary Beran 

Area B Larchican: 
American 
Beach Point 
Horseshoe Harbor 
Huguenot 
Larchmont Shore 
Larchmont Yacht 
New York Athletic Club 
Orienta Beach Club 

Tricia Leicht 
 

 Captain’s Harbor: 

Belle Haven 
Indian Harbor 
Riverside 
Rocky Point 

Jackie Baxter 

Area C Green’s Ledge: 

Noroton 
Roton Point 
Shore and Country 
Wee Burn 

Tom Black 

 Stamford: 

Darien Junior Sailing 
Norwalk 
Stamford 

John Hillhouse 

 Frost Point: 

Black Rock 
Cedar Point 
Milford 
Pequot 

John Hillhouse 



JSA Sailing Areas for Optimist Class events  
 
 

Area "A" Area "B" Area "C" 

Centerport Yacht Club American Yacht Club Black Rock Yacht Club 

Cold Spring Harbor Beach 

Club 
Beach Point Yacht Club Cedar Point Yacht Club 

Douglaston Yacht Squadron Belle Haven Club Darien Junior Sailing Team 

Great Neck Parks Horseshoe Harbor Yacht Club Milford Yacht Club 

Head of the Bay Club Huguenot Yacht Club Noroton Yacht Club 

Hempstead Yacht Club Indian Harbor Yacht Club Norwalk Yacht Club 

Huntington Yacht Club Larchmont Shore Club Pequot Yacht Club 

Manhasset Bay Yacht Club Larchmont Yacht Club Roton Point Sailing Association 

Northport Yacht Club New York Athletic Club YC Shore & Country Club 

Orient Yacht Club Orienta Beach Club Stamford Yacht Club 

Port Washington Yacht Club Riverside Yacht Club Wee Burn Country Club 

Sagamore Yacht Club Rocky Point Yacht Club   

Sea Cliff Yacht Club     

Seawanhaka Corinthian 

Yacht Club 
    

Shelter Island Yacht Club     

The Waterfront Center     

     

     

    



 
 
 
 
 
 
 



JSA CLUB PROGRAM LEADER CONTACT LIST 
 

 
 

Insert the club contact list here 
 
 
 
 
The club contact list is distributed at the midwinter meeting and the June spring meeting.

 
To assure your club’s contact information is as accurate as possible, please notify the JSA 
office of additions and changes by email at info@jsalis.org  
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 

Junior Sailing Association of Long Island Sound, Inc. 

 

Administrative Support 

 
 

 
Office is Located at Larchmont Yacht Club 

 

 

Bob Whittredge 

Executive Director 

1 Woodbine Ave 

Larchmont NY 10538 

 

Tel: 914-834-4202 

Fax: 914-407-1540 

 

Email: info@jsalis.org 

 

Web: www.JSALIS.org  

 

Blog: www.JibeTalk.com 

 

Facebook: www.Facebook.com/JSAofLIS  
 
Twitter: www.Twitter.com/JSAofLIS  





JSA Web Site Map

When viewing the home page at www.JSALIS.org you will notice that the web site is set up as a library of
useful information for your use as a sailor, a parent, an instructor or a club program leader.

Tabbed navigation: along the top of the page are tabs that include:

- JibeTalk blog sends you directly to the blog at www.JibeTalk.com
- Calendar sends you to the JSA online event calendar at http://calendar.jsalis.org/
- Online waiver database sends you to the waiver and regatta database at

https://www.jsalis.org/db/login.php
- Online navigation course send you to a page that describes the course used by big boat sailors
- Info for parents is a page that contains selected info of interest to parents
- Info for sailors is a page that contains selected info of interest to sailors
- Info for program chairs is a page that contains selected info of interest to program chairs
- Info for instructors is a page that contains selected info of interest to instructors
- Contact JSA provides info on the office, staff and board members

Resources along the left side of the page has quick links to topics including:

- JSA Organization : Mission Statement; Track to national championships; Championship qualifiers;
Perpetual trophies; Board, committees and regions; By-Laws; Club information; Club driving
directions; Founding members and officers; Rules for events;  Sailing areas for Optimist events;
Regatta codes for clubs.

- Ethics: Create an Environment that Supports Ethical Choices; Guidelines for Instructors;  Guidelines
for Parents; Property Loss Procedures; Suggested Regatta Housing Regulations;  Enforcing the JSA
Ethics Guidelines; Amendment to Rules for JSA Events; Ethics Poster

- JSA Boat classes: Optimist, Blue Jay, Pixel, Laser, Club 420
- Training, clinics, workshops and resources: Workshops for Program Leaders, Instructors and Sailor

Clinics. Boathandling and tuning; Curriculum resources; Head instructor workshop materials; Tactics
- Program management resources: Information and resources of use in managing programs. Contains

handouts from JSA meetings, regatta entry forms, user guides for the online database, the worksheet
required to advise JSA of member families, and so on.

- Regatta management resources: This page has information and resources of use to programs
running JSA regattas.  It contains NOR and SI templates as well as guides to managing events and
using the online database to simplify registration processes.

- Big boat resources: Navigation Training Resources; Big Boat Manual; Big Boat Programs and
Insurance; Big Boat Program Guidelines from US Sailing and Black Rock YC.

- Navigation/Seamanship course send you to a page that describes the course.
- Newsletters: from 2006 – 2008 prior to the commencement of the online blog
- Regatta Documents and Results: Dates; Title; Location; Notice of Race; Sailing Instructions; Results
- Important links: Champs Qualifying Calculations; Regatta Results; Tide and weather information;

JSA Laser Sail Numbers
- Classified ads and jobs: Boats and gear for sale and Instructor jobs available.

News contains current news about JSA events, clinics, programs, etc. with links to further detail.

Upcoming Events lists various events that are often not on the JSA calendar and include non-JSA
activities.



 
 
 
 
 
 
 



2. Ethics 

  



 



JSA Ethical Issues and Code of Conduct 
 
The JSA has been made aware, as well as witnessed firsthand, that certain sailors and JSA 
Instructors, in particular, have not always observed the proper code of conduct on the water.  
The JSA is formally notifying Club Program Chairs to inform their Head Instructors, 
Instructors, Regatta Committees, and anyone else involved with JSA activities that 
instructors should be reminded that a condition of their employment is to observe proper 
ethical behavior at all times.  Failure to meet these expectations will result in discipline under 
JSA rules and other severe consequences as described below.  
 
Our message here is that unethical and/or inappropriate behavior will not be 
tolerated! 
 
In recent years, the following has been observed and reported: 
• PFDs – at several regattas, Instructors were seen not wearing PFDs 
• Foul language – was heard too often 
• Lack of respect to Race Committee including foul language on the radio  
• Disregard of the sailing rules – influencing sailors to not observe rules and to not 
exonerate by taking a penalty, which leads to 
• Overall poor sportsmanship on the race course 
• Stealing of equipment – which historically has been worse but is still an issue 

 
Communication is the key 

The JSA strongly recommends that this message be clearly  
communicated to all parties as outlined below: 

 
JSA level • The JSA requests that any incidents are reported.  To aid in this 

effort, we will enlist the help of on-water photographers to document 
any problems (e.g., not wearing PFDs). 

• The JSA will include a review of ethical and code of conduct issues 
on our monthly agendas and during General Meetings including the 
Program Workshop and the Head Instructor and All Instructor 
Workshop 

Program Chairs • Include a code of conduct in your hiring guidelines to all instructors 
• Reinforce our message during your hiring process to all instructors 
• Inform your Race Committees of our ethics and behavior expectations
• Emphasize the code of conduct and ethics as a priority to your 

instructors 
Regatta 
Committees 

• Mandatory instructor registration and meeting 
• State the expected behavior guidelines to instructors 
• At skippers meeting, encourage adherence to sailing rules 
• Require safety vessels to clearly identify home club 
• Encourage the Race Committee not to tolerate poor behavior by 

sailors or instructors 
Head Instructors • Define the code of conduct and conditions of employment to your 

instructors 
• Reinforce to instructors that sailing rules must be observed 
• Create a session on sportsmanship for instructors and sailors 
• Reinforce to instructors that they must lead by example 

Instructors • Lead by example 
• Sportsmanship is a priority 
• Do not underestimate the importance of the ethical message 

personally delivered by you 
 



 
Based on the severity of the breach, JSA will follow up with the responsible parties to ensure 
that appropriate action be taken.  Such action may include any of the following: 
• Action under JSA Rule 1.2 and JSA Rule 11. 
• Dismissal from current and/or future regattas which may also result in the dismissal of 
those sailors under his/her supervision 
• Name of person in violation may be posted on the JSA website 
• Suspension without pay 
• Recommended termination of position will be considered 
 
The JSA has always positioned sportsmanship as a priority, which includes proper 
behavior by instructors and sailors and honesty on the racecourse.  Sailing is a self-
governing sport and the JSA is hopeful that our sailors will be taught to respect the rules of 
sailing and good behavior.  We are also hopeful that raising the general awareness of proper 
ethics and communicating our concerns to those involved in the sport will result in successful 
seasons without incidents.    
 
We look forward to you all helping to maintain the integrity of our sailors and instructors. 
 













Sportsmanship 
CLEMMIE EVERETT, SAILING DIRECTOR, NOROTON YC 

 

 

“You haven’t won the race, if in winning the race you have lost the respect of your competitors.” 

- Paul Elvström, four-time Olympic Gold Medalist and World Champion in eight different classes 

If a tree falls in the forest and there’s no one around to hear it, does it really make a sound? I don’t know. 

If a sailor can win a race but there’s no one to race against, can the sailor really win? Pretty clearly, the 
answer is no. Sailing is a great lifelong sport that encompasses a range of ages, abilities, and degrees of 
seriousness, and one aspect that’s vital to keeping the sport going is sportsmanship. It’s often said that 
sailing is a self-policing sport and that for this reason, sportsmanship is particularly important. This is 
certainly true; it only takes one incident with one boat abusing the system to make a race less enjoyable 
for everyone else. Following the rules is certainly a significant piece of sportsmanship, but being a good 
sport in sailing goes beyond rules and the racecourse. 

It’s one thing to think about how to improve your boathandling or tactics, but thinking about how to be a 
better sport is a more difficult — and more important — task. It’s relatively easy to think of ways to be a 
bad sport, but are there concrete steps to being a better sport? There’s certainly no right answer, but here 
are a few things to keep in mind as you approach your next race or regatta. 

1. Show your appreciation. Thanking the race committee, regatta organizers, your competitors, and any 
friends, family and coaches who helped get you to the starting line goes a long way to making sure that a 
positive racing atmosphere will stay that way. 

2. Be prepared. If you have the parts, clothing, and information that you need for your time on the water, 
you’ll be less tempted to grab a part from a boat in the parking lot or “borrow” the spray top you find in the 
bathroom. You’ll also be less likely to feel like you’ve suffered for an “unfair” reason (like your traveler 
snapping or not knowing the starting sequence) and take out your frustration on others. 

3. Know the rules. The Racing Rules of Sailing are complicated, but you should do your best to learn 
and follow them. If you take some time to think about the rules and how they apply in key situations like 
starts and mark roundings, you’ll know how to react and will be less likely to break them. If you’re 
confident in your knowledge, you may also find yourself in situations when you can teach the rules to your 
competitors in a clear way...and not by yelling at them! 

4. Learn to move on. Many sailors ruin otherwise good races by being fouled and then being angry 
about it for the rest of the race. If you’re fouled, you certainly have the right and responsibility to enforce 
the rules through a protest, but then you should move on and continue racing. Use your energy to find the 
next puff or catch the next shift. 

5. Remember why you’re out there. Ultimately, we’re all on the course to have fun in one way or 
another, though different fleets have different understandings of what that entails. If you approach Sunday 
afternoon frostbiting with the same seriousness as a world championship event, or vice versa, you’re not 
going to see eye to eye with your competitors, and though you may not technically break any rules, you 
will insult someone. If you’re unhappy with the approach your fleet is taking, find a fleet that fits your 
goals. 

6. Get to know your competitors. Getting to know people makes everyone a little bit more human on 
the course. Congratulate your competition, even if it’s the person who edged you out for midfleet (e.g. 
“Wow, you guys had a really nice roll tack at the end of the race.”); when it comes back your direction, it 
will feel great. It also means you’ll get a little more help tying down your boat at the end of the regatta, 
and no matter what happens on the water, post-race festivities will be more enjoyable. 

Sailing is a unique sport in that if you stick with it long enough, you’ll find yourself running into the same 
people again and again, often at unexpected times and places. If you earn yourself the label of being a 
poor sport, that reputation will follow you and you’ll have a hard time getting rid of it. On the flip side, if 
you earn yourself the reputation of being a good sport, you’ll not only enjoy the sport more in the short 
term, you’ll also find that the rewards continue to build as you continue with sailing. 

Clemmie Everett won the Sportsmanship Award at the 1999 Leiter Trophy and the 2008 Adams Cup. 

 







Positive Coaching Alliance:

Since PCA's founding at Stanford University in 1998, more than 1,100 schools and youth sports
organizations throughout the US have used its research-based techniques to:

•Prepare youth athletes for success in life
•Emphasize character-education and life lessons through sports
•Become outstanding educational-athletic programs to create a shared vision among organizational

leaders, coaches, parents and athletes.

Some JSA club program leaders have personal experience with PCA through sports other than sailing,
and Ken Legler, coach of the Tufts University Sailing Team, has promoted PCA to college sailors and
coaches.

PCA’s programs target the four participants in youth sports:
-Instructors/Coaches: Learn the principles of the Double-Goal Coach, whose first goal is winning, and

whose second, more-important goal is teaching life lessons through sports. A Double-Goal Coach:
+Redefines "Winner" through a focus on mastery, rather than a scoreboard orientation, teaching

players that a "winner" makes maximum effort, continues to learn and improve, and is not stopped by
mistakes or fear of mistakes.

+Fills Players' Emotional Tanks, refusing to motivate through fear, intimidation, or shame.
Recognizing that a player's "Emotional Tank," like the gas tank of a car, must be full in order to go
anywhere, the Double-Goal Coach provides a fuel mixed of five specific, truthful praises for every specific,
constructive correction.

+Honors the Game by respecting ROOTS (Rules, Opponents, Officials, Teammates, Self)
- Parents: Understand what it means to be a Second-Goal Parent, focused on helping youth athletes

take life lessons from sports through these techniques in communicating with your children and their
coaches.
- Sailor Athletes: Check out the Triple-Impact Competitor resources for making yourself better, making

your team better and making the game better.
- Program Leaders: Help your organization become an outstanding educational-athletic program with the

Roadmap to Excellence and other tools.

View details at http://www.positivecoach.org/ and especially try out PCA’s new online training for your
instructors/coaches, parents and sailor/athletes http://www.positivecoach.org/our-work/online-courses/



 
 
 
 
 
 
 



3. Forms & Database 

  



 



JSA FORMS

A complete set of forms and instructions is posted on the JSA web site at
www.JSALIS.org under the quick links:

- Program management resources
Code of Ethics forms
Regatta attendance forms
Big Boat Regatta Entry & MOB forms

- Regatta management resources
Big boat NOR and SI templates
Housing form templates
Notice of Race templates
Sailing Instructions templates
Standardized race course images
Regatta Host Online Database User Guide
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JSA Database Club Administrator Tips
Club Administrator:
- Club administrators have access to all information about your sailors, including personal info on the

sailor’s waiver form. Administrators can also set up registration for regattas that your club hosts and can
register sailors and instructors for regattas your club is attending. To provide backup coverage, JSA
recommends at least three people be assigned to the administrator role (e.g., two people from the adult
junior program leaders and one person from the summer instructor staff).
- If you are a new program chair who is or was a parent of a JSA sailor this year or last year, you

may request your existing parent database account be upgraded to club administrator by emailing JSA
office the email address you use as your database username.
- If you did not have a database account last year and will not have children in a junior sailing program

this year, create a new basic account at the database login screen https://www.jsalis.org/db/login.php, fill
in the new user info, continue until you are asked to enter data for a sailor and then logout. Email the JSA
office and I will upgrade your new account to admin status.
- If a person is no longer to be an administrator, email the JSA office so their account may be

deactivated.

Program Registration: Here are some suggestions for getting the most benefit from the JSA database
during your club’s junior program registration:
- Use the JSA database to simplify getting the basic info about your parents and sailors into a

spreadsheet format for your program office. Why manually type it from paper registration forms when your
parents can do it more quickly and accurately? So ask your parents to register their junior sailors on the
JSA database as a first step in the registration process for your club's junior program. Provide this link to
them on your website or email communications http://www.jsalis.org/login.html To confirm the parents
have completed waivers for the current year, ask them to provide during registration for your program the
JSA Waiver ID that may be found at the top of the printed waiver or on the My Sailors screen. Then you
may check their registration progress and download the parent and sailor info in a spreadsheet format by
using the club-administrator feature of the JSA database.
- If you have a junior program registration day, set up a few laptops on a table and ask your parents to

enter the information into the JSA database right there during the event.
- Remind parents that they may reuse the info they entered in the prior year by using the same

username (an email address) and password they used during the prior year. They they only need to
reverify that the info is still valid for this year instead of re-entering all over again. The prior year records
will show status as "xYEAR" until they are reverified by the parent, then the status becomes “Complete”.

Club Information in the database includes emails and phones for your junior sailing office and
instructors. This info will be used whenever you create your entry for a regatta and is also a directory that
may be viewed to help you make connections with another club’s junior program. See the “Clubs” tab as
shown here, then select Edit, then Add Instructor for a new instructor, or Click on an old instructor’s name
to be deleted and then click Delete button.
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General information about the use of the JSA database by club administrators is available on the JSA
website on the "Program management resources" page
https://jsalis.securespsites.com/Program%20management%20resrouces/Forms/AllItems.aspx. Select the
document "Online database club administrator users guide" or the video "Demonstration of club
administration functionality."

Regatta registration setup and management: See the “Regattas” tab as shown below and the user
guide and video on the “Regatta management resources” page at
https://jsalis.securespsites.com/Regatta%20management%20resources/Forms/AllItems.aspx

If you have any questions, please email JSA office info@jsalis.org with details of your issue and we’ll get
the answer to you right away.

Frequently Asked Questions:

Q: I had a JSA database account last year but cannot log in this year to update and reverify my child’s
waiver.
A: The parent may use the password reminder feature that requires them to fill in their first and last name
and email address. If that info is recognized, the system will email the password.
- Sometimes the parent cannot remember which of their email addresses was used for the JSA database,
or they may have mistakenly used their child’s name as the account owner. If some of your parents have
this trouble, look in the All Sailors list for your club to see the way they input their Parent Name as in this
sample.
Club Sailor Parent Status Last update
zTEST  Sample Sailor   Sally Sailor complete    2011-01-09 12:26:06

To determine what is the parent’s email address in the JSA database. click on the sailor’s name in the All
Sailors list to open the detail view.
- The parent may have closed their email account since last year so the password reminder cannot be
delivered. If that has occurred and the parent has been unable to recall their password, they must
abandon the old JSA waiver account, create a new JSA account and enter their family data again.

Q: I need to change my JSA database account profile because I have a new email address or changed
my name or mistakenly used my child’s name as the account owner.
A: When you are in the My Sailors view, click on the “Profile Update” link in the lower left corner and
update your password, user name or email address.
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Q: I am a club junior program leader and want to edit the waivers for the sailors in my club’s program.
A: As a JSA database administrator for your club, you may view all the waiver information for each sailor
in your program, but you may change only non-personal information. So that means you can change the
sailor’s boat class, sail number, boat name and color, etc. To change non-personal information click the
yellow “Modify” button in the sailor detail view. Only the parent can change personal information, like birth
date, club assignment, etc., so ask the parent to make such changes.

Q: My club wants to assist the parents by having me fill out their sailor waiver forms for them.
A: Please do not fill out a waiver form on behalf of a parent. The waiver form requires an electronic
signature by the parent to be valid. So if you fill out a waiver form for a parent, your club will not have a
legally enforceable waiver.

Q: I am registering sailors from my club and some sailors in the Pixel, Blue Jay or Optimist fleet do not
appear in the list of sailors available for registration.
A: Sailors are restricted by age range for Pixel and Blue Jay Novice / Open divisions and Optimist fleets.
If the age of a sailor is out of the range for the division being registered, they will not appear in the list.
Sometimes the parent has mistyped the sailor’s birth date so if you ask the parent to correct the birth date
that may fix the problem. In addition, a sailor must be checked off for all classes she may sail in. So if she
primarily sails Optis, she must also be check off as a Pixel sailor in order to enter a Pixel event.
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4. Regatta Planning 

  



 



JSA EVENT CALENDAR

   

The JSA event calendar undergoes many changes during late winter and early spring. 

So to assure you are using the most up to date schedule, always download the most current copy 
from the JSA website at www.JSALIS.org select the Calendar tab and print the months you 
wish to insert in this section.    

Print and insert the most current event calendar here
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US Coast Guard Marine Events 

 

http://www.uscg.mil/D1/sectLIS/public/MarineEvent.asp 
 

 
 
Welcome to Coast Guard Sector Long Island Sounds Marine Event webpage, which can now be found at 
homeport.uscg.mil/lis under Prevention and Waterways Management. This page contains information that 
will help ensure that your event will adhere to federal boating laws safety guidelines in accordance with 
the Code of Federal Regulations.  

On this page you will find an Application for Approval of Marine Event, the Fireworks Addendum to the 
Application for Marine Events and information on temporary designated waterfront facilities used for the 
loading and unloading of fireworks from vessels or barge. Ensure that all forms are complete, accurate 
and legible. The package also includes points of contacts for Coast Guard and State agencies. 

If a marine event permit application is required, the sponsor shall review his/her responsibilities as 
provided in this package. The sponsor must provide evidence of compliance with any applicable state 
laws. Permission must be granted from appropriate state and local authorities. The sponsor must contact 
the state Boating Law Administrator and the state agencies that are responsible for environmentally 
sensitive areas, critical habitats, and historical issues to ascertain what state requirements may apply to 
the event. Contact information for other agencies. 

If you have any questions or are unsure of the content of this page, do not hesitate to contact the 
Waterways Management Staff, Marine Event Permit Coordinator, at 203-468-4415. 

Section I: Do I need to submit an application? 

Please answer the following questions in order to help determine if you are required to apply for a Coast 
Guard Marine Event Permit: 

1. Is your event being held on or near the navigable waters of the United States? 
2. Will the event take place in or near a designated environmentally sensitive area, a critical habitat 

containing threatened or endangered species or an area of historic, cultural, or archeological 
significance? 

3. Does the event involve an inherently hazardous competition? (Example: A speed boat race with 
vessel traveling greater than 30 miles per hour.) 

4. Could the event cause any obstructions of the navigable channel or change the customary 
presence of commercial or pleasure craft in the area. 

5. Is there an expected accumulation of spectator craft? 
6. Could the event present a substantial threat to the safety of human life on navigable waters? 
7. Are you requesting the use of Coast Guard resources or the issuance of a special local regulation 

or safety zone. 

If you have answered "NO" to all of these questions, then a Coast Guard permit is not required. 
(However, check with state and local governments for their requirements.) 

If you have answered "YES" to any of these questions your event may require a permit, submit an 
application to this office for determination. Please proceed to the next section to find out about deadlines, 
time requirements, and submission procedures. 

http://www.uscg.mil/D1/sectLIS/public/MarineEvent.asp
http://homeport.uscg.mil/lis
http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/MarineEventContacts.pdf
mailto:D01-SMB-SECLIS-SPWMarineEvents@uscg.mil


Section II: How do I submit an application? 

Step 1: Fill out the Application for Approval of Marine Event (CG-4423). 

Step 2: If your event includes a fireworks display, fill out the Fireworks Addendum to Application for a 
Marine Event and read fireworks addendum info sheet, which discusses Fireworks Permits and 
Temporary Designated Waterfront Facilities. 

Step 3: Applications must be submitted no less than 135 days before the start of the event unless the 
following applies:  

1. The sponsor submitted an application for the event in the year immediately preceding. 
2. The nature, location, scheduling, and other relevant information contained in the previous 

application are essentially the same. 
3. The Coast Guard received no objection to the previous application. 
4. The Coast Guard did not promulgate special local regulations for the previous event. 
5. The Coast Guard approved the previous event. 

If all the above criteria are met, the application may be submitted no less than 60 days before the start of 
the proposed event. 

Step 4: Include any other pertinent information regarding your marine event. Attach a copy of a chart of 
the local area with detailed drawings showing the intended route or event location. Be specific and 
detailed in your description of the safety measures you will take during the event and include a schedule 
of activities. We encourage event sponsors to submit material provided to event participants with your 
marine event permit application. After we have issued you a permit, any changes to the schedule of 
activities should be reported to this office immediately. Failure to prove sufficient information or to 
dedicate sufficient safety resources to the event may result in return or disapproval of your application or 
revocation of your permit. 

Step 5: Mail or fax application* to (for CONNECTICUT AND LONG ISLAND, NEW YORK EVENTS 
ONLY): 

Mail to: 

Commander 
USCG Sector Long Island Sound 

Attn: WWM Division - Marine Events 
120 Woodward Avenue 

New Haven, CT 06512-3698 

OR 

Fax to: 

203-468-4423 
Attn: Marine Event Permit Coordinator 

* Please note that there is no longer a requirement to submit the application in triplicate. 

http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/MarineEventApp.pdf
http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/FireworksAddendum.doc
http://www.uscg.mil/D1/sectLIS/public/docs/marineevent/FwksAddendAttach.pdf


Clean Regattas Certification Program for 
US Sailing National Championship Host Clubs 
 

PORTSMOUTH, R.I. (January 24, 2011) – US SAILING, the National Governing Body of the sport, is 

proud to announce a new partnership with Sailors for the Sea, an ocean conservation nonprofit 

organization focused on the sailing and boating community. Yacht clubs and sailing centers around the 

country hosting US SAILING’s 2011 National Championships have taken the Sailors for the Sea Clean 

Regattas Pledge for Bronze level Clean Regattas certification. 

 

Clean Regattas certification provides independent, third-party verification that a yacht club, sailing 

program, or regatta is environmentally responsible, and is doing its utmost to protect and restore the 

waters upon which people sail. This program is an effort by Sailors for the Sea, in conjunction with 

committed participants, to reduce our impact on our oceans and coastal waters. 

 

“US SAILING is committed to increasing awareness of 

ocean preservation and encouraging the protection of our 

environment,” explained US SAILING Executive Director 

Jack Gierhart. “The future and health of sailing is dependent 

upon the health of our environment and waterways, and it is 

important for us to adopt best practices for environmental 

stewardship at our events and encourage sailors to support 

them wherever they may sail."    

 

US SAILING organizes up to 18 National Championship events annually, which are hosted by volunteer 

yacht clubs and sailing centers throughout the country. US SAILING’s National Championships provide 

an opportunity for U.S. adult and youth sailors to compete at the national level and test themselves 

against the best in a variety of disciplines, including one-design, multihull, match racing, team racing, and 

offshore.  

 

US SAILING’s National Championships will undertake several 

efforts in their Clean Regattas campaign, including: 

•    Recycling at all sites during race weekends, and throughout 

the season 

•    Providing water stations to help reduce single-use plastic 

bottles 

 

 

According to Chris Mancini, program director, Sailors for the Sea, “The commitment shown by US 

SAILING to ocean conservation through its pledge to our Clean Regattas program is greatly appreciated. 

Educating and empowering individuals to effect behavioral change are key to ensuring healthy oceans for 

all boaters across future generations. We thank each volunteer organization hosting a US SAILING 

Championship this year for their dedication and efforts.” 

 

With three levels of certification (Bronze, Silver, and Gold) available, Clean Regattas participants select 

their level of engagement, and work to fulfill the related certification requirements by first forming a Clean 

Regattas committee for the event or a permanent committee for all club/organization governance and 



events to oversee the certification criteria. The criteria relates to: 

•    trash and recycling collection and disposal 

•    discharge 

•    oil spill prevention 

•    green cleaning products and bottom paint usage 

•    bottom cleaning and boat maintenance 

 

Details about specific criteria standards are available online at www.cleanregattas.org 

 

A Clean Regattas designation by the Sailors for the Sea organization means all competitors agree to 

abide by Clean Regattas Certification Level requirements. Sailors for the Sea provides support and 

materials, and the final certification that a club or event is a Clean Regatta. 

 

The Clean Regattas program is available for all interested yacht clubs, regattas and sailing programs, and 

is found worldwide. By participating in the program, clubs and regattas can realize a range of immediate 

economic benefits including: 

•    saving money by reducing reliance on plastic bottles, fossil fuels, and disposable products 

•    getting discounts on environmentally friendly products through the Clean Regattas program 

•    reducing excess spending by anticipating regulations and avoiding abrupt and costly changes due to 

new laws and related cleanup efforts 

•    attracting new sponsors, donors, investors, and foundations for non-profit clubs through the positive 

awareness of the Clean Regattas efforts  

 



JSA Club Codes and Driving Directions

The club codes for reporting regatta results and directions to clubs are available on the JSA website 
www.JSALIS.org at the link named “JSA organization.”



 
 
 
 
 
 
 



USODA green fleet policy statement 
 
The International Optimist Dinghy is a strict one-design class. Accordingly, green fleet is open only to competitors sailing in 
authentic International Optimist Dinghies that meet all IODA class rules. Furthermore, green fleet is open ONLY to competitors 
using sails, spars, foils, and other equipment that meet all IODA class rules. 
 
Green fleet is not open to competitors sailing boats or using sails, spars, foils, or other equipment that fail to meet one or more 
of the IODA class rules. Boats that are specifically prohibited include, but are not limited to, any boats whose hulls are made of 
plastic or of injection molded plastic. 
 
Green fleet is not open to competitors sailing boats that resemble Optimists but fail to meet one or more of the above 
requirements. Wooden boats that have a USODA Measurement and Registration Certificate are permitted. Boats that are 
prohibited specifically include, but are not limited to, any boats whose hulls are made of materials other than fiberglass 
("GRP") and boats that are made of fiberglass but do not meet one or more of the above requirements. 
 
Prohibited equipment specifically includes, but is not limited to, sleeved sails. 
 
Green fleet is a special fleet for novices. It has two purposes:  
 
1. To encourage novices to attend their first Optimist regatta, and 
2. To encourage their continued participation in Optimist racing. 
 
The goal of the policy is to build the fleet from the bottom up. It would be unfair to competitors, and detrimental to the sport of 
Optimist sailing, to permit green fleet procedures, which unduly favor the most talented green fleet skippers. 
 
To further the purpose of encouraging novice sailors, regatta hosts should present participation awards to all Green Fleet 
sailors. To discourage sailors from staying in green fleet, in order to win races and receive awards, USODA’s policy is to 
present “Participation Awards” to all skippers sailing in the green fleet - no awards for First, Second, Third places, etc. By not 
crowning a champion, sailors and their parents, are encouraged to move to the appropriate age fleet as they become more 
confident of their abilities. 
 
Regatta officials are urged to uphold these green fleet objectives by limiting green fleet participation to appropriate skippers. 
Sailing instructions should clearly state those restrictions. Also, if it is chosen to permit green fleet coaching while racing, the 
sailing instructions should clearly address this issue. 
 
Instructors and coaches are encouraged to attend US SAILING/USODA Coach-Instructor training programs. 
Regional sailing authorities may approve variations from these criteria, in order to satisfy their unique regional requirements. 
 

USODA Recommended Sailing Instructions for Green Fleet 
 
Green fleet is open to skippers who meet all of the following criteria: 
 
1. Skippers must be age 15 or under on December 31st of the current year. 
 
2. (Use either A or B): 
A. No coaching of green fleet skippers will be permitted while racing. Violation of this instruction 
may result in any penalty that the jury deems appropriate, up to, and including the disqualification of the coached skipper from 
the regatta. 
     (or) 
B. Coaching of green fleet skippers while racing is permitted, however coaching shall be limited to skippers in the bottom half 
of the fleet in any given race. Only boats which have registered with the organizing authority and carry identification 
satisfactory to the organizing authority will be allowed to be in the race area. All individuals on such registered boats are 
required to wear PFD. 
 
Coach boats shall neither create wakes nor otherwise interfere with competitors. Coaches shall provide fair and consistent 
support to all competitors, not just their team or sailor. Violation of this instruction may result in any penalty that the jury deems 
appropriate, up to, and including the disqualification of the coached skipper from the regatta.  
 
To adopt this policy, event organizers should include the following in the Green Fleet sailing instructions: 
 
Green Fleet: Green Fleet policies apply. [Coaching will not be allowed while boats are racing.] or [Coaching will be allowed in 
the bottom half of the fleet during any given race.] 







Insert in MW Mtg binder Sec 4 - Green Fleet



5. Program Management 

  



 



 
 

    JSA Thoughts on Online Privacy 
 
Programs are increasingly using the web as a means to simplify the paperwork 
and processes associated with managing a sailing program.  The JSA supports 
this but wants to make sure that programs are aware of the risks and exposures 
associated with putting this information on a web server. 
 
To give an example, it was recently brought to the JSA’s attention that a mother 
of a junior sailor searched her daughter’s name in Google and was horrified to 
have her daughter’s complete contact information (address, phone, email) come 
up on a page from her club’s website.  This happened because the club 
accidentally stored junior program roster information in an unsecured section of 
its web server.  To make matters worse, the information remained available in 
Google even after it was taken off the club website because of Google’s 
mechanism for caching information. 
 
If the information is in an actual database (like MySQL or Microsoft Access), it 
isn’t available to Internet search engines.  But if it is on a web page or in a file 
such as Word document, an Acrobat PDF file or an Excel spreadsheet, it can be 
scanned and is therefore completely available to search engines and thus the 
entire web world. 
 
All Program Chairs should ask the webmaster for their respective club websites 
to review all files and web pages to ensure that there are no situations in which 
information is inappropriately made public.  In addition, the JSA is being careful 
to protect the information on the JSA website and in the online waiver database.  
 



 

























 
 
 
 
 
 
 



US Sailing Junior Big Boat Sailing (JBBS) Program 
http://training.ussailing.org/EdPrograms/JuniorBigBoatSailing.htm  

 

  

 

  

The Junior Big Boat Sailing (JBBS) Program is an opportunity for 

teens to sail with an instructor, or coach, on 35-45 foot well-outfitted sailboats. The 
JBBS program is structured around the use of a volunteered big boat lent for use to 
the program by a club member, owner, or volunteer who receives no compensation 
for the use of the boat or its equipment. The program allows new sailors to learn 
the ropes on a big boat platform - or experienced junior sailors can apply their 
small boat sailing skills to a new challenge. The JBBS program highlights fun, 
social and teamwork. With JBBS skills, teens can be valuable crew on cruising 
boats and club racers. 

The program is split into Introduction and Advanced levels which provide an 
introduction to both Big Boat sailing and Big Boat racing. This program offers the 
framework skills to allow teens to participate in overnight cruises or weekly race 
series. We’ve provided outlines, lesson plans and additional resources which 
hopefully will be of use to you.  
 
The Introductory course is focused on skill development and the social aspects of 
big boat sailing and is not intended to be a formal “lean-to-race” program. The 
Introductory group does not go beyond the use of an asymmetrical spinnaker or 
practice on racing techniques, but rather prepares the individual to be crew on a 
cruising type offshore boat. 

The second course lesson guide is the “Advanced” or Racing course. It introduces 
racing, GPS navigation, spinnaker pole jibing, helmsmanship, and advanced boat 
handling skills that prepares the participant to be a racing crew. 

 

                                     

 

Junior Big Boat Sailing Program Materials  

1. Complete Handbook 
2. Introduction, Guidelines and Implementation 
3. Bad Weather/ No Boat Activities 
4. Owners meeting checklist 
5. JBBS Coast Guard Documentation 

6. Outlines & Lesson Plans 
          Lesson 1               Lesson 5 
          Lesson 2               Lesson 6 
          Lesson 3               Lesson 7 
          Lesson 4               Lesson 8 

 

http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS+Complete+Handbook.zip
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Intro_and_Guidelines.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_BadWeather.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_wners_mgt_checklist.pdf
http://training.ussailing.org/Assets/TrainingDept/KEELBOAT$!2c+COMMERCIAL+$!26+JBBS/JBBS+images/USCGltrJBBS.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson1.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson5.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson2.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson6.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson3.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson7.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson4.pdf
http://training.ussailing.org/Assets/TrainingDept/JBBS/JBBS_Lesson8.pdf




“Back to Basics” 

JUNIOR CRUISE 

Page 1 of 6 

Background 

Summer 2011 the junior sailing program at American Yacht Club was almost over, but the sailors still wanted a 

final sailing event without a racing component. Jr. Commodore Becca Quirke and Peter Becker designed a 

simple one night cruise to Calf Island in CT. They had six (owner aboard) boats and 37 junior sailors who 

simply wanted more.  

Objective 

The objective of the cruise is to introduce junior sailors to the fun of big boat cruising.  A “Back to the Basics” 

seamanship and boat handling theme overlaid with lots of fun.  Through the AYC Big Boat program most of the 

juniors have already been exposed to big boat operations, specifically as it relates to racing but many may not 

had not been exposed to all those other wonderful tidbits of knowledge and activities that make up the rest of 

the big boat experience. 

The outline below is offered as a guide or framework to assist each boat and crew in developing as many 

learning moments and fun challenges as possible.  Read the template, pick things of interest that look 

challenging, experiment, and have fun.  

Preparation to sail 

The golden rule is that there is only one time to prepare for a voyage no matter how long or short and that is; 

one must prepare before departing.  The junior cruise should be no different; each boat should be prepared 

by the juniors with the assistance of the boat owner.  The following are some guidelines: 

1. Assignments, who is crewing on what boat? 

2. Choose a Junior Captain for each boat.  The captain should be responsible for coordination and crew 

preparation. Assign a junior Navigation captain for each boat 

3. Introductions to Boat Owner (the “real” captain) 

4. Discuss with Owner what equipment, provisions and supplies will be needed 

a. Food stuffs (talk about menu and cooking arrangements on the boat) 

b. Icebox / refrigeration (iceboxes maybe brought down to temperature before departing) 

c. Sleeping (who, where, need sleeping bags etc) 

d. Fuel – determine the motoring range under power and the vessels fuel capacity 

e. Sail inventory 

f. Safety gear- check security and operation of all hatches – tool box location 

g. Personal gear – and required documentation for the vessel 

h. Stowage plan 

i. Describe winch types and proper operation, and the procedure for clearing a fouled winch 

j. Operate the stove and its controls and shut off valves 

k. Head. properly operate a head, and its controls and valves 

l. Locate first aid kit identify its content and use 

5. Weather forecast – recognize and forecast basic local weather conditions, prepare to change plans… 

6. Cleaning boat, adding gear and removing unnecessary gear 



“Back to Basics” 

JUNIOR CRUISE 

Page 2 of 6 

7. Developing a Float Plan and tell someone so they will know when to expect you back (a Float Plan is 

communicating when you are departing, where you are expecting to go and when you should be 

expected back) 

Navigation 

Everyone can be the navigator or alternatively assign one or two juniors to be the navigator for each boat.  Fun 

navigational things to do might include: 

1. Get a current weather forecast and advise the rest of the crew with a weather briefing 

2. Lookup the tide and currents and post for all to see 

3. Plot the courses and possible courses 

4. Calculate a “predicted log” estimating when you will be where and then see how well you guessed.  

There is such a thing as a Predicted Log Race and two or more boats could decide to compete in a 

predicted log race.   

5. Start and keep a logbook (ship’s log) 

6. Keep a running Dead Reckoning position and periodic fixes.  Compare how close the DR positions are 

to the Fixes.  Boats could choose to have contests between boats or between crewmembers on each 

boat as to who can keep the most accurate running DR 

7. Use a hand bearing compass to take bearings and plot fixes 

8. See if you can do the same by taking bearings using the main steering compass.  Which is easier to 

use? 

9. Take bearings on crossing traffic, who is crossing who? 

10. Learn how to operate the GPS 

11. Input Waypoints into the GPS and create a route to a waypoint 

12. Challenge the helmsman to see how close he/she can stay on course 

13. See if you can learn from the GPS what the current set and drift is? 

14. Can you calculate the leeway of the boat while sailing? 

15. Plot the intended anchoring spot and calculate how much anchor scope will be needed for the water 

depth and weather conditions 

16. Calculate and plot danger bearings to keep you off rocks or other obstructions on your approach and 

departure from the anchorage.   

17. When at anchor; learn how to set the GPS drift alarm (if one is equipped) and how to take bearing to 

determine if the anchor is dragging. 

18. Locate vessels after dark operating with their navigation lights on, what can you tell about their direction 

of travel? 

19. Locate a tug and tow, what does two mast lights indicate and what does three mast lights indicate.  Can 

you see the navigation lights on the barge and or other flashing amber lights? 

Seamanship 

This is a really fun topic because it is so broad and covers almost everything we do on the boat.  Proper 

seamanship impacts the safety and the fun for everyone.  The more you know about the “proper” way to do 

something the more confident and comfortable you and the rest of the crew will be, and more confidence the 

more fun.  Also the more you know and the more confident you are in any given situation the better will be your 
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decision making, which in turn leads to safe and fun sailing.  Let’s consider experimenting with some fun 

seamanship situations; 

1. Use of a Bosun’s Chair or climbing harness (owner approved) 

a. Learn how to attach a bosun’s chair/harness to a halyard 

b. Get in the bosun’s chair and swing around just off the deck to get used to it 

c. What is the difference between a proper bosun’s chair and a climbing harness? 

d. Learn proper winch use and halyard management when hoisting someone aloft (safety safety 

safety) 

i. One person looks aloft and constantly checks on the person aloft 

ii. One person only focuses on the halyard around the winch and makes sure that there are 

no wraps etc 

iii. One person grinds the winch 

e. Talk about safety issues of having someone aloft and getting them down safely. 

i. Before lowering make sure the halyard is flaked out and that no one is at risk of stepping 

into the flaked halyard. 

ii. Maybe take a wrap or two off the winch and lower at a slow constant pace 

iii. Person looking aloft continually communicates with the person on the winch and makes 

it clear when the person aloft is passing spreaders etc.  

iv. Talk about the importance of not dropping anything from aloft.  All tools and other items 

should be attached with a lanyard   

f. Hoist someone up to the top of the mast – or don’t (think about the sea conditions and consider 

how safe it is aloft in the conditions 

g. Maybe someone will like it so much on the top of the mast that they will want to eat breakfast on 

the top of the mast.  Often early in the morning when the wind and waves are calm and the sun 

is just getting up the best and most scenic place to be is at the top of the mast.  You might even 

get breakfast sent up to you (in a bucket, but no eating utensils)  

h. Talk about and rig up a safety line so that the person aloft can secure themselves to the mast to 

prevent swinging away and smashing back 

2. Line handling 

a. First thing – all ropes on a boat are called “lines” with only one exception which is the bolt-rope 

on the luff of a mainsail.   

b. Practice coiling halyards, sheets and dock lines.  Experiment with the different ways to end a 

coil 

c. Have a competition to see who can heave a line the farthest 

d. Have a competition to see who can throw a clove hitch over a piling the best 

e. Have a competition to see who can tie a bowline the fastest or behind their back or with their 

eyes closed… 

f. Can you tie a bowline on a bite?  Can you make a bosun’s chair from a bowline? 

g. What is the proper way to cleat a line?  When do you use a hitch on a cleat?  When do you not 

use a hitch and why? 

Marlinespike Seamanship 

1. Splicing three strand line 

2. Splicing 12 & 8 plait braided line 
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3. Make a rope shackle out of some spectra line 

4. Whip a splice and the bitter end of a line with needle and thread 

5. Learn some fancy rope work (references such as Annapolis Book of knots or Ashley’s Book of Knots) 

6. Make a Turks head on your buddy’s wrist or on the king post of the ship’s wheel 

Vessel Handling 

1. Docking & Mooring lines 

a. Practice making an approach to another boat or float for docking.   

b. Learn how the engine controls work and how the boat behaves when forward and reverse gear.  

Get a feel for how “grippy” or not the propeller is, especially when going into reverse when you 

are trying to stop your headway.   

c. Learn how to steer the boat in reverse.  How much speed is needed to have steerageway?  

Maybe you need more speed than you thought! 

d. Prepare four (4) dock lines; two (2) breast lines (one at the bow and one at the stern) and two 

(2) spring lines.   

e. Proper Brest lines will ideally attach to whatever you are tying up to with the breast line going 

perpendicular to the centerline of the boat.  Breast lines are always kept slightly loose.   

f. Proper Spring lines will ideally attach as far forward and as far aft as possible on the boat.  They 

should be run as far forward and as far aft in the opposite direction attaching to what you are 

tied up to.  Spring lines should always be as long as possible and adjusted to be very tight. 

Which one is called the “forward spring” and which one is called the “aft spring” line? 

g. Setup fenders and learn how to best tie them to the lifelines or the other locations on the boat.  

Talk about the pros and cons of attaching the fenders to your boat or to what you are tied up to.   

h. When rafting alongside another sailboat check to make sure the spreaders are not in a line with 

each other less they may hit when the boats roll.   

i. Talk about the issues of tying up to a fixed pier 

ii. How do you setup the fenders to keep the boat off the piles?  What is a fender board? 

How is it used? 

iii. What do you do if you in an area with extreme tide range?  In the Bay of Fundy the tide 

range can be as much as 40 feet!!!! 

2. Do any of the boats have a dinghy with oars?  Learn how to row a dinghy, how fast can you go? 

3. Do any of the boats have a dinghy with an O/B motor? 

Safety Gear 

1. Jack lines and safety harnesses 

a. Rig the jack lines, demonstrate correct use during heavy weather conditions 

b. Locate the safety harnesses and put them on 

c. Experiment with working on deck with the tethers attached to the jack lines 

2. Life raft 

a. Where is it located 

b. How long does it take to get on deck and ready to deploy? 

c. How many persons is it rated for? 
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d. Know what the first thing you do before inflating the raft – tie the life raft painter to the boat 

e. Know that the next thing you do is deploy the life raft into the water, the painter will be pulled 

which will cause the raft to inflate.  Know the second most important things – before you jump 

into the water or the raft attach your safety harness tether to the life raft painter.   

f. Describe a plan of action and deployment procedure if your vessel was in danger of sinking 

3. Have a plan of action in the event of a dismasting in heavy wind and sea conditions 

4. Practice proper reefing techniques, change a roller or furling headsail. 

5. Try swimming with a full set of foul weather gear and your lifejacket or inflatable safety harness.  You 

will be surprised how much you will learn.   

6. Try hoisting the swimmer with wet foul weather gear out of the water and onto the boat.  Use 

techniques that you learned at the Safety at Sea course.  Do they work? 

7. Perform a safety gear check of the boat.   

a. Locate all safety gear required by the USCG 

b. Locate all the safety gear required by the racing rules (JSA check sheet attached) 

8. What is the MOM and how do you deploy it? 

9. Learn the location of the battery switch and why it should be positioned only on Battery 1 or Battery 2 

and never on “Both”.  When would you put to the “Both” position? 

10. Do you know how to turn on the navigation lights?  When do you use the mast light (steaming light)? 

11. Make a call on the VHF to hail the launch or to speak with another AYC vessel.  What channel is used 

for Calling and Distress? Which channel for Vessel Calling and which one is used for Bridge to Bridge 

and security calls?  Listen to Ch 13 and see if you can’t hear a Security call, what was announced and 

why is that important?  When in the proximity of commercial traffic such as a tug and tow, call them on 

Ch 13 and “negotiate” your crossing with the other vessel.   

Nautical Terminology 

1. Who can Google the most nautical terms? 

2. Who can use the most nautical terms and conversely how many of your friends can you catch using 

non-nautical terms i.e. “I’m going down stairs” instead of “going below” 

3. What is the ceiling? 

4. What is the sole? 

5. What is the companion way? 

Fun Things to Do 

1. Steer the boat with sails and weight only  

2. Hang your feet over the rail on the leeward side while sailing, can you get your feet wet? 

3. Climb out to the end of the boom and ease boom over the water.  See how far you can increase the 

heel of the boat.  This is a good technique for reducing draft in an attempt of re-float after a light 

grounding.  This is a common recovery method after going aground 

4. Swing from a halyard in a bosun’s chair or harness while underway just above the water on the leeward 

side (see above) 

5. Go up the mast maybe even while sailing (see above) 
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6. Get towed behind the boat at slow speed (2 kts or less) and see how hard it is to keep your head above 

water.  Try it on your back with your arms over your head   

7. If the boat has a dinghy, tow it behind with you in the dinghy  

8. Have a “real” man over board drill… (owner approved only…. ) 

9. Make a raft up with all the boats on the cruise 

10. Take a dinghy out for a baby cruise across the harbor and explore 

11. Look up sunset and sunrise.  Fire a cannon at colors’ (the exact the time of sunset) and have all the 

boats   take their colors down at the same time.  Question: where do you find the time of 

sunset/sunrise? 

12. Make sure all boat put up their colors at exactly 8:00 AM (no cannon on Sundays) 

13. See which crew member or boat on the cruise can accomplish the most items listed in this document 

Sample Schedule 

Destination: (for example west side of Calf Island) 

Who is involved: Laser and 420 JAYC Sailors. Sailor must be 14 years old (JSA 14) 

What to bring: Life Jacket & Sleeping Bag  

When: 0000 hrs. Meet at the Clubhouse 

 0000 hrs. Junior Captains and crew muster and meet with owners 

 0000 hrs. Departure 

 0000 hrs. Anchor at agreed anchoring location 

Organize dinner by sunset 

Cannon at colors 

Decide if the raft up will be broken up for the night with each boat anchoring on their own 

Up at sunrise, Start breakfast 

Colors made at 8:00 sharp 

Clean up boat from the night activities and organize boat for the sail home 

Back to the yacht club, clean boat (leave in better shape than the way you got the boat) 



JSA Marlinespike Seamanship Competition 

History: 

Jacob Isbrandtsen was one of a group of New York Yacht Club America’s Cup organizers who donated the 

Marlinespike Seamanship Trophy to the JSA in 1963.  His son Hans won it four times through 1967. Speaking 

at a JSA symposium, Hans attributed his invitation as crew aboard The America’s Cup boat Courageous in 

1974 to a proficiency in Marlinespike skills.  

Objective: 

 Reinstate the Marlinespike Trophy Competition for summer 2013. 

 To encourage junior sailors (age JSA 14+) to learn and be proficient in the art of marlinespike 

seamanship through a competitive test.  

For 2013 it is proposed that the test to be taken at the 420 / Laser Championships August 2013 at American 

Yacht Club. 

Each JSA club is encouraged to incorporate the marlinespike test into their curriculum.  `They will teach, test, 

and give their own awards throughout the summer.  We want each club to have a “JSA Level 1 (JSA age 9), 2 

(JSA age 10 & 11), 3 (JSA age 12 & 13) Seamanship Award”.  The purpose of having this in place is to help 

build interest in the curriculum starting with the young Opti sailors.  Ultimately the JSA age 14 and older sailors 

will compete for the Marlinespike Seamanship award.  

Reasoning: 

Every sailor must have at least a basic understanding of the art of handling and working with line to ensure the 

safe and seamanlike operation of a vessel.   Knots, lashings and splices that don’t hold the expected load 

could potentially cause an accident. 

Marlinespike Seamanship Competition: 

The test should grade both subjectively and objectively each competitor on the demonstration of a selection of 

marlinespike seamanship skills.  The test has been developed from the following categories; 

1. Knot tying (graded on time)  

a. Bowline 

b. Figure Eight Knot 

c. Rolling Hitch 

d. Clove Hitch 

e. Sheet bend 

 

2.  Splicing & Whipping (graded on time and quality) 

a. Eye Splice in three-strand line  

b. Whipping on bitter end 

c. Brummel Splice (eye splice Modern High Modulus 12-strand plaited Line) 

 

 

As a point of reference, the US Sailing Level 1 course requires that instructors show proficiency in a Marlinespike/Seamanship Practical Test: 

Demonstrate ability to tie the following knots and hitches: Figure 8, bowline, square knot, sheet bend, clove hitch, two half hitches, rolling hitch, 

cleat hitch. Also coil and throw a line. 

This document was created with the input from: Hans Isbrandtsen, Peter Becker, Karen Quirke and Bob Whittredge. 



JSA Marlinespike Seamanship Test 
Process and Scoring 

  

KNOTS 

 Knot tying to be graded on time in seconds to the 1/10th of a second 

 Timekeeping and verification of the knots should be done be reputable people experienced in 

timing sporting events and tying knots 

 To ensure consistency there should preferably be one individual timer allocated to each knot i.e. 

one timer times bowlines while another times figure-eight knots 

 The timer shall give a starting signal and shall record the time from the start to when the knot is 

completed and dropped to the ground 

 The knot must be properly tied and reasonably tensioned 

 Each competitor may make two with the best time being recorded  

 A competitor must tie and be timed on all knots to qualify for the knot tying section of the 

competition  

 If the two top competitors have a combined times within 1.00 seconds of each other there shall 

a tie-off between the two competitors.  The tie-off shall be side-by-side tying of a bowline with a 

simultaneous start given by a single timer.  The winner shall be determined by the best two out 

of three wins.  

SPLICING & WHIPPING 

 Splicing and whipping shall be graded on a scale of “Outstanding” (2pts), “Good” (6pts), “Fair” 

(10pts) and “Not done or incorrect” (15pts). 

 A maximum time of 15 min shall be given for the 2  splices and whipping 

SCORING 

 The total points shall be added up of only those competitors who complete all items in all 

categories. The overall Marlinespike Seamanship winner shall be the competitor with the 

highest number of points. 

 The score earned for the knot tying shall be a ranking multiplied by 50% and 50% to the splicing 

and whipping skills.  

 



JSA Program Management  

Best Practices Knowledge Base 

 

JSA is asking clubs for samples (or URL links) of their junior handbooks, policies, 

newsletters, slideshows and videos, etc., so all JSA clubs may browse and see the 

variety of practices and activities outside of their own clubs.  

Would your club like to contribute to this project? If so, please email the JSA office at 

info@jsalis.org with the public URL links to the material on your website. If your website 

restricts public access, but you’d like to share samples, please email copies of your 

documents to the JSA office. 

The Knowledge Base is located in the Program management resources section of the 

JSA website at www.JSALIS.org  

Take a look at what we have in place already and please do share your junior program 

information as well. 

  



http://training.ussailing.org   

 

Learn to Sail with US Sailing. Part of US Sailing's vision is to introduce as many people as possible to this great 
sport. But we want to make sure you're learning in a safe, fun, high-quality environment...because if you're a well-
trained, competent sailor you'll love sailing as much as we do.  
 
Learn more about the different programs offered by US Sailing schools and instructors. We'll help you decide what 
kind of boat you want to learn on and find a course to take - and we've written the books ourselves to make sure 
they're the best around.  
 
US Sailing provides education and instruction in four separate areas: Small Boat (i.e. day sailing), Keelboat, 
Powerboat and Windsurfing. Below is information about each of those programs. 
 
Please click here for a US Sailing programs overview which describes the hierarchy of our programs. 

 

 

 
SMALL BOAT SAILING 

The Small Boat Program offers a simple and inexpensive way to get started 
in sailing. Here the basics of sailing are most easily learned. Some small 
boats are designed specifically for youth, but most provide a lifetime of 
enjoyment for adults, too. 

 

 

 

KEELBOAT CERTIFICATION SYSTEM 

The Keelboat Certification System offers seven levels of certification. They 
range from Basic Keelboat through Offshore Passagemaking. These 
certifications follow a building-block technique of combining learned skills 
with experience. New sailors gain knowledge and experience at each level 
and can take their sailing skills as far as they want to go at their own pace. 
 
If you're interested in cruising, power-cruising or international equivelancy, 
this is the place for you. 

 

 

 

POWERBOAT CERTIFICATION SYSTEM 

These courses were the first national certification courses offering on-the-
water, hands-on training! Certified instructors provide a flexible, entry-level 
course for either youth or adults - or the course may be structured as a more 
precision boathandling session for support boat operators. 

 

 
WINDSURFING 
Windsurfers are a fun and affordable way to experience the thrill of sailing. 
Windsurfers are 'boards', much like a surfboard. They come in various sizes 
and widths, which help determine the level of skill needed to ride each one. 
Beginning windsurf boards are wider and longer than advanced boards, and 
are great for people new to the sport. Each board has a sail attached to a 
rotating mast which is attached to the board.  

US Sailing supports a curriculum of windsurfing instruction based on the Start Windsurfing Right! book and taught by 
certified instructors. 

 



http://training.ussailing.org/Training_Events_Meetings/RS.htm 

 

 

US SAILING REGIONAL SYMPOSIUMS  

 
The Regional Symposium (RS) provides an opportunity for organizations to share ideas and 
concerns about sailing education and programming within the various regions throughout the 
country. All are welcome regardless if you’re from a Community Program, Commercial School, 
Yacht Club, High School/College program, an instructor or from any other organization (sailing 
specific or not). 
 
The event is set in a roundtable format designed for productive exchanges between 
participants. US Sailing provides the moderator to facilitate discussion and offer a national 
perspective on some of the issues that face our industry. The topics serve as a starting point for 
addressing a myriad of issues. The event is free. 
 
Events are held on Fridays or Saturdays from 10:00 AM- 4:00 and are free to US Sailing 
Members and $10 for non-members. Lunch is included with the cost of registration. 
 
The events are often paired with other, additional, educational opportunities such as Race 
officer courses or Reach Educator Trainings. These take place on the following day and are an 

additional cost to all participants. Agendas for all events will be posted as they're available. 

   

REGION SPRING 2014 FALL 2014 

  

New York/ New Jersey Dinghy Shop Oakcliff Sailing Center 

Date: 5/10/2014  11/8/2014 
 
  

http://training.ussailing.org/Training_Events_Meetings/RS.htm


 



http://sailingleadership.org/index.php/presentation-archives/  
 

 
You are here:  Home » Presentation Archives 

 
Presentation Archives 
*Non-linked titles either do not have materials or will be updated soon. 
 

Developing Programs 
Building a Successful Junior Program: Curriculum to Class Offerings 

Junior Sailing: Beyond Regattas 
Going Green: Sustainable Practices for Programs and Regattas 

Creating a Powerboat Program for All Ages  
How to Develop an Adaptive Sailing Program 

Grant Writing 101: Building a Strong Case for Foundation Support 
Adult Learn to Sail Programs 

Attracting Students and Keeping Members 
The Post College Crowd: Hear from THEM Why They Stay Sailing 

The Business of REACH 
 

Marketing/Communications 
How to Unleash the Power of Social Media and Make it Work 

“Around the Winch” Fast-Paced Moderated Discussion with Sailing’s Media 
Print vs. Electronic Newsletters: Finding the Best Way to Communicate 

Sponsorship Case Studies: Create the Win-Win (Audio Below) 
Pitch Perfect – How to Sell Sponsorships: Present Your 30 Second Pitch 

Maintaining and Sustaining Your Brand Identity: Creative Ways to Increase your Visibility in the Community 
Homepage Must Haves & Other Website Tips 

PR. Make Your Story Matter 
Where is Your Regatta Website? Preparing Competitors & Engaging the Public 

 

Admin/Management 
Recruiting, Hiring, Retaining & Motivating Staff 

Lawyers, Nuns and Money: Staying OSHA and USCG Compliant 
Helping Sailors Succeed In Spite of their Parents 

Club Insurance Is Like Gybing, You have to Think Ahead 
How to Make Your Nonprofit Thrive: Structure and Strategy 

Collaborations: Community, Class and Club 
Anyone Can be a Boss, Can You Be a Leader? Focusing and Inspiring Volunteers 

Emergency Action Plans: What You Need to Know 
Financial Benchmarking & Yacht Club Survey Data 

 

Regatta and Racing 
Anatomy of 28 Years of Large Fun Regatta 

Hot Rum Regatta 
Un-Regattas 

Offshore Special Regs Translated to Plain American 
Organizing a Great Regatta: Learn the Secrets of Successful Events 

Race Management Excellence and Technology:It’s Not Just for the America’s Cup 
Building Race Management Resources at Your Club:Recruiting, Training and Supporting Your Volunteers 

Regatta Safety Planning, Operation & Emergency Response 
Classes/Fleets: How to Grow Them, How to Keep Them Strong 

Implementing an Offshore Safety & Preparedness Plan 
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http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/regatta-racing/Saturday/Safe%20Offshore%20Events%20Final.pdf
http://sailingleadership.org/


Grow Sport/Fleet/Class/Club/Organization 
Industry & Sport Town Hall How can the Industry Work with you to Help Grow the Sport? 

Success with PHRF: Growing your Fleet 
Lowering the Average Age of your Sailors: Attracting Youths and Keep them Engaged 

Fleet & Club-Owned Boats Selection – Right Fit for your Club 
Creating Sailing Opportunities: Diversifying through Outreach 

Building Aligning Motivating Your Organization: Achieve Your Org’s Goals 
Sell-Out Cruising Events: Mastering the Sailboat Sunflower 

Keep Those Boats in the Water: Integrating High School Sailing to your Organization 
Growing Membership and Increasing Participation 

Bringing the Bottom Up: 20 Coaching Strategies for Larger Fleets 
 

Rules & Officials 
Race Officials at a Youth Event: Making it Safe, Fair and FUN! 

Judges’ & Race Officers’ Roundtable: An Informal Discussion – BYO Questions & Problems 
Beyond the Tape Measure and Scale: What is Equipment Control About? 

Intriguing and Useful Cases and Appeals: What Racing Sailors and Race Officials Need to Know 
Organizing & Motivating a Strong Race Committee Group: How to Make it All Work on the Signal Boat 

Team Racing 
The Rules in the Electronic Age: Technological Innovations, their Advantages and their Pitfalls 

Endless Summer: How to Build Year-Round Programming 
What is Seamanship and Why is it Important to Sailors Today? 

 

Other 
Big Boat State of the Union – Steve Benjamin 

Big Boat State of the Union – Stan Honey 
Olympic Pathways 

Long-Range Planning for your Organization 
Athletes in Hiding – The Truth Behind a Sailing Fitness Program 

One Design Tuning: A Universal and Practical Approach Applicable to All One Design Classes 

 

http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Thursday/Closing%20slide%20with%20survey%20info-1.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Thursday/Average%20Age-%20Vandemoer.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Thursday/Fleets%20Boats%20Forum%202014-%20Revised.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Friday/Diversifying%20thorugh%20Outreach%202.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Friday/cruise%20USS.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Saturday/HS%20Sailing%20SLF%202014.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Saturday/SLF_powerpoint_Growing_Membership%20edit%2017.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/grow-sport/Saturday/SLF%20US%20Sailing%202014-Coach-TCA.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/rules-officials/Thursday/Youth%20Events,%20Safe,%20Fair,%20Fun.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/rules-officials/Thursday/Race%20Officials%20Open%20Discussion.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/rules-officials/Thursday/US%20Sailing%20SLF_powerpoint_rev2.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/rules-officials/Friday/Intriguing%20and%20Useful%20Cases%20and%20Appeals.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/rules-officials/Friday/Race%20Committee%20Final%20SLF_powerpoint.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/rules-officials/Saturday/Team%20Racing%20-%20What%20It%20Can%20Do%20For%20Your%20Organization.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/International-Ballroom/Friday/Benj%20Big%20Boat%20Racing14g.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/International-Ballroom/Friday/Stan%20Big%20Boat%20Racing2.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/International-Ballroom/Saturday/National%20Team%20Presentation.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/Mediterranean/Thursday/Clay%20Deutsch%20-%20US%20Sailing%20Leadership%20Forum%202-6-14.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/Capri%20-%20Riviera/Saturday/SD%20US%20Sailing%20Presentation%201.pdf
http://sailingleadership.org/wp-content/uploads/presentations/SLF-2014/US%20Sailing%20One%20Design%20Tuning%20Feb%202014.pptx
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> Home Page > Training Events/Meetings > National Sailing Programs Symposium > 2013 Presentations 

US Sailing 2013 National Sailing Programs Symposium Presentations 

Below are the Presentations and Materials from the 2013 NSPS, sorted by day 
 
Please note that more presentations will be added shortly. 
 
THURSDAY 
Cultivating & Leading Volunteers 
A Partnership for Great Futures 
Ways to engage: How instructors can keep sailing fun (no presentation) 
Successful Coaching Drills 
Social Media Marketing Made Simple 
Protecting Athletes from Misconduct: A Game Plan- please refer to www.safesport.org  
Double Goal Coach: Coaching for Winning & Life Lessons 
Keys to Winning Grants 
Transferable skills and Happenstance with Sailing 
Adult Sailing Programs: A How to Guide 
-Commercial School Perspective 
-Community Sailing Perspective 
-Yacht Club Perspective 
The Junior Big Boat Program 
-About 
-Successes  
Turning great sailors into great race committee 
 
FRIDAY 
Data Don't Lie: Designing Assessment Tools for your Organization 
- 
Preparing for (and recovering from) a Natural Disaster 
Connecting with your audience: Successful presentation techniques 
Developing a powerboat program at your facility 
An Introduction to International Training Programs 
-Brazil 
-Sail Canada 
Institutional Sails 
Fitness training programs for junior sailors 
Repairng Polyethylene Boats 
Recruiting, selecting and training the best staff you can! 
Simulation: A unique opportunity for our sport 
Measuring Wing & Sail Area and Perimeter 
Fiberglass Repair Tips 
 
SATURDAY 
Making the ask: Fundraising and development basics 
Ups and Downs of starting an Autistic Sailing Program 
Weather Awareness: A look at Severe Weather 
Community Sailing: Resources available to help you succeed 
Brand Management: Why it matters 
Continuing Education in Powerboating Holding Parents accountable: Developing rules and policies (and enforcing 
them) 
How to start a sailing program 
Smarter Safety and Risk Management for Clubs & Jr. Sailing Programs 
Burgee Program Resources: 
- Jr. Sailing Safety Manual (Exerpt) 
- Best Practices for Dock and Children Safety 
Multi tasking your equipment: Getting more from your exisiting resources 
Implementing REACH 
Making an Impact in your community. How to create visibility in government, buisness and membership. 
Developing Rules and Policies (and enforcing them) 
-Supplimental Materials 
 



 
 
 
 
 
 
 



6. Risk Mgt. Health  
        & Safety 
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Safety 

Safety Guidelines and Hurricane Plan Template for Yacht Clubs  
The Burgee Program by Gowrie Group is committed to helping yacht clubs and sailing organizations 
achieve and maintain the highest safety standards. We recommend that each year clubs review and 
update their Hurricane Plan and implement safety standards when preparing for their active season.  
When the club is in full operation, a live review should be conducted to make sure all standards have 
been successfully adopted and put into practice.  Please review the below safety materials that The 
Burgee Program has developed specifically to help make sailing clubs safer places for all to enjoy. The 
Burgee Program is endorsed by US SAILING and is the only specialized insurance program for clubs and 
sailing organizations. If you would like a full copy of our Club Safety, Junior Sailing Safety, or Hurricane 
Activation Plan Template, please contact us at burgee@gowrie.com, 800.262.8911, 
www.burgeeprogram.com.  
  
       • Hurricane Activation Plan Template  Read excerpt     
       • Dock Safety Guidelines  Read more  
       • Yacht Club Safety  Read excerpt    
       • Junior Sailing Safety  Read excerpt  
 
Bayview Yacht Club Safety Program 

The Bayview Yacht Club shares their safety standards and guidelines. 

Dinghy Safety Information and Resources 
The following links to various resources dealing with dinghy capsizes that trap sailors underwater are 
provided to encourage informative discussions of some options that may be available. This list was 
provided by the JSA of Long Island Sound. 

Royal Yachting Assn Report on Entrapments: 

 During 2003/04 the RYA conducted research into the numbers and contributing factors of 
entrapments under capsized dinghies. As well as setting up an online reporting system, RYA 
looked at ways of preventing entrapments by examining boat design and developing and testing 
rescue techniques. In addition, air gap tests were conducted under a range of boats and 
discussions took place with the major dinghy manufacturers. The study reported the most 
common cause of entrapment was 60% getting ropes tangled around the body or limbs or getting 
caught on other control lines and straps. 30% involved some part of the trapeze harness. So the 
most effective rescue of a trapped sailor is to right the boat as rapidly as possible, regardless of 
the cause. 

o More at: 
http://www.rya.org.uk/coursestraining/resources/tcresources/Pages/dinghyentrapments.a
spx and click the PDF link on right side to download full report.  

Orange Bowl Trapeze Safety Clinic: 

 Coconut Grove Sailing Club hosted its 49th Annual Open Orange Bowl Regatta December 27-30, 
2012. 29ers, International 420’s and Lasers were the invited classes, of which the first two are 
trapeze classes with young sailors. Consequently, in view of the timing as the first major trapeze 
class event following release of the US Sailing report about the Olivia Constants accident, it was 
appropriate to present the latest thinking about trapeze safety to the entrants, their coaches and 
parent.  

o More at http://www.sailingscuttlebutt.com/news/12/0105/ 

  

mailto:burgee@gowrie.com
http://www.burgeeprogram.com/
http://www.gowrie.com/pdfs/HurricaneActivatePlanBurgeeExcerpt.pdf
http://www.gowrie.com/pdfs/Burgee-JrDockSafety_2010.pdf
http://gowrie.com/pdfs/Burgee_Program-Club_Safety_Manual-Excerpt_2010.pdf
http://gowrie.com/pdfs/Burgee_Program-JR_Sailing_Safety_Manual-Excerpt_2010.pdf
http://organizations.ussailing.org/Assets/Membership/Organizations/Org+Resources/BYC+Safety.pdf
http://www.jsalis.org/
http://www.rya.org.uk/coursestraining/resources/tcresources/Pages/dinghyentrapments.aspx
http://www.rya.org.uk/coursestraining/resources/tcresources/Pages/dinghyentrapments.aspx
http://www.sailingscuttlebutt.com/news/12/0105/
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Ball and Socket s vs. Hook style Trapeze Harness: 

 Trapeze harness entanglement is a known cause for drowning or near death events in sailing. In 
the U.S., the drownings of a 420 crew this past summer and an 18 footer crew in 2008 were 
attributed to the trapeze harness. And when Scuttlebutt spoke to several elite skiff sailors, they 
believe harness accidents are far more common than is publicized. Skiff champion and designer 
Julian Bethwaite was so motivated by a personal experience to seek a solution. Here are his 
comments.  

o More at: http://www.sailingscuttlebutt.com/archived_Detail.asp?key=4835 and 
http://myboatsgear.com/mbg/product.asp?prodID=1190 

Club 420 Association Class Rules: 

 Has various safety items in Section 4, but does not specify type of trapeze hook. More at 
http://www.club420.org/PAGES/Library/classRules.htm 
 

Masthead flotation:  

 May prevent or slow down inversions during instruction of inexperienced sailors, depending on 
adequate volume of water displaced by the float. Sailing centers in the UK often require 
masthead floats, although the RYA does not mandate them; see this sample policy: 
http://www.queenmary.org.uk/Data/Sites/1/2011qmscentrapmentandmhfpolicy.pdf 

o Install two pool noodles, one on each shroud.  
o Install a large plastic soda bottle or bleach bottle at top of mast  
o Triangle sleeve of closed cell foam over headboard http://www.wayfarer-

international.org/WIT/useful_skills_of_all_kinds/masthead.buoyancy/NAgroup_Masthead
_Buoyancy.html 

o 8 liter float, pre-inflated: http://www.apsltd.com/c-2709-optiparts-mastfloat.aspx  
o 40 liter float, pre-inflated: http://www.ldcsailing.com/crewsaver-masthead-float-40litre.ir 

and photo of a fleet with these floats 
http://www.minorcasailing.co.uk/?q=image/masthead-float 

 

http://www.sailingscuttlebutt.com/archived_Detail.asp?key=4835
http://myboatsgear.com/mbg/product.asp?prodID=1190
http://www.club420.org/PAGES/Library/classRules.htm
http://www.queenmary.org.uk/Data/Sites/1/2011qmscentrapmentandmhfpolicy.pdf
http://www.wayfarer-international.org/WIT/useful_skills_of_all_kinds/masthead.buoyancy/NAgroup_Masthead_Buoyancy.html
http://www.wayfarer-international.org/WIT/useful_skills_of_all_kinds/masthead.buoyancy/NAgroup_Masthead_Buoyancy.html
http://www.wayfarer-international.org/WIT/useful_skills_of_all_kinds/masthead.buoyancy/NAgroup_Masthead_Buoyancy.html
http://www.apsltd.com/c-2709-optiparts-mastfloat.aspx
http://www.ldcsailing.com/crewsaver-masthead-float-40litre.ir
http://www.minorcasailing.co.uk/?q=image/masthead-float


Safety Clinics 

John Rousmaniere 
 
I've become concerned that we in the safety world may be focusing too much on narrow issues, 

such as race regulations and the needs of relatively small numbers of sailors, and not enough on 

the fundamental seamanship concerns that all sailors share.  

 

To put the problem one way, we have two different cultures—small boat and big boat. Or we can 

say that “sailing” and “seamanship” have become seas of silos.   

 

In 2013 two yacht clubs that had recently suffered big scares in squalls, with frightening 

capsizes, asked me to visit to talk about safety in a way that reached all their sailors, big boat and 

small. These clubs are the Lake Champlain Yacht Club, near Burlington, Vt., and the Nyack 

Boat Club, in Nyack, N.Y. (where I was assisted by two US Sailing Training instructors) 

 

In developing a program with the organizers, we came up with a “safety clinic” (lacking another 

term) that is a half-day seamanship and safety seminar on-site at a yacht or sailing club for all the 

club's sailors. That means the four major constituencies: (1) junior sailing, (2) small-boat, (3) 

big-boat, and (4) race committees/safety boat operators. And you insist that club officers attend, 

because of you get a flag officer in the room, you might see some changes    

 

In the morning, we have presentations and discussions on typical safety concerns and principles 

(drowning, rescue techniques, health issues, PFDs, emergency plans, and so on).  Case studies 

described by the speakers or (better yet) testified by local sailors are very important.  Later we 

break up into groups and go outside and look at different types of boats and their safety-related 

issues, big-boat people in one area and small-boat people in others. If the weather cooperates, 

there are on-water tests of, for instance, Lifesling rescues and righting turtled dinghies.  

  

By going on-site and meeting with all types of sailors, instead of meeting in neutral territory and 

focusing on one type, we have these advantages:   

 

1. We have a good shot at breaking down big-boat/small-boat “silos.” Seamanship and 

safety attitudes, skills, and (often) equipment are similar across a fleet—as are the 

dangers of our environment and the limitations of human nature. 

 

2. We bring race committees, patrol boat crews, and other safety functionaries together with 

the sailors.  At many sailing organizations, these tend to be separate communities.  

 

3. We have an opportunity to capture the attention of flag officers, without whose support 

new policies and changes usually are impossible.  

  



By all reports, the clinics were successful at getting people from across the board of a club's fleet 

and programs to focus on fundamental concerns, to plan and organize rescue procedures, and to 

talk across the usual divides.  

 

Problem areas 

 

The main problem is precisely the one the clinic addresses (boat silos) only writ large at US 

Sailing, which is organized by boat types. The Training Committee is developing what they call 

“Small-Boat Safety Clinics,” with no dialogue with the Safety-at-Sea Committee.   

 

 

Recommendation 

 

I recommend that US Sailing consider developing a program that would provide direct safety-

related advice and assistance at yacht clubs and other sailing organizations that have a variety of 

boats and uses. The program would be organized jointly by the Training and Safety-at-Sea 

committees, with other relevant groups.   

 

Topics 

 

1. Current issues in seamanship and boating safety 

 

2. Boaters’ basic health concerns: seasickness, hypothermia, sunburn, fatigue 

 

3. PFDs and other safety devices; rescue and recovery skills 

 

4. Organizing and preparing your club:  emergency action plans, the on-water safety team, 

preparing your staff, working with the Coast Guard and local first responders, etc. 

 

5. On water (with video support):  rescue techniques for your boats 

 

 

       JR, Oct. 30, 2013 (rev. Feb. 19, 2014) 



US Sailing Issues Statement on Dinghy Capsize Report 

 
PORTSMOUTH, R.I. (September 21, 2012) - In response to a 2011 fatal sailing accident in Annapolis, 
Md., members of US Sailing recently conducted three days of intensive on-water tests of dinghy safety 
methods and equipment. Held in California and New York, the tests evaluated ways to recover people in 
the water and right dinghies from capsize and inversion. Sailor entrapment and the causes were also 
addressed.  

The tests were organized by Chuck Hawley (Santa Cruz, Calif.), Chair of US Sailing’s Safety-at-Sea 
Committee, and Timmy Larr (Oyster Bay, N.Y.), member of US Sailing's Training Committee National 
Faculty. They were assisted by John Rousmaniere (New York, N.Y.), author of the U.S. Sailing report on 
the Annapolis accident and Safety-at-Sea Seminar moderator. Hawley, Larr, Rousmaniere and the 25 
other volunteers from the JSA of LIS, American YC, SUNY Maritime and US Merchant Marine Academy  
participated as individuals, not in their official capacities.  

An illustrated report of these tests, written by John Rousmaniere, is available below. The report describes 
and evaluates each of the methods and equipment that were tested, and offers recommendations for 
policies, rules, and further testing.  

Among the questions answered in the tests were:  
What is the best way to rescue entrapped sailors?  
What is the minimum weight for bringing a 420 back from a turtle? 
How helpful is it to add buoyancy to the top of the mast? 
Which boat-righting methods work with different types of powerboats? 
How do we handle disabled or helpless sailors? 

The tests and the report were welcomed by Gary Jobson (Annapolis, Md.), President of US Sailing, who 
said, “The volunteers who undertook these rigorous tests deserve our thanks. Anything we can learn that 
advances our understanding of the causes and solutions of sailing accidents is important.” 

Richard Jepsen (Berkeley, Calif.), Chair of US Sailing’s Training Committee said, “This is a very 
professional report. These trials came up with compelling, repeatable findings, while also presenting 
questions that the Training Committee will address in its own trials, whose results we will report.”  

Jepsen added that the tests, the report, and plans for future action will be discussed at the Training 
Committee meetings at the US Sailing’s Annual Meeting in San Francisco on November 1-3, 2012. 

The Dinghy Capsize Report is available at http://offshore.ussailing.org/AssetFactory.aspx?vid=19214 
. 
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Dinghy Safety Information and Resources (ver. Feb 26, 2012)

Here are links to various resources dealing with dinghy capsizes that trap sailors underwater. These links are provided to
encourage informative discussions of some options that may be available. This is a work in progress, so if you have
additional resources or suggestions that may be helpful to expand the breadth of helpful information, please contact the
JSA of LIS office at 914-834-4202 or info@jsalis.org .The latest version is posted on the JSA LIS website www.JsaLis.org

Scuttlebutt Forum June 2011 -- EIGHT BELLS: Olivia Constants:
Contemporaneous commentary that was published immediately following an accidental junior sailor death in Annapolis.
With school age children on summer break and the junior programs getting cranked up, the promise of a memorable
sailing season was shaken last Thursday afternoon (June 23, 2011) in Annapolis, MD when fourteen-year-old Olivia
Constants died during her Club 420 class out of Severn Sailing Association.
More at http://forum.sailingscuttlebutt.com/cgi-bin/gforum.cgi?post=12126#12126

US Sailing Report on Annapolis death:
-Following a fatal sailing accident at Annapolis on June 23, 2011, the Severn Sailing Association invited the United States
Sailing Association to send representatives to Annapolis to discuss the incident with its officers and staff. At the meeting
SSA Commodore Hal Whitacre asked US SAILING to appoint an independent review of the incident. John Rousmaniere
was asked to conduct this review, provide a factual narrative of the accident and the response, make findings, and offer
recommendations that could be helpful to SSA and all sailors.
The 25-page report was presented in October 2011 and included these findings:
A. The accident was caused by a chain of small events. Had Olivia not been dousing the spinnaker at the moment the boat jibed accidentally, she
probably would not have been pressed by the boom and vang into the area of the trapeze, where she inadvertently hooked onto the bail and became
tangled in the rigging. Evidence that this connection was accidental is that the hook was in the wrong eye on the bail. While the accidental connection
might have been avoided had there been a nubbin or guard under the hook, nubbins have been known to obstruct a connection or make it difficult to
disconnect. The harness did not have a quick-release system, but this also is not a reliable cure-all. (Footnote 4)
B. According to the Maryland Department of Natural Resources, Olivia’s death was an accidental drowning, with no head trauma or other serious injury.
Like many drownings, this one occurred extremely rapidly. (Footnote 5)
C. Both sailors wore appropriate Coast Guard-approved life jackets. As Sarah’s brave effort indicates, the life jacket would have floated Olivia up into the
air pocket had it not been for her entanglement in the rigging.
D. The conditions were not excessive for the boat and crew. While the crew was somewhat inexperienced with spinnakers and trapezes, they had sailed
this boat all week in more wind, without trouble and with caution (as the early spinnaker takedown indicates). Both had had been trained in capsizes and
recoveries, though not in a trapeze boat.
E. The sailors were supervised by a certified professional coach in a fast, seaworthy power boat a short distance away, with other coaches on the water
nearby. The coaches and instructors acted promptly and used their radios and mobile phones responsibly and properly to call for help.
F. The response of the Severn Sailing Association to the accident on the water was admirable, as was the improvised incident plan on shore.

4. A thorough review of trapeze gear and capsize is in a Sailing Anarchy thread (view all 4 pages)
http://forums.sailinganarchy.com/index.php?showtopic=82654&hl=safety&st=0

5. A discussion of Instinctive Drowning Response is at http://mariovittone.com/2010/05/154/

Recommendations of the report included:
A. Capsize Causes and Recovery: Trials and other research should be undertaken on avoiding capsize and turtling by Club 420s, and also on righting
them and recovering crew.
B. Life Jackets: Various types of life jackets should be tested with the aim of identifying their strengths and limitations for dinghy sailing.
C. Trapeze Gear and Training: Recreations of the Annapolis accident and other accidents will help identify risks, as well as the equipment and skills
needed for trapeze work.
D. Entrapment: Research should be conducted with turtled boats and crews with the aims of identifying sailor entrapment, and developing and teaching
effective methods of recovery.
E. Electronic Communications: There should be trials of the relative effectiveness in emergencies of old media (VHF-FM), new media (cell phones,
social media), alarms (PLB, SPOT), and signals (flares, whistles, lights).
F. Language: A standard vocabulary and grammar should be developed for emergency communications, both verbal and non-verbal.
G. Crisis/Incident/Disaster Plans: Model risk management procedures and incident/disaster plans should be developed as templates for use by yacht
clubs, race organizers, and sailing programs. (a suggested outline is on page 24-25 of the report)

Read the full report at http://media.ussailing.org/AssetFactory.aspx?vid=16941 and view the 28-minute video of John Rousmaniere’s presentation
http://www.youtube.com/watch?v=z2KYxSXO--I&context=C3928f0cADOEgsToPDskIqzgyb9iMO_t2VWPyKqlR0
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National Sailing Programs Symposium 2012:
US Sailing’s NSPS in Long Beach CA had two sessions related to planning for and reacting to emergencies:
- Emergency Action Planning beforehand, by Lincoln White, Waterfront Director,  Larchmont YC:

http://training.ussailing.org/Assets/TrainingDept/NSPS+presentations/1.2012+presentations/Writing+an+Emergenc
y+Action+Plan.pdf

- Crisis Communications after an emergency, by Chris Syme, head of www.CKSyme.org a strategic communications
agency: http://www.slideshare.net/cksyme/weathering-the-storm-crisis-communications

Royal Yachting Assn Report on Entrapments:
-During 2003/04 the RYA conducted research into the numbers and contributing factors of entrapments under capsized
dinghies. RYA looked at ways of preventing entrapments by examining boat design and developing and testing rescue
techniques. In addition, air gap tests were conducted under a range of boats and discussions took place with the major
dinghy manufacturers.
Key findings of the research:
- Dinghy sailing is still a very safe sport with the statistical risk of getting stuck under the boat following a capsize extremely small;
- There are no clear patterns in the cause of incidents, which occurred in a wide range of conditions and boats;
- Neither the experience of the sailor nor the equipment used suggested a single dominant factor in the incidents recorded;
- The statistical risk to a dinghy sailor of becoming dangerously trapped is tiny, but sailors should be aware that these incidents can happen;
- Rescue can be difficult in the time available and staying calm contributes to the chance of escape;
- The most common cause of entrapment was 30% getting ropes tangled around the body or limbs, 30% getting caught on other control lines and
straps and 30% involved some part of the trapeze harness;
- The most effective rescue of a trapped sailor is to right the boat as rapidly as possible; The fastest reliable rescue technique which worked for all
boats was found to be two heavy sailors aboard the inverted boat, pulling on the centre board. Nearly all boats could be righted consistently inside thirty-
five seconds in a range of conditions.
- The best prevention is good housekeeping aboard, so be aware of this issue. Keep control lines short and tidy and maintain elastic so it does its job.
Carry a very sharp, easily accessible, preferably serrated knife.
More at :http://www.rya.org.uk/coursestraining/resources/tcresources/Pages/dinghyentrapments.aspx and click the PDF link on right side to download
full report.

Orange Bowl Trapeze Safety Clinic:
-Coconut Grove Sailing Club hosted its 49th Annual Open Orange Bowl Regatta December 27-30, 2012. 29ers,
International 420’s and Lasers were the invited classes, of which the first two are trapeze classes with young sailors.
Consequently, in view of the timing as the first major trapeze class event following release of the US Sailing report about
the Olivia Constants accident, it was appropriate to present the latest thinking about trapeze safety to the entrants, their
coaches and parent. More at http://www.sailingscuttlebutt.com/news/12/0105/

Ball and Socket s vs. Hook style Trapeze Harness:
-Trapeze harness entanglement is a known cause for drowning or near death events in sailing. In the U.S., the drownings
of a 420 crew this past summer and an 18 footer crew in 2008 were attributed to the trapeze harness. And when
Scuttlebutt spoke to several elite skiff sailors, they believe harness accidents are far more common than is publicized.
Skiff champion and designer Julian Bethwaite was so motivated by a personal experience to seek a solution. Here are his
comments. More at :http://www.sailingscuttlebutt.com/archived_Detail.asp?key=4835 and

Pictures of the Bethwaite style http://myboatsgear.com/mbg/product.asp?prodID=1190 and
another similar style http://www.myboatsgear.com/mbg/product.asp?prodID=1564

Opinion piece recommending the Bethwaite style http://sailingscuttlebutt.com/archived_Detail.asp?key=4818
-A type of quick-release hook that is widely available. The hook may sometimes release accidentally in normal usage, so
having a spare hook on board is recommended. : http://www.myboatsgear.com/mbg/product.asp?prodID=1423
-Opinion piece from Australia states that regulatory standards for quick release trapeze hooks have failed so it’s up to
the sailors to have a plan that is known by each member of the crew, understand the release points on the harness,
never wear anything over the harness and store a knife in an accessible spot. More at http://www.mysailing.com.au/news/death-
traps

Capsize and Escape Drills:
November 2011 story in Baltimore Sun quotes a commentator, “What is still being debated is whether sailors can
practice situations similar to what Constants and her teammate faced after their boat capsized. One recommendation is
to have specific training for capsize with the trapeze if you got stuck. On the other hand, some people feel that it's
dangerous to subject sailors to do that….” http://www.baltimoresun.com/sports/outdoors/bs-sp-outdoors-rail-sailing-report-1106-
20111105,0,4045759.story
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Club 420 Association Class Rules:
-Has various safety items in Section 4, but does not specify type of trapeze hook.
More at http://www.club420.org/PAGES/Library/classRules.htm

Masthead flotation:
-May prevent or slow down inversions during instruction of inexperienced sailors, depending on adequate volume of
water displaced by the float. Sailing centers in the UK often require masthead floats for training classes, although the
RYA does not mandate them; see this sample policy:
http://www.queenmary.org.uk/Data/Sites/1/2011qmscentrapmentandmhfpolicy.pdf and commentary by UK sailors

http://www.yachtsandyachting.com/forum/search_results_posts.asp?SearchID=20120226231453&KW=masthead+float
-Install two pool noodles, one on each shroud.
-Install a large plastic soda bottle or bleach bottle at top of mast
-Triangle sleeve of closed cell foam over headboard http://www.wayfarer-
international.org/WIT/useful_skills_of_all_kinds/masthead.buoyancy/NAgroup_Masthead_Buoyancy.html
-8 liter float, pre-inflated http://www.apsltd.com/c-2709-optiparts-mastfloat.aspx

-40 liter float, pre-inflated: http://www.ldcsailing.com/crewsaver-masthead-float-40litre.ir and
photo of a fleet with these floats http://www.minorcasailing.co.uk/?q=image/masthead-float

Capsize and Escape Drills:
November 2011 story in Baltimore Sun quotes a commentator, “What is still being debated is whether sailors can
practice situations similar to what Constants and her teammate faced after their boat capsized. One recommendation is
to have specific training for capsize with the trapeze if you got stuck. On the other hand, some people feel that it's
dangerous to subject sailors to do that….” http://www.baltimoresun.com/sports/outdoors/bs-sp-outdoors-rail-sailing-report-1106-
20111105,0,4045759.story

Toolkits for rescue boats:
-Wire stay cutters: Even junior sailing 100-pound girls can cut a shroud with this model. Longer handled-models are just
bulkier without being easier to use. http://www.felcostore.com/item/f-c7?referer=wirecablecutters
-Webbing cutters and blunt tip knives are safe to use around a person in the water.

http://www.landfallnavigation.com/mt005gill.html and http://www.landfallnavigation.com/mt001gill.html

-Cheap and well-designed rigging knives provided to all coaches.
http://www.westmarine.com/webapp/wcs/stores/servlet/Product2_11151_10001_98951_-1____ProductDisplayErrorView

-Also on the boats are breathing masks for CPR. This kit had the mask, plus surgical scissors and some bandages for a
good price. http://www.aedsuperstore.com/premium-aed-cpr-responder-pack-refill.html

-Keep the equipment in these boxes on the coach boats. Also in there is a whistle, and whatever else the coach wants –
cell phone, etc. http://www.westmarine.com/webapp/wcs/stores/servlet/ProductDisplay?productId=111832&catalogId=10001&langId=-
1&storeId=11151&storeNum=10119&subdeptNum=10874&classNum=10875

Suggested Crisis Plan Outline (from US Sailing Report):
1. Record all important contact information, including rescue services, hospitals, the Coast Guard, and marine police.
2. Think through scenarios, likely and unlikely.
3. Act quickly, responsibly, humanely, and openly.
4. Appoint a small management committee, with outside advisors on call for reality checks.
5. Speak with one voice.
6. Send as few emails as necessary. Communicate by phone or in person.
7. Avoid pointing fingers and casting blame.
8. Listen to your insurance agent and lawyer (but don’t talk like one).
9. Honor the public’s need to know, while also respecting victims’ privacy.
10. Be accurate.
11. Take ritual seriously. Set aside time for your community to reflect.
12. Respect PTSD. It affects everybody who breathes the air of an emergency. Grief counseling is extremely valuable.
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Concussion in Sports

Fast Facts

A concussion is a brain injury and all are serious.
Most concussions occur without loss of consciousness.
Recognition and proper response to concussions when they first occur can help prevent
further injury or even death.

What is a Concussion? (/concussion/HeadsUp/online_training.html)

A concussion is a type of traumatic brain injury  (/TraumaticBrainInjury/index.html) , or TBI, caused
by a bump, blow, or jolt to the head that can change the way your brain normally works.
Concussions can also occur from a blow to the body that causes the head to move rapidly back and
forth. Even a “ding,” “getting your bell rung,” or what seems to be mild bump or blow to the head
can be serious.

Concussions can occur in any sport or recreation activity. So, all coaches, parents, and athletes
need to learn concussion signs and symptoms and what to do if a concussion occurs.

How can I recognize a possible concussion (/concussion/sports/recognize.html) ?
What should I do if a concussion occurs (/concussion/sports/response.html) ?
What can I do to prevent concussions in sports (/concussion/sports/prevention.html) ?
Where can I find videos, podcasts, and other media (/concussion/sports/resources.html) ?
Where can I find information about my sport? (/concussion/HeadsUp/sports_specific.html)

How can I get involved with the Heads Up program? (/concussion/HeadsUp/partners.html)

 

Quick Links

NEW Concussion in Sports Policies & Laws (/concussion/policies.html)

NFL/CDC Poster for Young Athletes (/concussion/sports/nfl_poster.html)

NCAA/CDC Concussion Resources (/concussion/sports/cdc_ncaa.html)

Get the Facts (/concussion/sports/facts.html)

 (/concussion/HeadsUp/online_training.html)

http://www.cdc.gov/concussion/HeadsUp/online_training.html
http://www.cdc.gov/TraumaticBrainInjury/index.html
http://www.cdc.gov/concussion/sports/recognize.html
http://www.cdc.gov/concussion/sports/response.html
http://www.cdc.gov/concussion/sports/prevention.html
http://www.cdc.gov/concussion/sports/resources.html
http://www.cdc.gov/concussion/HeadsUp/sports_specific.html
http://www.cdc.gov/concussion/HeadsUp/partners.html
http://www.cdc.gov/concussion/policies.html
http://www.cdc.gov/concussion/sports/nfl_poster.html
http://www.cdc.gov/concussion/sports/cdc_ncaa.html
http://www.cdc.gov/concussion/sports/facts.html
http://www.cdc.gov/concussion/HeadsUp/online_training.html
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Pa g e la st  r ev iew ed: Ma r ch  1 3 ,  2 01 3

Pa g e la st  u pda ted: Ju ly  2 2 , 2 01 3

Con ten t  sou r ce: Cen ter s for  Disea se Con tr ol a n d Pr ev en tion , Na t ion a l Cen ter  for  In ju r y  Pr ev en tion  a n d Con tr ol

Centers for Disease Control and Prevention   1600 Clifton Rd. Atlanta, GA
30333, USA
800-CDC-INFO (800-232-4636) TTY : (888) 232-6348 - Contact CDC–INFO

How can I learn more?
CDC has created free tools for youth and high school sports coaches, parents, athletes, and health
care professionals that provide important information on preventing, recognizing, and responding
to a concussion.

Heads Up to Clinicians: Addressing Concussion in Sports among Kids and Teens
(/concussion/headsup/clinicians.html)

Heads Up to Schools: Know Your Concussion ABCs (/concussion/HeadsUp/schools.html)

Heads Up: Concussion in Youth Sports (/concussion/HeadsUp/youth.html)

Heads Up: Concussion in High School Sports (/concussion/HeadsUp/high_school.html)

Heads Up: Brain Injury in Your Practice (/concussion/HeadsUp/physicians_tool_kit.html)

 (http://nfhslearn.com/electiveDetail.aspx?courseID=38000) 
(http://www.cdc.gov/Other/disclaimer.html)

A "Heads Up" on Managi ng

Return to Pl ay
(http://w w w .cdc.gov /concussi on/headsup/r etur n_to_pl ay .html )

(http://www.medscape.com/viewarticle/753417)

(http://www.cdc.gov/Other/disclaimer.html)

View the video (http://www.medscape.com/viewarticle/753417) 

(http://www.cdc.gov/Other/disclaimer.html) (Free login required through Medscape)
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PROGRAM SAFETY: PREVENTION

AND DOCUMENTATION

JSA Program Management 

Workshop

Mary von Conta & Tim Clark

JSA Program Management 
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SITE SAFETY MANAGEMENT & 

EMERGENCY PLANS

ACTION PLAN

• Conduct site inspections

• Conduct sailboat equipment inspections

• Conduct motorboat safety equipment 
inspections: radio, safety bag (tools and first aid 
equipment), anchor, tow line, PFD’s, Prop 
guard?????? etc.

• Establish equipment storage arrangements: “A 
place for everything and everything in its place.”
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SITE SAFETY MANAGEMENT & 

EMERGENCY PLANS

DOCUMENTS

• List of hazards found on the site and steps taken 

to remedy these problems

• Checklists for boat equipment, both sailboats 

and motorboats, signed off by the inspectors.

• Form that is used to notify parents and/or the 

maintenance person at the program of problems 

with equipment.

• Equipment storage plan

JSA Program Management 

Workchop - 2/2/2008
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SAFETY BOAT TRAINING AND 

GUIDELINES

COURSES

• US SAILING Safe Power Boat Handling course:

– teaches and tests on-the-water skills as well as basic 

“book” knowledge. (Optional but excellent)

• NASBLA-approved safe boating certificates:

– tests basic “book” knowledge (Required in 

Connecticut and should be required in NYS)

• US SAILING Level I certification:

– tests but does not teach on-the-water boat handling 

skills (Level I is required)
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SAFETY BOAT TRAINING AND 

GUIDELINES
PROGRAM INITIATIVES

• Establish safety boat handling and equipment checkouts 
conducted by the Head Instructor or a competent 
motorboat handler employee of the program such as the 
waterfront manager.

• Develop strict RULES related to the instructors’
operation of motorboats. Include reference to these rules 
in the instructors’ contracts and make failure to follow 
them potential grounds for discipline or dismissal.

• Have a policy that only INSTRUCTORS operate the 
safety boats during classes and during regattas. (Well-
meaning volunteers can be very dangerous. Instructors 
are trained.)

JSA Program Management 

Workchop - 2/2/2008
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SAFETY BOAT TRAINING AND 

GUIDELINES:
DOCUMENTS

• File copies of the instructors up-to-date certifications and contracts 
in their employment folders

• Create a list of Motorboat-related RULES: (examples follow)
1. Instructors MUST observe safe motorboat handling practices at ALL 

times.

2. There must be at least two safety boats on the water at any time there 
are sailboats on the water.

3. Radios must be aboard and working. Safety bags must be aboard and 
properly equipped

4. Instructors MUST be wearing PFD’s at all times.

5. Motorboats should be refueled, if necessary, at the end of each day.

6. The head instructor in concert with the designated “club” safety officer is 
ultimately responsible for weather-related decisions. 

• Checklists for safety boat equipment and operation. (signed off by 
inspectors.)



JSA Program Management 

Workchop - 2/2/2008

7

PROGRAM STRUCTURE

ESTABLISHING & MONITORING PROCEDURES

• Instructors should establish, follow, and supervise routines for classes and 
for regattas. (Briefings, rigging routines, on-the-water procedures, derigging 
routines, debriefings, etc.)

SAFETY DRILLS

• Instructors should conduct safety-related drills: swim checks, capsize drills, 
and squall drills

SAILOR/INSTRUCTOR RATIO

• Instructors and program heads should be sure that instructor/safety boat to 
sailors ratios are safe. (6 beginning sailors to 1 instructor/safety boat; 8 to 
ten more experienced sailors to 1 instructor/safety boat: 4 to 8 Pixels, or 
Lasers, or 420’s to 1 instructor/safety boat….depending on the environment 
and the knowledge level of the sailors and the instructor.)

LESSON PLANS

• Lesson plans MUST be kept and filed. They should include a system for 
taking ATTENDANCE and for doing some performance, etc. EVALUATION. 
Lesson plans should be created the day before the lesson and materials 
needed to conduct the lesson should be assembled ahead of time.

JSA Program Management 
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PROGRAM STRUCTURE

DOCUMENTS

• Lesson plan forms (one with attendance and evaluation built in) 

• US SAILING course books: Small Boat Sailing Level I Instructor 
Manual; Teaching and Coaching Fundamentals for Sailing; Learn
Sailing Right: Beginning Sailing.

• Instructors’ folders…evaluations of instructors

• Sailors’ folders….evaluations, waivers, medical forms, parent 
contact forms, attendance records, etc.

• Lesson plan notebooks

• Incident report notebooks: (forms attached for minor incidents and 
major accidents.) It would be a good idea to create an incident form 
for behavioral matters as well.
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PROGRAM RULES

• Establish a short simple code of conduct based 
on showing respect and observing basic safety 
regulations such as wearing PFD’s. Have 
parents and sailors sign off on this and keep it 
on file. Include a description of the discipline 
procedures for sailors.

• Establish policy regarding “mind-altering”
substances. Firing offense for instructors, 
dismissal from program offense for sailors, taboo 
for adult volunteers while they are involved with 
any program and/or regatta activities.

JSA Program Management 

Workchop - 2/2/2008
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TRANSPORTATION OF SAILORS 

AND BOATS 

• Establish that this is the PARENT’S 

RESPONSIBILITY!!!

• Establish that INSTRUCTORS are never 

permitted to take this responsibility.

• Offer, if you wish, demonstrations of car-

topping and trailering strategies. (Be sure 

the person demonstrating is 

knowledgeable.)
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TRANSPORTATION OF SAILORS 

AND BOATS 
ACTION STEPS

• Establish that this is the PARENT’S RESPONSIBILITY!!!

• Establish that INSTRUCTORS are never permitted to 
take this responsibility.

• Offer, if you wish, demonstrations of car-topping and 
trailering strategies. (Be sure the person demonstrating 
is knowledgeable.)

DOCUMENTS

• Establish and maintain your program policies and 
distribute copies of them at parent orientations, etc.

JSA Program Management 

Workchop - 2/2/2008
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PROGRAM RULES

DOCUMENTS

• JSA Code of Ethics (JSA Yearbook)

• Sample code of conduct

• Sample outline of discipline procedures
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PROGRAM SAFETY: PREVENTION

AND DOCUMENTATION
OTHER RESOURCE MATERIALS

• Gowrie, Barden & Brett, “Junior Sailing Safety Manual” on C.D. (This 
is an excellent overview of basic safety and contains a collection of 
sample “forms”.)

• JSA website: www.jsalis.org, check under “forms”

• JSA yearbook:

• US SAILING Small Boat Sailing Level I Instructor Manual and other 
Level I material.

• US SAILING website: www.ussailing.org, shop for other resource 
materials

• Special kudos to Joni Palmer, former US SAILING Program 
Management Expert, to Sarah Davidson and Donna Santamaria of 
Gowrie, Barden & Brett who produced the Manual referred to above, 
and to the many hard-working volunteers on JSA Boards who have 
worked very hard to develop rules, procedures and forms that keep 
sailors and instructors safe.



 
 
 
 
 
 

Best Practices for Dock and Children Safety   
By The Burgee Program and Steve Prime, Gowrie Group EVP  
 
All yacht club officers and members want to ensure the safety of their smallest guests – children.  This 
concern extends beyond participants of junior sailing programs and includes all young people, from the 
youngest toddlers up through young adults.   
 
Over the years, the insurance and safety experts at Gowrie Group who manage The Burgee Program 
have worked with yacht clubs across the country to put in place a variety of effective dock and child safety 
programs.  In most cases, the solutions are relatively simple and inexpensive to implement.  These best 
practices help to prevent the tragic accidents that we all want to make sure never happen at our yacht 
clubs.   Below is a high-level list of some of the best practices we have seen clubs adopt. 
 
Best Practices for Dock and Children Safety*   

• Require all children under age 10 to wear life jackets at all times on the docks.  
• Require all children under age 18, who do not swim, to wear life jackets on the docks. 
• Do not allow running or roughhousing on the docks. 
• Post signage at the entrance to each dock of the above requirements.  
• Include the life jacket rules in the published club year book and new members guide. 
• Have “loaner” life jackets available for children who do not have one or forget theirs. 
• Require all children under age 12 to be supervised by a parent or guardian while on club property.  
• Install safety railings that meet state codes along all bulkheads (typical requirements are no spaces 

between balusters of greater than 4” apart).   
• Place throw rings near each dock entrance and at regular intervals along main docks or bulkheads.  
• Install child proof gates at the entrance to each main dock.  
• Train all club employees to be vigilant when walking the property and docks.   

*Of course, this list is by no means exhaustive, and should be considered a starting point.  Each club should set 
and publish its own safety rules and procedures that are specific to their needs and club characteristics.   

 
In addition to these practices, The Burgee Program provides all yacht clubs in the program with a 
comprehensive Yacht Club Safety Manual and a Junior Sailing Safety Program. To give you a sample 
of the level of detail, expert advice, and practical forms that are included in our yacht club safety 
materials, we invite you to download these complimentary excerpts from our website: 

• Yacht Club Safety Manual (excerpt)  
• Junior Sailing Safety Program (excerpt) 

 
The Burgee Program is the only comprehensive insurance program developed to meet the unique 
needs of yacht clubs and sailing organizations. Join the more than 50% of yacht clubs in the US that have 
already chosen The Burgee Program so they can confidently run regattas, borrow boats, teach sailing, 
hold social events, weather storms - and keep their club, board members, flag officers, volunteers and 
employees well-protected.  The program is managed by the marine insurance experts at Gowrie Group, 
underwritten by Chubb Group, and endorsed by US SAILING.  
 
To learn more. Visit www.burgeeprogram.com, call 800.262.8911, email burgee@gowrie.com, or have 
your insurance broker inquire about the program for you. 
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JJUUNNIIOORR  SSAAIILLIINNGG  SSAAFFEETTYY  PPRROOGGRRAAMM  
by Gowrie Group and Donna Santamaria, Safety & Loss Control Manager 

  
““CCOONNTTEENNTT  EEXXCCEERRPPTT””  

  

 
 
 

 
 Review the excerpt at this link, then contact Sarah Davidson at Gowrie to reguest the complete document. 
http://gowrie.com/pdfs/Burgee_Program-JR_Sailing_Safety_Manual-Excerpt_2010.pdf
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SAILOR BEWARE! 
 

 

   
You've seen them. The trendy lifejackets some of the hot young 
sailors are wearing at regattas these days. Problem is, not only are 
they breaking a Federal Law, they can be disqualified by the race 
committee for violating the Sailing Instructions.  
 
In a way… it's also cheating. When competitors wear these 
"buoyancy aides" because they are more comfortable, lighter weight 
or because they don't snag the boom, they are gaining an advantage 
through the use of gear that is not legal, just like wearing weight or 
full length stiffeners for hiking. I don’t think most of the sailors are 
aware of that, but ignorance of the rules doesn’t make it right.  
 
I won’t go into whether these EU approved devices are “better” or 
“should” be accepted…just what’s legal and in harmony with the 
sailing rules. Year’s ago when Optiparts/WinDesign came out with 
their “way-cool” buoyancy aid, McLaughlin (the US Importer/distributor) decided NOT to sell it in the best 
interest of helping young sailors obey the law and prevent potential disqualification.  
 
I wonder if events that are lax in requiring  proper life jackets could be legally liable? I don’t know, but it 
seems to me that enforcing our laws and guiding young sailors to stick within the rules is something we 
should all do. I am also in favor of coaches wearing proper life jackets. After all, they are the role models 
and help set what is customary and accepted. The gate keepers for enforcing this are the event holders. The 
ones writing SIs and NORs. USODA has gone so far as to recommend the following verbiage: 
 
In addition to the requirements of rule 40 and it’s US Prescription, a condition of entry and participation in this 
regatta is the wearing of a US Coast Guard approved PFD or for international sailors, a PFD approved by their 
country’s corresponding authority, properly secured at all times while on the water, except for brief periods while 
removing or adding clothing.  Wet suits, dry suits and inflatable PFD’s do not constitute adequate personal 
buoyancy.  Failure to wear one will result in a penalty up to and including disqualification at the discretion of the 
protest committee. 

 
This year's Texas Youth Race Week "will be enforcing that all sailors wear US Coast Guard approved 

exception: a   penny  can be worn over the outside of  the life jacket. Sailors  failing to comply  may  be 
penalized by  the race committee. Coaches need to bring a life jacket and wear it at all times when on the 
water coaching".   
 
Sailors traveling internationally can wear the EU approved flotation devices (check the NOR and SIs) when 
in another country, but should leave them at home when racing in US waters. 
 

What some people won't tell you about that  
fancy-smancy ultra-cool looking lifejacket 

By Tom "OptiGuy" Coleman

lifejackets ONLY.  Lifejackets must be worn on the outside of all sailing gear - 





Implementing an Emergency Action Plan 
CLEMMIE EVERETT. SAILING DIRECTOR, NOROTON YC 

 
On Monday, June 18, 2012, the Noroton Yacht Club Junior Sailing instructors worked with Post 53, the 
Darien Emergency Medical Services, to conduct a simulation of our emergency action plan (EAP).  

The instructors went out on the water with several sailors and were beginning normal sailing practices 
with groups of lasers, 420s, and optimists, when two instructors, Connor Brady and Laura Cuccio, noticed 
a 420 sailor waving for help. When they came alongside, he reported that his skipper had hit his head on 
the boom and fallen into the boat. He was now unresponsive. The instructors immediately radioed into the 
Noroton Junior Sailing Office for help, and the Office Manager, Charlotte Saxe, confirmed that she would 
dial 911.  

On the water, Connor and Laura designated another instructor to take responsibility for their class, 
including the 420 crew who was soon going to be alone in his boat. They quickly pulled the injured sailor 
out of his boat, being careful to support his head and back and lay him down in their HBI.  They 
proceeded to the dock to meet the incoming ambulance crew.  Meanwhile, because the weather 
conditions were safe for sailing, other instructors kept their classes on the water.   

Onshore, Charlotte had pulled the injured sailor’s waiver from her files, alerted the launch staff of the 
emergency, and was outside to meet and direct the ambulance to the drysail area.  

The Post 53 crew met the instructors at the dock and took over care for the injured sailor, checking his 
vital signs before lifting him out of the boat and up the ramp to the ambulance. Because he knew the most 
about the accident, Connor took the waiver and stepped into the ambulance to accompany his sailor to 
the hospital.  

After the drill, everyone involved sat down to debrief and fine tune our existing EAP. 

Overall, our drill went quite well. We were looking to find weak links in our EAP, and at conclusion of the 
drill, we felt confident in our plan and pleased that we had identified some small points that could be 
tweaked. Some of these points were: 

• On the fly, the instructors decided to change which dock they were coming into because they felt 
that the opti dock was an easier place for them to dock a motorboat than the finger dock we had 
designated earlier. After the drill, all agreed that the spot they chose was a better location, and we 
are looking to paint that dock to designate it our “Emergency Landing Zone,” and it will be kept 
clear of boats being tied up for extended periods of time.  

• If the situation had required other sailors to be returning to the dock at the same time, we need to 
designate spaces for them to go. We agreed that optimists and lasers would go to the north side 
of the opti dock and pixels and 420s would go to any finger dock, thus leaving the south side of 
the opti dock open for emergency landings. 

• The ambulance crew did not initially see the Office Manager waving for them because she was 
around the corner from the main entrance to the club. In the future, she is going to obtain 
assistance from the launch staff so more than one club employee is available to direct the 
ambulance and if necessary, clear the path to the dock.  

• If possible, the instructors on the water needed to provide more information about the emergency. 
They need to do this in a calm and collected manner, but if Post 53 had needed to send multiple 
ambulances, they would want to know this and send help immediately. It’s easier to cancel 
resources than to pull in additional resources in the midst of a crisis. 

• Because of his suspected back injury, the ambulance crew wished that the sailor had been in a 
boat where he could have been laid flat for the ride in. They also found it was more difficult than 
they anticipated to pull a sailor out of a boat and onto the dock.  

We found that this drill was a helpful way to improve our EAP and has instilled confidence in our 
instructors that will hopefully be valuable should we ever face an emergency situation. We appreciate 
Post 53’s eagerness to help us out with this drill, which we plan to run every year during instructor 
orientation moving forward.  
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2013 JSA MEMBER PROGRAMS SURVEY 
Preliminary 

  

We received responses from 10 clubs to date. 

Many thanks to the JSA programs that have participated. 

 

We are soliciting more responses to enhance the usefulness of the final survey  

 
Contact the JSA office info@jsalis.org if you would like include your program info in this survey. 

which represent approximately 64% of JSA club programs.  
Each year, JSA junior programs complete a survey about their previous summer activities. The responses 
about curriculum and organization, counts of sailors, staff and boats, and staff hiring provide useful 
information for next summer. These post-season survey results have been a valuable tool for JSA 
member junior program leaders to compare their own practices to summarized data from other 
responding clubs. Specific responses are kept confidential and only summarized results are published, 
with no identification of the source.  
 
Give us the most complete information you can and you will share in the feedback.  
 
 
 
What was your enrollment trend? And comments? 

- UP- 2 clubs: Additional new programs including 420 and Junior Big Boat Racing Teams, 
continued growth of our popularity, and our high quality standards for all programs; A small 
increase was driven from increased enrollment in the second four-week session. 

- SAME- 4 clubs: We had a large number of first year Optis that maintained our enrollment. 
- DOWN- 3 clubs: Our enrollment cycles between 65-70 one year and 80+ the next; Sailors have 

left the program to participate in other sports camps such as lacrosse and soccer; We had some 
kids age out and a number of sailors were out of the country for the summer. 
 

Program Chair:  
   How many years is the term of Jr. Committee Chair?  2 clubs 2yr; 3 clubs 3-4yr; 3 clubs no 
predefined term; 2 clubs no reply.  
   How many years have you served as Chair?  2 clubs 1yr; 3 clubs 2yr; 3 clubs- 4yr+; 1 no reply. 
   Will you be continuing as Chair in 2012?  2 clubs No; 6 clubs Yes; 1 club no reply. 
   Do you have a co-chair?  3 clubs No; 6 clubs Yes (most clubs indicated the co-chairs were in place for 
a year to assist with transition as term of chair was ending). 
 
Do you have a junior activity committee overseeing the sailing program? 4 clubs Yes; 5 clubs No or 
no reply. The committees range in size from 3 to 7 people and meet from 2 to 10 times a year. One club 
said its committee assigns tasks via email instead of meeting in person. Committee roles include program 
chair, registration, finance, regatta hosting, Jr. flag officers, parent of day, awards dinner, trophies, and 
special events. 
  
Do you have a Program/Sailing Director in addition to a Head Instructor?    4 clubs have both PD/SD 
and HI; 5 clubs do not. 
 
What are the general responsibilities of your Program/Sailing Director?    Some clubs have a PD/SD 
year round, not just for summer. Examples of comments:   Sailing Director runs Jr. Sailing and Adult 
Sailing and the Head Instructor handles juniors only.;   Program director acts as the principal of the sailing 
program while the head instructor is in charge of the instruction. As one of the managerial staff the PD 
coordinates regatta registration, payroll, enrollments, communication, safety oversight, boat maintenance 
over sight.;   Sailing Director is in charge of oversight, design, and successful implementation of all sailing 
programs. Head Instructor is involved in the day to day management of the Junior Summer program once 

mailto:info@jsalis.org
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it has already begun, including regatta registrations.;   We don’t have a head instructor, our program 
director handles those duties.;   Our Waterfront Director is in charge of adult sailing and is not part of Jr. 
Sailing staff. However, we also have a head instructor for the junior program. 
 
Do you have an office administrator?    5 clubs have an office administrator or volunteer who handles 
admin tasks. Examples of comments:  We have two Land Coordinators, who handle some of this.;   Our 
Head Instructor coaches in morning and does office work in afternoon, unless floating while other 
coaches are at regattas.;   We hire a Junior Program Administrator for the summer.;    The Administrator 
duties include assisting Registration Chair with program enrollment, Regatta Chairs with event 
registration, outside regatta registration, instructor paychecks, handling other logistical and administrative 
duties.;   Administrator registers kids for JSA regattas and sends emails;    Handles regatta entries and 
supervision of land activity staff;    In charge of payments, waivers, registrations, etc. 
 
Do you have junior instructors in training? What were their duties? 6 clubs have Jr. Instructors in 
Training. Comments include: Four hours daily. Assist instructors with rigging and instruction.  Our JIs help 
with Opti 1 & 2 classes, helped rig boats and took kids on Hobies or C420s on "fun" days.;   Our Jr 
Instructors assist instructors on the water, help during lunch, help organize and manage the green fleet 
regatta.;   Our Jr. instructors help out in the morning with the beginning sailors. They fill water coolers, 
clean-up the sailing rooms and assist the instructors.   In our junior mentor program, older juniors will 
assist our instructors in the running of sailing classes. 
 
Did you, your instructors or other club junior program leaders attend the pre-season training 
sessions; any suggestions for enhancements?  Midwinter Meeting w/Program Management Seminars 
– 4 clubs;  Event Management –  3 clubs;   Spring Meeting –  5 clubs;   Head Instructor Wkshp – 8 clubs;   
All Instructor Symposium – 9 clubs.  (Note: JSA encourages program leaders to also attend these training 
sessions to exchange ideas with other clubs and learn what your instructors are being taught). 
 
How many weeks do you pay your instructors?    4 clubs pay for 8 weeks and 5 clubs pay for 9 
weeks. Head instructors/program directors may be paid for one-two weeks longer than other instructors. 
 
Are your instructors paid hourly or fixed salary?    5 clubs pay hourly;   4 clubs pay a fixed salary.   
 
Additional comments about staff pay?  One club stated: For every year an instructor returns we add 
$50 to their weekly paycheck. Racing coaches earn an additional $25 per week, compared to regular 
instructors. 
 
How many hours per week are instructors paid?    Most clubs pay for 40 hour base. One club has 
fixed salary based on 45 hour week. 
 
Do you pay overtime?    5 clubs do pay OT for work in excess of 40 hours, especially for regattas and 
weekend work and with prior approval by head instructor/program chair. 4 clubs say they pay no OT. 
(some clubs in past years have mentioned their interpretation that sailing instructors are not exempt from 
OT pay, while head instructors/program directors are exempt from OT). 
 
Do you require your instructors to be certified by USSAILING?    All 9 clubs say Yes (Level 1 for all;  
2 clubs had instructors take the new Level 2; and 1 club had the new Level 3 –Coach for the head 
instructor.  
 
Is USSAILING Safe Powerboating certification required?    7 clubs say Yes, 1 club says No and 1 club 
says Preferably. One of the clubs said they run the SPH course at the club for all staff. (Note: 
commencing in 2014, new Level 1 instructors hired by JSA member programs must have the SPH 
certification). 
 
Do you pay for some or all instructor training?    4 clubs pay 100%, 3 clubs pay 50% and 2 clubs pay 
nothing for US Sailing Level 1 training. Some will also pay for other training levels (Comments include: 
50% first year and balance if return for a 2nd year;   No for Level 1, 100% for Powerboat, CPR, First Aid 
and AED held at our club. 
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Did you hire any instructors from other countries? Did it work well? What visa agency did you 
use? Did you require USSAILING certification or did you accept their country certification? Did 
you provide them with USCG approved PFDs?    8 clubs said No foreign hires;    1 clubs used foreign 
sourcing (Typical comments: Not this year-too much paperwork now;   We have no place to house 
visitors.;   Yes, we had 3 instructors from Ireland this summer. We accept the Irish certification, which is 
much more extensive than the US Sailing level 1. 
 
Are your instructors responsible for the sailors during lunch?   5 clubs say No, but 4 clubs do 
require staff to rotate one or two instructors on duty. (Comments: Land coordinators, yes; sailing 
instructors, no.) 
 
May your instructors leave the grounds during lunch?    13 clubs say Yes, but 6 clubs say No (or 
prefer not). (Comments: Not encouraged;   Upon approval;   Yes, but is discouraged) 
 
Do you provide lunch or pay lunch fee?     13 clubs provide lunch at club or subsidize lunch costs and 
6 clubs do not.  (Typical comments:  We provide lunches;   We provide lunch and dinner;   Given $30 per 
week at the snack bar.) 
  
Do you provide radios and other gear to instructors?     All provide radios and many provide other 
gear such as uniform shirts, etc. (Typical comments: radios, tee-shirts and polo-shirts for regattas.) 
Do you have job descriptions and job offers in writing?     8 clubs say Yes;   1 club said No. 
Do you conduct background checks on prospective staff? 7 clubs say Yes;   2 clubs said No. 
Do your contracts require USCG approved PFDs be worn?     All 9 clubs do say Yes. 
Do your contracts require reimbursement for property lost or damaged by staff? 6 clubs say Yes;   
3 clubs said No.  
 
Is your club junior program open to non-members? If Yes, how does your program benefit from 
accepting non-members? What is the percentage of non-members?  6 say Yes;   3 say No. 
(Comments:  About 26 percent are non-members and some become future members;   Only 5 percent 
are non-members;   59 percent of our program are non-members for whom we provide an introduction to 
the great life sport of sailing. We have been fortunate to have a number of these families eventually join 
the club;    30 percent, our program would be too small without non-members;   We hope to convert non-
member participant parents to club membership. 
 
What is included/excluded in your program fees? Examples are fees for regattas, lockers, dock 
space, dues for JSA, US Sailing and boat class associations, etc.  7 clubs exclude regatta fees and 2 
include the regatta fees. (Comments include: dock space and JSA dues are included in fee;  Nothing 
included;  Extra: lunch ($9), regattas, JSA dues, US Sailing/Boat Class--charges are whatever 
organization charges.;   Regatta fees and class dues are included.;  Included: Regattas, dock/dry storage, 
JSA yearly yacht club dues; Fees allow for boat storage. Additional fees are charged for regattas, 
instructor overtime, dues, boat association fees.;   Everything to go sailing is included in the fee of the 
programs (lifejackets, boats, etc.)  There are additional charter fees for racing participants which provides 
them with new boats, racing sails, boat transportation to regattas, boat maint., etc.) 
 
If you have club-owned boats, do you charge a boat charter fee for kids who use them? What 
amount per what period?    7 clubs say Yes, ranges from $100 to $500 for 8-week period   
 
Do you own the club boats or did you charter them? 7 clubs say Own. 2 clubs say Charter. 
(Comments: Own most and leased 2;  Charter C420 & Feva;    We own the boats.) 
 
If you had under-8-week sessions, did you provide the club boats for those shorter sessions?  
What classes of boats were available for the shorter sessions? Did short-session sailors 
participate in regattas? We provided boats in all classes for shorter sessions;   Short session kids do 
participate in regattas, primarily with club owned Pixels;    Optis, Pixels and C420s go to regattas;   Some 
participated in regattas, usually for those after 6 weeks.;  All classes of boats, but for beginner Opti we 
have them enroll in week 1 or week 5.  6-week session sailors did participate in regattas.  
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How many weeks are your sailors in the program?  6-7 weeks (4 clubs);    8 weeks (4 clubs);   4- and 
8-week sessions are typical (1 program has four 2-week sessions) with options to sail all day or AM / PM.  
  
Do you allow club-owned boats to go to JSA regattas?    8 clubs say Yes;    1 say No. 
 
 
Did any of your sailors participate in LISOT, Team Gnarly, SailStrong or other specialized 
coaching teams? Which ones?    7 clubs had no participation in such teams;   2 clubs did have 
participation in clinics (Comments include:  We encourage participation at local and JSA regattas and 
have theme days etc.;  This year, we didn't have any sailors sail with outside groups during the summer, 
but some have joined SailStrong and do the Dinghy Shop Fall Series;  Yes, some sailors participated in 
LISOT;   It is tough for clubs because your club must prove its coaching staff and program is "good 
enough" compared to these teams and that discourages some sailors from sailing for their yacht club 
during the summer. 
 
Questions about team racing and match racing:   - Did you expose your juniors to these types of 
racing?   Which events did they sail?    Would you like to see more team and match racing? We 
tried adding a team race class 2 mornings a week. It was a huge hit with the kids but they can only attend 
a few classes because they have so many JSA regattas, Big Boats, etc packed in.;   We sponsor a Jr 
Match race as part of an established adult match race. Our racing Optis did team racing at PWYC.  It's 
tough to get kids before or after the 8 week program. I think keeping the activities during the summer 
session is a good idea.;   With the busy sailing calendar, our juniors have had limited exposure to match 
racing and team racing. We believe that this type of racing should be further encouraged and that the 
regatta schedule modified to accommodate more events of these types. 
 
Do you have a junior program handbook for sailors and parents? Does it include a code of 
conduct for your club's parents and sailors? If so, please describe how you encourage adherence 
to your code?    9 clubs have a code.  (Comments include: Each sailor must sign a code of conduct 
before the season begins and instructors go over code of conduct early in season.;    We have each sailor 
and parent sign a form that acknowledges that they have read the handbook including the code of 
conduct.  It is also discussed at the pre- parent/ sailor meeting before the summer.;   Yes, we have a 
handbook. Parent and child is required to sign their commitment to appropriate behavior. Kids are 
reminded at our winter reunion, at Jr Commissioning as well as during the program. Rules and 
expectations are posted in the Jr Clubhouse. Instructors manage behavior and consequences well.;   Our 
handbook includes a Code of Conduct, signed by both the child and the parent.  We remind sailors 
regularly of their responsibilities as a member of the Club and their personal responsibilities to each other 
and to fellow competitors during regattas.  We use a "three strike" rule.;   We have  a junior program 
binder that includes a code of conduct for both parents and sailors. It is discussed at our annual 
orientation and serves as the guide if and when the situation arises.;   We may need to modify our code of 
conduct because some parents were out of line this year, especially when it came to selecting sailors for 
team racing.;   Our hand book includes general information as well as guidelines for parents and sailors.;   
One infraction is permitted and if there's a 2nd infraction, they are expelled.) 
 
Please describe your program’s capsize and recovery training and on-water supervision, 
including that provided to sailors who are transitioning to double handed boats with spinnaker 
and trapeze.  Did you modify that curriculum and/or the equipment used/installed in response to 
the suggestions in the 2011 Annapolis accident report by US Sailing and the 2012 capsize and 
recovery report by John Rousmaniere? How many junior boats is each of your coach boats 
responsible for during practice? and at a regatta? Do you have an Emergency Action plan for 
immediate action during an emergency? Do you have a Crisis Communications plan for post-
emergency coordination? How did you train staff to implement those plans? Did you use 
masthead flotation during training to reduce inversion of a boat after capsize? 9 clubs responded. 
All have an Emergency Action plan, and 5 of those also reported a post-crises communication plan. 
Junior boat to coach boat ratios averaged 6 per coach boat (ranged from 3-10) during practice, with fewer 
at regattas. Just 1 club used masthead flotation. Other comments: We teach capsizing drills the first day 
of the program, including swimming in to the air pocket of a turtle boat.;   All sailors must pass a capsize 
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and recovery test at the beginning of the program. We didn't make changes on account of the Annapolis 
accident because we didn't have boats with trapeze.; We have an emergency action plan that has been in 
place for ten years and it is updated and communicated yearly. Club is responsible for Crisis 
Communication.;   We have an Emergency Action Plan and a Crisis Communication Plan with our first 
active drill conducted in 2013 with the expectation that this will be completed annually.; We modified our 
curriculum since 2011 to emphasize the importance of capsizing safety. We cover capsizing safety in 
420s and all boats during instructor week and how to teach it to the sailors. Also in our youngest Opti 
classes we spend a lot of time with the kids in the water with an Opti upside down, playing games, etc for 
many days. This makes them very comfortable which is the best line of defense in minimizing serious 
accidents.;. The program director is linked directly to the instructors via radio contact throughout the 
program.;   Coach boat coverage varies by class size and junior sailor skill; All instructors undergo several 
emergency action simulations during the season.;   All sailors perform capsize recovery drills on the first 
day in sheltered waters or calm conditions, later and if possible, we review capsize recovery in more 
challenging circumstances.;   All junior summer staff have professional rescuer, CPR, concussion 
management training, safe powerboat handling, and general safety training.  
 
Please describe how you encourage non-racing sailors to be involved. Do you have special 
programs, such as adventure sailing, windsurfing, kayaking, paddle boarding and marine 
arts/sciences, etc.?  All 9 clubs say Yes;   (Comments:  All of our programs other than those designated 
as Racing Programs are not racing oriented.;  For less experienced sailors the emphasis has been on 
building sailing skills first. As a sailor progresses but chooses to be less oriented toward racing, we use 
the Pixel class as the platform for further building on sailing skills without the pressures of racing.;  Most 
of our sailors are non-racers;  Mostly set up games and other "fun" activities.  We tried a Cruising class 
but no interest.  We have paddle boards and kayaks available to use on no-wind days.  Also do knot tying 
skills on off times. We do a number of non-sailing activities, including swim team, tennis, yoga and 
basketball.;  420/Feva afternoon adventure class. And we also taught the kids during lunch break how to 
tie knots for Marlinspike;  Non-racing sailors are encouraged to be Junior Instructors and to help out with 
the regatta that our club hosts by being on race committee boats.;  Teach knot tying;  We offer adventure 
sailing, kayaking and paddle boarding separate from the regular sailing school.;  We work on knots, signal 
flags, kids decorated oars that will hang in the Jr Club, we have kayaks, paddle boards, swimming and 
tennis. No one was interested in the marlinspike competition, much to my chagrin.)   
 
How did you encourage your sailors to learn about marine science and ecology? Did you use 
resources such as those from Sailors for the Sea, Waterfront Center, Save the Sound or US 
Sailing REACH? 4 clubs say Yes and 9 clubs say No. (Comments: We had multiple Save the Sound 
educational sessions with our sailors.;   Our educational work with Sailors for the Sea and Save the 
Sound have been largely focused on the two junior regattas we host.;   We had the WaterFront Center 
come for a day, as well as  Save the Sound.;    We incorporate marine sciences into nearly every program 
and have an entirely separate staff to teach these principles.)   
 
Did you have a junior big boat sailing program? Is your JBBS program also open to teen sailors 
who are not in your dinghy programs? Does your JBBS program include seamanship and 
cruising, as well as racing? Were you able to use any of the JBBS program materials published by 
US Sailing? 4 clubs have a JBBS program;    5 say No. (Comments:   Lack of interest by older kids.  We 
tried to get both Junior Sailing participants as well as member kids not in junior sailing, but very little 
interest;   Our JBBS Program is open to teen sailors not otherwise enrolled in the Junior Sailing Program. 
It is racing oriented and has had little emphasis on seamanship and cruising.;   We did include 
seamanship and cruising and used the materials published by US Sailing.) 
 
Did your club use the JSA online waiver database to assist with registration for your program in 
spring and regatta registration in summer? Did you use a commercial online service to assist your 
spring program registration?  5 clubs said Yes they used the JSA database to assist registration;  4 
clubs said No.  3 clubs used a commercial service or custom system as well (Comments:   We use 
LeagueAthletics and the JSA online regatta management system. 
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Did you use an online regatta management system (e.g., YachtScoring, RegattaTech or other) in 
addition to the JSA online waiver database for registration at regattas you hosted? 2 clubs say 
Yes;   7 clubs say No. 
 
Physical asset protection: Did you take precautions ahead of hurricane season specifically for 
your junior sailing facility (relocating or securing junior office equipment/records, boats, sails, 
rigging and other gear, etc.) over and above the general prep by your club? - In light of actual 
effects from storms during past two years, do you plan to modify your future asset protection 
actions? All boats stored far from shore and tied down.;   Club does all storm prep;   Items moved to 
higher ground.  We suffered little damage to Junior facilities.;   No additional special precautions taken to 
date.;   Our dock master is extremely well organized and tuned into weather. He coordinates with the Jr 
Sailing committee and head instructor to ready equipment and buildings. We had no damage from either 
Irene or Sandy because we're well prepared. I don't anticipate making changes.;   We have taken no 
unusual storm preparations above and beyond the general preparations by our Club.   
 
What type of coach boats do you use (RIB or Whaler style)? How many boats of each type? Do 
you use outboard motor propeller guards? How did you assure the outboard motor kill switch was 
used? Did you have any injuries caused by motorboat operation? Did you have damage to hull or 
motor caused by improper operation? Did you require staff to pay for the damage? Did you 
sponsor Safe Powerboat Handling training or testing for your staff?  Clubs reported a mix of coach 
boats, primarily whaler/skiff/center console and RIB, averaging a 3:1 proportion between Whaler:RIB. 5 
clubs use prop guards, 9 do not and 11 no reply. Comments include: We do not use propeller guards; All 
boats have propeller guards; Will be looking into prop guards for next summer; Only one club had a prop 
damaged and no club had injuries. Most clubs do require instructors to use the kill switch, but one 
acknowledged that was difficult to enforce in some situations. 5 clubs provided the powerboat training to 
staff at no charge and 1 club provided that training to junior sailors as well.     
 
How do you update parents about program happenings during summer? Do you use printed 
newsletter, email or social media? How often do you publish? What are the typical topics 
reported? Who authors the stories? 8 clubs email regularly, 3 have newsletters or blogs. (Comments:   
Email and paper hand outs.;   Emails sent at least once a week and information also published in 
newsletter that includes events, regatta information, results, etc.;   Instructors send out weekly e-mails to 
the parents of each sailor apprising the parents of their child's progress. Our Junior Program 
Administrator will also send out e-mails updating parent on program happenings.;   Mainly email and 
some handouts.;   Periodic meetings, including a winter meeting and pre-summer events.;   The updates 
are usually sent via email from the desk of the director. The instructors write recaps every two weeks and 
they are distributed to specific groups of sailors.;   We use email as needed, but generally at least once a 
week. Program chair authors the notes, but would like to have a committee member do that. Our team 
also started a Facebook page which worked nicely.;   Weekly email blogs describing what each class 
worked on, fun trips taken and regatta results for each class, with pictures included.;   Weekly newsletters 
with pictures and articles. 
 
Please let JSA know which methods of communications you think your families will benefit from 
in 2013. The JSA blog at www.JibeTalk.com provides timely updates during the summer. Would 
you like to see more or different content on JibeTalk? Would you like to share stories from your 
own club for other JSA sailors to read by posting on JibeTalk? Did you or your sailors and staff 
follow JSA news on JibeTalk of Facebook?  3 used these news sources, 6 no reply. (Comments:  
JibeTalk and JSA Facebook have proven to be valuable communication tools.;   JSA Facebook or 
Instagram. Maybe make them kid friendly so the kids will enjoy visiting those sites and posting photos.;   
The communication is fine as it is. 
 
What changes would you like to see in the JSA schedule or events?    Reimagine the schedule to 
swap in more team racing and match racing.;   Fewer regattas because there is not enough time to run 
Big Boat practices. And at those few practices we may not get the whole team together, which could 
become dangerous as they are practicing for an overnight race.;   Our biggest comment is that the JSA 
schedule is too packed. The JSA schedule puts a lot of strain on what we can do to create a successful 
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creative program. More cannot be added to the calendar. Regattas should also be one day and not two to 
cut down on number of days the sailors and Instructors are away. 
 
What changes would you like to see in JSA itself?  Over all good job by JSA.  No changes at this 
time. 
 

Are there any other comments you would like to make?  The survey is very comprehensive, so it 
takes quite a bit of time to respond. If it had more quantitative responses (yes/no a/b/c/d) it would be 
much easier to respond. Thanks! 
 
 
JSA Regatta Topics: 
What do you expect for the regatta entry fee? All clubs expect T-shirt, lunch, snack and water. Also 
mentioned were trophies if earned and a well run regatta. 
Do your sailors bring refillable water bottles to regattas? 7 clubs say Yes;   2 clubs said Sometimes. 
What $ regatta entry fee is reasonable in your opinion for a 1 day regatta? Per Sailor - $60 average 
(replies ranged $40-$85). Per instructor - $45 average (replies ranged $0-$65). One club said  “No 
Instructor Fee!” Would you pay a higher entry fee for a greater variety or quality of regatta 
services? 4 clubs said Yes/Maybe;   4 clubs said No. 
What type of trophies do you prefer? 6 clubs said No Preference; 2 clubs said metal or wood/glass. 
One asked for useful trophies: towels, picture frames, etc. How many places deep do you expect 
trophies will be awarded? Replies ranged from 3-5, or depending on fleet size. 
Beyond what travel distance do you expect the host club will provide housing for your sailors? 
Replies ranged from 45-60 minutes driving time, or over bridges. Two other clubs replied 25-30 miles 
distance. One comment: Our issue is going over bridges regardless of the distance. 
Do you want spectator boats to be available at a regatta? 4 clubs said No;   3 clubs said Yes. 
Do you want practice time to be available in advance of a regatta? 6 clubs said No; 1 club said Yes.  
Comments: No time in the schedule;   Would be nice, but probably not practical. 
What time of day do you prefer races start and end during the summer? Midmorning to mid 
afternoon is most common reply (10 or 11am to 3 or 5pm)  
Are there other enhancements you'd like to see at regattas? One comment suggested a post racing 
critique by coaches. 

 
++++++++++ 

 
Summaries of weekly Staff Salaries and Staff Counts,  

Fleet Composition and Program Fees 
are available to those programs that participate. 
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JSA of LIS Instructor Job Bank Tips 

Latest version is at www.JsaLis.org | Classifieds and Jobs | Job Bank Tips  

To make the most effective use of the JSA job bank, please use these tips. There is a section for club employers and a 
section for sailing job candidates.  

Clubs: 
- Post all your open positions on the JSA Job Bank, because when candidates ask the JSA office about clubs that are 
hiring, the only answer we can give is “Please look at the current job listings.” 
- If you wish to attract candidates from outside the JSA area, or are a non-JSA-member club, you might consider posting 
on the national web sites listed below. 
- Having a detailed job description for each staff position will be a valuable aid to inform your new staff about your 
expectations and manage their performance on the job. And by referring to the job description in your employment 
contract with staff you can inform them of your expectations for sail training objectives and the ethical and behavioral traits 
you expect them to model for their student sailors. 
- JSA requires that member clubs employ instructors who have passed the US Sailing Small Boat Level 1 Instructor 
course. US Sailing has reported that new instructors often do not have sufficient hands-on powerboat experience to pass 
the Level 1 course without a follow-up plan for improvement. So be sure to evaluate the powerboat handling skills of the 
instructors you hire and schedule them in the spring for the US Sailing Safe Powerboat Handing courses (2-day Basic or 
1-day Accelerated) that may be found at this link http://training.ussailing.org/Learning/Small_powerboat_handling.htm . 
- Review the Personnel Practices Briefing materials from the 2007 JSA Midwinter Meeting to assure your hiring practices 
(including exempt vs. non-exempt classification) are up to date; the link is here.  
- When you have completed negotiations with a candidate, it’s best to promptly summarize the agreed terms of 
employment in a job offer letter/employment contract that the candidate reviews, signs and returns. Each party retains a 
copy, which helps prevent future misunderstandings. 
- When you have completed hiring for a position, please notify the JSA office so your job ad may be removed. 
- Clubs may hire junior sailing staff at any time. However, during the Thanksgiving holiday period, candidates being 
employed for their first season as full-time instructors may not be required to accept an offer of employment prior to 6 pm 
on Saturday of Thanksgiving weekend. This embargo is designed to allow these first-season candidates to educate 
themselves about the employment options available at various clubs before making a commitment. A first-year instructor 
may, if they wish, accept an offer earlier than 6 PM Saturday; it is only the club that may not require a response prior to 
that time. 
- If you have resumes of candidates that you did not hire, forward copies to JSA office for inclusion in the Candidate 
Resume File. Other clubs that are still hiring may find these resumes very helpful. We prefer email attachments, but if you 
have the resumes only in paper format, please mail to JSA of LIS, 1 Woodbine Ave, Larchmont NY 10538.  
- If your club wants copies of resumes from the Candidate Resume File, please email your specific request to JSA office; 
we do not email unsolicited resumes. 
- The JSA job bank is for instructor positions located only at JSA member clubs. JSA clubs that wish to advertise outside 
of the Long Island Sound area, and non-JSA clubs, may wish to consider posting jobs on national web sites, such as 
www.sail1design.com [select Sailing Job Bank], or www.sailingscuttlebutt.com [select Classified Ads] or 
www.windcheckmagazine.com [select Advertise]. 
While you are at these sites make note of instructors looking for jobs and coaches whom you might email to notify their 
team members of your openings. Likewise, browse the list of local college coaches http://collegesailing.org/teams/ select 
NEISA | CT and MAISA | NY. Or contact high school coaches for their referrals 
http://registration.hssailing.org/schools/directory-by-district/c/nessa for CT and 
http://registration.hssailing.org/schools/directory-by-district/c/massa for NY high schools.  
- The US Sailing Knowledge Base has some articles on recruiting and staff management that we have posted at our 
JibeTalk blog. 
- Review prior year JSA Midwinter Meeting presentations that touch on the instructor hiring process:  
Where to find coaches (Lincoln White) 
https://jsalis.securespsites.com/Program%20management%20resrouces/Midwinter%20meeting%20handouts/2012%20Mi
d%20Winter%20Meeting%20Handouts/Where_to_find_coaches.pdf  
Staff management handout 
https://jsalis.securespsites.com/Program%20management%20resrouces/Midwinter%20meeting%20handouts/2009%20Mi
dwinter%20Meeting%20Handouts/JSA%20midwinter%20session%20on%20staff%20management.pdf  

  



Instructor Candidate Suggestions: 
- Send your resume and cover letter to all jobs for which you feel qualified that are posted on the JSA Job Bank, or the 
national web sites listed above. 
- Some of the job websites listed above accept candidate postings, so consider placing your ad there. 
- You may also email a copy of your resume to the JSA Candidate Resume File, following the guidelines listed below. 
- If you need to obtain or update your certifications, read the US Sailing website descriptions (use this link 
http://training.ussailing.org/Teaching.htm to find out what is required). Pay particular attention to prerequisites. For 
example, the Level 1 instructor course prerequisites include a safe-boating certificate, experience in operating a 
powerboat safely, current USCG approved CPR and first aid certification, and other prerequisites listed on the US Sailing 
website. It is best to handle these prerequisites before the summer. For example, the US Sailing instructor certification 
courses are generally given during college breaks (winter, spring and early summer). The schedule may be viewed at 
http://training.ussailing.org/Course_Calendars/Small_Boat_Instructor_and_Coach_Course_Calendar.htm. Some warm 
Southern and California locations may be listed now, but the ones for the Northeast may not be listed until late-January or 
February (spring and early summer dates). Keep a close watch weekly on the schedule as most locations can 
accommodate fewer than 20 people and the popular sites get booked quickly as soon as they are listed. US Coast Guard 
Auxiliary and US Power Squadron units, as well as continuing education classes at high schools and colleges in your local 
area are all good sources for off-season safe boating certification. JSA reccomends that instructors train for safe operation 
of coach boats through the US Powerboating Safe Powerboat Handing course (2-day Basic or 1-day Accelerated) that 
may be found at this link http://www.uspowerboating.com/Home/Courses/Course_Calendar.htm. The earliest Level 1 
course in Long Island Sound area is in Rye NY in March 2013. The earliest Safe Powerboat Handing courses begin in 
April 2013 in Bronx NY and Essex CT. The Red Cross courses are available all during the winter and spring. 

Instructor Candidate Resume File Guidelines: 
- Please email; do not fax nor postal-mail your cover letter and resume, because we cannot easily forward non-electronic 
formats to our clubs. 
- Email to JSA office at info@jsalis.org. Send your cover letter and resume as an attachment in Word .DOC (or generic 
.RTF) format. It’s best to include your cover letter as part of the same attached file, not in the body of your email to JSA, 
so when the attachment is printed your cover letter appears first, followed by your resume, all at one printing. 
- Name your letter/resume file something like “MyLastName_MyFirstName_SailingResume.doc” so that when it is 
forwarded to clubs, they can distinguish your letter/resume file from others. Your letter and resume will remain in the 
active file until a JSA club requests copies of current resumes. Then your letter/resume and all other active resumes will 
be sent to the requesting club. 
- If you accept a job, or are no longer available for any reason, please email the JSA office requesting your resume be 
removed from the active Resume File.  

Other Instructor Hiring Resources  

American Camping Assoc has tips on hiring and managing summer staff as well as access to their counselor job bank. A 
qualified camp counselor with a sailing background and US Sailing certification may be a good match for your non-racing 
students or sailing camp. Check out http://www.acacamps.org/ click on Jobs.  

Foreign sources: If you can provide housing, you may be interested in foreign instructors. Many JSA programs have had 
great success with instructors from Ireland, England, Canada and Australia, to name a few. It is important to keep in mind 
that JSA by-laws require all instructors to have successfully completed US Sailing Level 1 or its international equivalent.  

If you are considering this source, see these sites for intermediary organizations that can assist with identifying candidates 
or sponsor visas for candidates you already know: 
- International YMCA http://www.internationalymca.org (Clubs: click on “Customers" | “Customer Resource Center “ | 
“FAQ” for details about the program for J-1 visas)  
- CampUSA http://www.interexchange.org/campusa/ 
- Camp Counselors USA http://www.ccusa.com/  
- Camp America (Stamford CT) http://www.campamerica.aifs.com/ 
- British Universities North America Club (BUNAC) http://www.bunac.org/usa/employers or contact Connecticut office at 
http://www.bunac.org/uk/about/contact.aspx  

    







Personnel Practices Briefing: Hiring, compensating and disciplining your 
junior sailing staff; the keys to a successful employer/employee relationship

This topic was presented by Allen B. Breslow, labor law attorney, at the 2007 
JSA Midwinter Meeting.

The briefing handout and other employment forms may be found on the: JSA 
website www.JSALIS.org select the “Program management resources” link 
and select “Midwinter meeting handouts” then select “2007 midwinter meeting 
handouts”

 Personnel Practices Briefing Handout
 Additional forms and topical references

o Sample Employment Application Form
o Meal Periods in NY State 
o Travel Compensation
o State of CT Frequent Questions for Employers



Managing Your Seasonal Staff  

Lincoln White, Larchmont YC 
2009 JSA Midwinter Meeting Session 

 
References don't always tell a perfect story. Find out side sources to learn about potential coaches.  
 
Try not to rush the interview process and once Thanksgiving is over, it doesn't always mean the good coaches are 
gone.  
 
A list of great questions help to pull out what you need to know of each candidate. There is great talent locally but not 
always easy to obtain as many top local coaches like to spread their wings and move on or away.  
 
The key to bringing in good talent from a far is housing or a very competitive salary. Housing is usually easier to do.  
 
Contact management is everything. Managing a seasonal staff is a year round endeavor. Keeping in touch and 
keeping your staff involved in the off season, even if only by updating them, checking in and finding out how they are.  
 
Always ask if their plans could change or if they are 100% on board. 
 
If you stay in touch with your staff you can learn more about them and ways they can better serve your program. 
(Examples) 
 
Always try to pamper your coaches. Gifts, parties, invitations to dinners, races (team racing) good performance 
bonuses and complimenting the good as often or as much as possible to counter act any bad reports.  
 
It just takes one member’s bad experience to get into a coach’s head and that can affect everyone.  
 
What can you do to help your coaches in the future (great club contacts for their major (law, finance, medicine) 
 
Recruiting starts just after and even during Larchmont race week and is certainly well underway by junior awards. 
Know your staff well and their plans for the future. Many good coaches bring future leads to the table. So staying in 
touch with past coaches can pay off huge. You hope your coaches will always have some sort of bond they will 
always have in common.  
 
For our type of program we try and recruit 2-3 new local first year coaches and try and attract any more advanced or 
senior locals to the table through some local fall ( late Sept) advertising through the JSA and email/ word of mouth/ 
high schools.  
 
In Oct we try and do more national blasts to bring in outside high level coach talent 
 
(Ad Sources) +emails to top college programs coaches and captains, calls, calls and more calls.  
 
Usually for 5-6 open spots we may look at 30 people 
 
During your orientation lay down all of the laws Set very high expectation for the overall program.  
 
Hold failures accountable 
Constantly try and improve weaknesses 
Don't let problems bottle up 
 
Have more than one senior contact in the leadership for staff to report up to so they may bring their problems to the 
one they are more comfortable.  
 
Have lots of perks, good lunches and invite important guests (commodores, housing mothers, etc.) 
 
Pump up your staff. Compliment them when ever possible. Single out success and mistakes and learn from them.  
 
Promote a positive attitude throughout the troops (parents down to first year sailors, staff, officers, neighbors.  
 













 
 
 
 
 
 
 



8. Instructor Training 

  



 



 

 

US SAILING TRAINING COURSES – NY/CT AREA 

Register online at: http://training.ussailing.org/Teaching.htm   

 

 

 

JSA website www.JSALIS.org in the “Training, clinics, workshops, and resources ” 

section 

 

Detailed course listings will be available after February and will be posted on 



 
 
 
 
 
 
 



http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm 

Chart Your Course  

 
Chart Your Course is the new Instructor Certification Path for all instructors who want to become US 
Sailing Certified Instructors. Each level provides a structured progression and offers opportunities for 
advancement. With the development of two different tracks (Management and Coaching), it provides 
opportunities for continuing education and professional development. 

 

 

 
  

Please click on one of the links below to learn more about the small boat instructor courses we offer, or to 
request info about attending, or hosting, a course: 

 Sailing Counselor Courses 

 Small Boat Instructor Level 1 

 Small Boat Instructor Level 2 

 Small Boat Level 3 Coach 

 Small Boat Instructor-Coach Trainers 

 Small Boat Level 3 Head Instructor 

 Coaching Academy 

 Small Boat Level 4 Coach & Director 

 Host An Instructor Course- Request Form 

 Info Request- To Attend An Instructor Course 

http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Sailing_Counselor_Courses.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Small_Boat_Instructor_Level_1.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Small_Boat_Instructor_Level_2.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Small_Boat_Level_3_Coach.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/SBIT-CT.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Small_Boat_Level_3_Head_Instructor.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Coaching_Academy.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Small_Boat_Level_4_Coach___Director.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Host_Course.htm
http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications/Attend_Course.htm


Safe Powerboat Handling:  

Your club might think of this as “Drivers Education for Boaters.” You wouldn’t allow your 16-year-old to 

drive your car without passing a drivers ed course, would you? Likewise, JSA recommends you schedule 

the US Sailing Safe Powerboat Handling course as part of your regular junior sailing curriculum. This 

provides a great opportunity for Junior Instructors in Training and potential future Level I candidates in the 

14-16 year old range to practice their skills extensively beginning one or two summers before their Level I 

Small Boat Instructor course at age 17 or 18. Parents and other club members may also benefit by taking 

the Safe Powerboat Handling course. 

Candidates for Level 1 Instructor must have experience in operating a safety boat to get their Level 1 

certificate and this safe powerboat handling course meets that prerequisite. US Sailing has reported that 

new instructors often do not have sufficient hands-on powerboat experience to pass the Level 1 course 

without a follow-up plan for improvement. So be sure to evaluate the powerboat handling skills of the 

instructors you hire and schedule them in the spring for this course if you think they need to hone their 

powerboat skills.  

Full details of the Safe Powerboat Handling program is at the US Powerboating website that is run by US 

Sailing, complete with calendars of courses now scheduled in Stamford CT, Bronx NY, Oyster Bay NY 

and other sites, plus lists of certified instructors by region if you want to run a course at your own club.  

www.USPowerBoating.com | Courses (or Hire a Certified Instructor).  

And if your club hosts JSA events there is a special module for Safety, Rescue and Race Support that 

may be combined with Powerboat Handling to assure that all powerboat operators on the race course are 

properly trained. 

Your club may also consider training developing an in-house Safe Powerboat Handling instructor 

resource by training club staff or club members through the Powerboat Instructor course. We know of 

some programs in on the sound, such as Pequot and Pettipaug yacht clubs in Connecticut, which offer 

Safe Powerboat Handling courses taught by their own members. Having this local instructor resource 

may allow easier course scheduling and be an added source of revenue for your club.  

 

Contact the US Sailing Powerboat Training Manager, Jon Mayers 401-483-0800 Ext. 646 or 

JonathanMeyers@ussailing.org  



 

Memorandum Discussing Proposed Change to JSA Bylaws 

For safety training qualifications of Instructors 
 
The following explains the proposed change to the JSA of LIS Bylaws regarding the 
safety training qualifications of instructors hired by JSA member programs. 
 
For many years, an important element of membership in the JSA has been that each 
member program “Requires its instructors to successfully complete the US Sailing Small 
Boat Level 1 instructor course …”  
 
Candidates for the US Sailing Small Boat Level 1 Instructor certification course must 
have experience in operating a safety boat to get their Level 1. US Sailing has reported 
that new instructors often do not have sufficient hands-on powerboat experience to pass 
the Level 1 course without a follow-up plan for improvement.  
 
In light of that fact, JSA has been recommending its member programs require the Safe 
Powerboat Handling course for new instructors and for any instructor whose powerboat 
skills need enhancement. A majority of instructor ads on the JSA website in the past 18 
months have specified the powerboat handling course for new hires.  
 
The JSA board believes it is time to propose a change from “recommending” to 
“requiring” the Safe Powerboat Handling course for all first-year instructors at JSA 
member clubs. At the annual general meeting on October 23, the representatives of 
JSA member programs may vote to make this change in the membership section of the 
Bylaws. If the proposal passes, each first-year instructor hired by JSA member 
programs for 2014 will meet these enhanced safety standards. 
 
 
 

Section 3—Membership 
 

 
The proposed change occurs in Section 3 of the Bylaws. It adds the requirement for the 
Powerboat Handling certification course to the existing requirement for the US Sailing 
Small Boat certification course. 
 
US Sailing is in the process of revising its instructor certification path, so a general 
description of these courses will be in the Bylaws, with the current courses detailed in 
the Rules for JSA Events. Later, as the US Sailing instructor course descriptions 
change from time to time, those changes may easily be incorporated during the annual 
updating of the Rules for JSA Events. 
 
 



JSA Bylaws Amendment (to be approved by vote of JSA Member Program representatives) 
(new text shown in blue color) 

3.  MEMBERSHIP     

A.  Classes of Members: The membership of the JSA shall consist of two classes: Member Programs (i. through 
iv. below) and Family/Individual Members (v. below), as well as various subclasses, as determined by the Board 
of Directors. 

i. Regular Member Programs: Any club or association located in the YRA of LIS or in one of the four contiguous 
YRAs (Eastern Long Island Sailing Association, Eastern Connecticut Sailing Association, Great South Bay Yacht 
Racing Association, or Hudson River Yacht Racing Association) may apply to become a Regular Member 
Program if it meets the following criteria: 

 
a. Has an organized Junior Sailing Program with an adequate level of management and instruction; 
b. Has a fleet compatible with the JSA’s current fleet; 
c. Has the capability to provide support boats and properly trained and certified personnel for its Junior 
Sailors attending JSA regattas; 
d. Requires its instructors to successfully complete the US Sailing Small Boat Level 1 Instructor 
Certification Courses and Powerboat Handling Certification Courses, as further described in the current 
Rules for JSA Events, or the equivalent international certification and attend JSA instructor training clinics; 
e. Designates a program chairperson to serve as a representative to the JSA;  
f. Requires all families with Junior Sailors enrolled in its Junior Sailing Program to be Family Members of 
the JSA; and 
g. Satisfies any applicable requirements for Provisional Membership prior to becoming a Regular Member. 
 

Compliance with the JSA’s Bylaws and Rules are continuing obligations for all Member Programs. 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
 

Rules for JSA Events Amendment (may be revised periodically by JSA Board of Directors) 
(new text shown in blue color) 

1. Safety 
1.1  Life Jackets 
 a) All sailors participating in any JSA event and their accompanying instructors shall wear a Type III or Type 
V (buoyant foam only) US Coast Guard-approved life jacket (PFD) fully zipped or otherwise fully secured at all 
times while on or near the water during the event.  In addition, a whistle must be attached to the PFD.   This 
rule may be modified in the Sailing Instructions for JSA PHRF events only. 
 b) Non-compliance with JSA 1.1(a) is grounds for disqualification from the race in progress and/or all races 
sailed.   
 c)  When a representative from the host club or JSA instructs the infringing sailor to put on or properly 
secure his/her PFD, the sailor shall comply immediately. Failure to do so will be grounds for further disciplinary 
action.   
 d) If an instructor breaks JSA 1.2(a), he or she may be barred from the remainder of the event and/or 
future events at the discretion of the JSA board 
 
1.2  Instructor safety training qualifications: (this is a new section with specific training descriptions) 
 a) All instructors at JSA member programs must successfully complete the US Sailing Small Boat Level 1 
Instructor Certification Course and maintain valid First Aid and Adult CPR certificates.  
 b) Each instructor at a JSA member program who is taking the Level 1 course for the first time must also 
successfully complete the US Powerboating Safe Powerboat Handling Certification Course.  
 c) The equivalent international certifications may be accepted for non-US resident instructors. 



http://www.sunymaritime.edu/Waterfront/Programs/WaterfrontPowerboatPrograms.aspx   

Safe Powerboat Handling (SPH) – Drivers Education for Boaters
TM

  
  

This sixteen hour, on-the-water course is for anyone who wants to learn how to safely operate a 

powerboat or improve their on-the-water boat handling skills. No experience necessary. The 

topics are covered using a variety of techniques in the classroom and dockside, emphasizing on-

the-water practical application of all skills. Topics covered include: 

 

 

On-the-Water Sessions 

 Engine & electrical systems 

 Starting procedures 

 Docking 

 Leave & return to a slip 

 Close-quarters maneuvers 

 High-speed maneuvers 

 Anchoring 

 Steering a range 

 Emergency Procedures & Rendering Assistance 

 Person-in-Water rescue  

Classroom Sessions 

 Safety, prep & weather 

 Maneuvering concepts 

 Registration & capacities 

 Equipment requirements 

 Prep & fueling procedures 

 Navigation rules of the road 

 Aids to navigation 

 Environment regulations 

 The National Association of State Boating Law Administrators (NASBLA) has approved the course which also 

meets the boating safety certificate requirements in New York. 

 Details: 

 Instructor:      USCG Licensed Captain with US POWERBOATING Instructor Certification 

 Age Group:    10 - adult 

 Group Size:   6 - 12 

 Time:   9 a.m. – 6 p.m.  

 Dates:  
o SPH 1 – Saturday & Sunday, April 26-27, 2014 

o SPH 2 – Saturday & Sunday, May 17-18, 2014 

o SPECIAL - Thursday & Friday, June 6-7, 2014 ** Adirondack Training Institute at YMCA Camp 

Chingachgook, Lake George, NY Call 518-656-9462 for details 

o SPH 3 -- Saturday & Sunday, June 14-15, 2014 

o SPH 4 – Saturday & Sunday, July 19-20, 2014 

Certifications: 

 New York Boating Safety Certificate;  Inquire about New Jersey or Connecticut Boating Safety Certificate  

 US Powerboating Safe Boating Certificate 

  

Fee:   $300/per person ($325/per person if less than two weeks before course), includes all books, safety equipment and 

on-the-water instruction; State Boating Safety Certifications are extra ($10 for New York State sent directly to the state 

after the course). 

For questions or to register for SUNY Maritime Courses: 

 

Registration Form for SUNY Maritime College Safe Powerboat Handling Courses 

 

Questions? 

Contact Amy Gross-Kehoe phone: 718-409-2447 

 

Contact Rob Crafa at 718-409-7460 to see how easy and cost effective it is to schedule a Safe Powerboat 

Handling program at your club, marina or community waterfront facility. 
  

http://www.cdymca.org/locations/CampChingachgook/Home.aspx
http://www.cdymca.org/locations/CampChingachgook/Home.aspx
http://www.sunymaritime.edu/media/documents/2014/1/Waterfront_Program_Registration_Forms_20141.pdf
mailto:akehoe@sunymaritime.edu?subject=Safe%20Powerboat%20Handling%20Course
mailto:rcrafa@sunymaritime.edu?subject=Hosting%20a%20SPH%20Course


http://www.sunymaritime.edu/Waterfront/Programs/WaterfrontPowerboatPrograms.aspx   

Accelerated Safe Powerboat Handling 

 
 This eight hour hands on course is for anyone who wants to learn how to safely operate a powerboat or improve 
their on-the-water boat handling skills and already has or does not need a State Boating Safety Certificate. The 
course is taught by a US POWERBOATING certified instructor who covers safe boat operation, docking, close 
quarters maneuvering, anchoring, navigation rules & navigation aids, safety equipment, emergency procedures, 
rendering assistance and a host of other areas. The course emphasizes on-the-water practical application of all 
skills. 

 Instructor:                   US POWERBOATING Certified Instructor 

 Age Group:                 10 - adult 

 Group Size:                4 - 12 

 Time:                          9 a.m. – 6 p.m. 

 Dates:  
o ASPH 1 – Saturday, May 10, 2014 
o ASPH 2 – Sunday, June 22, 2014 

 Fee:      $250/per person ($250 if less than two weeks before the course), includes all books, safety 
equipment and on-the water instruction. 

 Certifications:  
o US POWERBOATING Safe Boating Certificate 
o As a primarily on-the-water course it is not NASBLA approved consequently you will not earn a 

State Boating Safety Certificate 
Register (Pay online, send in registration form) 
Questions? Contact Amy Gross-Kehoe phone: 718-409-2447 
 
Contact Rob Crafa at 718-409-7460 to see how easy and cost effective it is to schedule a Safe Powerboat 
Handling program at your facility. 
  

http://www.uspowerboating.com/
http://www.uspowerboating.com/
http://www.sunymaritime.edu/media/documents/2014/1/Waterfront_Program_Registration_Forms_20141.pdf
mailto:akehoe@sunymaritime.edu?subject=Cruising%20Powerboat
mailto:rcrafa@sunymaritime.edu?subject=Hosting%20SPH%20Course


http://www.sunymaritime.edu/Waterfront/Programs/WaterfrontPowerboatPrograms.aspx   

Launch Tender Course 
(USCG Limited Masters or Limited OUPV License - U.S. Coast Guard Approved): 
This sixteen hour, hands-on course is for anyone who wants to learn how to safely operate a powerboat, improve 
their on-the-water boat handling skills and earn a U.S. Coast Guard Limited Operator of Uninspecrted Passenger 
Vessels or Master of Self Propelled Vessels engaged in launch tender service upon inland waters (not more than 
1/2 nautical mile from shore).This license is designed for those working at yacht clubs, marinas, camps, and 
community waterfront centers as a launch driver, sailing instructor or camp counselor. This course covers safe 
boat operation, docking, anchoring, marlinspike seamanship (knots, coiling and heaving line), navigation rules & 
navigation aids, safety equipment, emergency procedures, rendering assistance and a host of other areas. The 
topics are covered using a variety of techniques in the classroom and dockside, emphasizing on-the-water 
practical application of all skills. 
 
The United States Coast Guard and National Association of State Boating Law Administrators (NASBLA) have 
approved this course which also meets the boating safety certificate requirements in New York. Upon successful 
completion of this course and a 50 question multiple choice written exam you will receive a SUNY Maritime 
College certificate which exempts you from USCG exam when applying for a Limited Masters or Limited OUPV 
(Launch Tender) License. Course completion or exam certificate allows recipient twelve (12) months to submit 
USCG License application.  
Instructor:   USCG Licensed Captain 
Age Group:   17 - adult 
Group Size:   6 - 12 
Time:   9 a.m. – 6 p.m. 
Fee:   $350/per person ($375/per person if less than two weeks before course), includes: 

 Books and other teaching aides. 

 Books and other teaching aides. 

 Safety equipment 

 Classroom and on-the water instruction 

 US POWERBOATING Safe Boating Certification 

 SUNY Maritime College 16-hour Launch Tender Completion Certificate 
Certifications: 

 New York Boating Safety Certificate 

 US Powerboating Safe Boating Certificate 

  SUNY Maritime College 16-hour Launch Tender Certificate 

 Additional fees paid directly to government agency upon completion of the course: 
• Lifetime State Boating Safety Certifications ($10 for New York State, $50 for Connecticut)  

o Transportation Workers Identification (TWIC) Card ($132.50) 
o USCG license application fee ($150) 

Resources: 
For additional information about obtaining your USCG Limited OUPV or Limited Masters License: 
USCG National Maritime Center Wizard for New Applicants 
USCG License Application Checklist 
USCG National Maritime Center Web Site 
Location:  SUNY Maritime College (6 Pennyfield Avenue, Throggs Neck -Bronx, NY 10465) 
Dates: 

 LTC 1 – Saturday & Sunday, March 29-30, 2014 

 LTC 2 – Saturday & Sunday, April 12-13, 2014 

 LTC 3 - Saturday, May 31 & Sunday, June 1, 2014 

 LTC 4 – Saturday & Sunday, September 13-14, 2014 
For questions or to register for SUNY Maritime Courses: 
Registration Form for SUNY Maritime College USCG Launch Operators Courses  
Registration Questions? 
Contact Margaret Poppiti phone: 718-409-5988 
Questions about Course Content? 
Contact Rob Crafa phone: 718-409-7460 
 
  

http://www.uscg.mil/nmc/credentials/original/pdfs/original_wizard_9-7-12.pdf
http://www.sunymaritime.edu/media/documents/2013/6/4/USCG%20License%20Application%20Checklist.pdf
http://www.uscg.mil/nmc/credentials/original/default.asp
http://www.sunymaritime.edu/Academics/Continuing%20Education/registration.aspx
mailto:mpoppiti@sunymaritime.edu?subject=Launch%20Operators%20Course
mailto:rcrafa@sunymaritime.edu?subject=launch%20Operators%20Course


http://www.sunymaritime.edu/Waterfront/Programs/WaterfrontPowerboatPrograms.aspx   

SUNY Maritime College's USCG Launch Tender Course is also offered at: 
 

 
 
The Waterfront Center (Oyster Bay, Long Island, NY) and Landfall Navigation's Marine Training Center (Stamford, 
CT). Please contact them directly using the links below to register for these courses. 

The Waterfront Center (1 West End Avenue, Oyster Bay - Long Island, NY 11771) 
Dates: To be Announced for 2014 

The classroom and on-the-water components of this course will be held at The Waterfront Center in Oyster Bay, 
NY. 
For questions or to register for USCG Launch Operators courses at The Waterfront Center contact: 
 
E-mail: info@thewfc.org 
 
Phone: 516-922-SAIL (7245)  
 

 
 

Landfall Navigation Marine Training Center (151 Harvard Avenue, Stamford, CT 06902) 
The first day of each class will be held at Landfall Navigation's Marine Training Center in Stamford, CT and the 
second day will be held on the water at SUNY Maritime College in Throggs Neck (Bronx), NY. 

 Saturday & Sunday, March 8-9, 2014 

 Saturday & Sunday, March 15-16, 2014 

 Saturday & Sunday, March 8-9, 2014 

 Saturday & Sunday, April 5-6, 2014 

 Saturday & Sunday, April 26-27, 2014 

 Saturday & Sunday, May 3-4, 2014 

 Saturday & Sunday, June 7-8, 2014 
For questions or to register for USCG Launch Operator courses at Landfall Navigation contact: 
E-mail: Director 
Phone: 203-487-0775 x21 
or visit: Landfall Navigation Marine Training Center 
 

http://www.thewaterfrontcenter.org/
http://www.thewaterfrontcenter.org/
mailto:infor@thewfc.org?subject=Launch%20Tender%20Course%2FSafe%20Powerboat%20Handling
http://www.marinetrainingcenter.com/
mailto:director@marinetrainingcenter.com?subject=Launch%20Tender%20Referral%20from%20SUNY%20Maritime%20College
http://www.marinetrainingcenter.com/


http://www.thewaterfrontcenter.org/adult-programs/safe-powerboat-handling   

Accelerated Safe Powerboat Handling 
This eight hour hands-on, on-the-water course is for anyone who has taken a classroom boating course 
but needs experience to safely operate a small motorboat and improve their boat handling skills. Students 
are expected to study the course materials at home to challenge and pass a written exam covering 
equipment requirements, rules of the road, aids to navigations, preparation, environment regulations, 
safety and emergencies. This course focuses on hands-on application of all skills, consequently it is NOT 
approved by the U.S. Coast Guard or the National Association of State Boating Law Administrators 
(NASBLA) as meeting requirements for a state boating safety education certificate. Students learn: 
 
On-the-Water Sessions 
 
Engine & electrical systems 
 Starting procedures 
 Docking 
 Leaving & returning to a slip 
 Close-quarters maneuvers 
 Anchoring 
 Steering a range 
 Proceeding to a destination 
 Person in Water rescue 
  
Classroom Sessions 
 Safety, prep & weather briefings 
 Maneuvering concepts 
 Challenge test-out 
  
Prerequisites: state boating education certificate recommended 
Suggested Age: 10–adult (may be affected by state minimum age) 
Certification(s) Earned: Safe Powerboat Handling certificate 
 
 
Session & Dates at THE WATERFRONT CENTER, 1 West End Ave,  Oyster Bay, NY 11771 
 
Accelerated Safe Powerboat Handling 
05/25/2014 
06/08/2014 
06/15/2014 
06/22/2014 



http://www.thewaterfrontcenter.org/adult-programs/safe-powerboat-handling   

Safe Powerboat Handling w/Limited OUPV 
This sixteen hour, on-the-water course is for anyone who wants to learn how to safely operate a 
powerboat or improve their on-the-water boat handling skills. No experience necessary. The topics are 
covered using a variety of techniques in the classroom and dockside, emphasizing on-the-water practical 
application of all skills. Topics covered include: 
 
On-the-Water Sessions 
 
Engine & electrical systems 
 Starting procedures 
 Docking 
 Leave & return to a slip 
 Close-quarters maneuvers 
 High-speed maneuvers 
 Anchoring 
 Steering a range 
 Emergency Procedures & Rendering Assistance 
 Person-in-Water rescue 
 
Classroom Sessions 
 
 Safety, prep & weather 
 Maneuvering concepts 
 Registration & capacities 
 Equipment requirements 
 Prep & fueling procedures 
 Navigation rules of the road 
 Aids to navigation 
 Environment regulations 
 
(USCG Limited Masters/Limited OUPV License – U.S. Coast Guard Approved) 
 
This sixteen hour, hands-on course is for anyone who wants to learn how to safely operate a powerboat, 
improve their on-the-water boat handling skills and earn a U.S. Coast Guard (geographically) Limited 
Masters or Limited Operator of Uninspected Passenger Vessel (OUPV) U.S. Coast Guard License. This 
license is designed for those working at yacht clubs, marinas, camps, and community waterfront centers 
as a launch driver, sailing instructor or camp counselor. This course covers safe boat operation, docking, 
anchoring, marlinspike seamanship (knots, coiling and heaving line), navigation rules & navigation aids, 
safety equipment, emergency procedures, rendering assistance and a host of other areas. The topics are 
covered using a variety of techniques in the classroom and dockside, emphasizing on-the-water practical 
application of all skills. 
 
The United States Coast Guard and National Association of State Boating Law Administrators (NASBLA) 
have approved this course which also meets the boating safety certificate requirements in New York, New 
Jersey and Connecticut. Upon successful completion of this course and a 50 question multiple choice 
written exam you will receive a SUNY Maritime College certificate which exempts you from USCG exam 
when applying for a Limited Masters or Limited OUPV (Launch Operator) License. Course completion or 
exam certificate allows recipient twelve (12) months to submit USCG License application. 
 
 
Session & Dates at THE WATERFRONT CENTER, 1 West End Ave,  Oyster Bay, NY 11771 
 
Safe Powerboat Handling w/limited OUPV 
05/24/2014 - 05/25/2014 
05/31/2014 - 06/01/2014 
06/14/2014 - 06/15/2014 
06/21/2014 - 06/22/2014 
06/28/2014 - 06/29/2014 
07/12/2014 - 11/13/2014 
08/30/2014 - 08/31/2014 
09/06/2014 - 09/07/2014 
  



                                                                      

 

Pettipaug Sailing Academy 
www.Pettipaug.com 

 

Accelerated Safe Powerboat Handling Course 
 

9-1/2 hours of on-the-water, hands-on training on how to operate small powerboats 
 

This is a “Drivers Ed” course for powerboats. You and/or your child will learn how to 

safely operate both wheel and tiller steering, start and run 2 cycle and 4 cycle outboard 

engines, start manual and electric start engines, dock properly, do high speed, slow speed 

and confined space maneuvering and perform man-overboard recovery.  Additional skills 

practiced or taught include; radio operation, basic rules-of-the-road, basic navigation, 

anchoring and much more. All boat handling maneuvers are performed in PSA provided 

boats, by each student, not just discussed in a classroom.  

 

 

■ Instructors are US Powerboating 

certified Powerboat Instructors 

■ Courses are open to adults and children, 

with a minimum age of 12. Each course 

is limited to 16 students (two students 

per boat). Pettipaug YC membership is 

not required 

■ Additional courses may be scheduled, 

so if you can’t make one of these, 

please let us know of your interest so 

we can plan accordingly 

■ Powerboats will be provided by 

Pettipaug Sailing Academy (Whalers, 

Vee bottoms and hard bottom 

inflatables with 15 to 90 horsepower 

outboards) 

■ Courses will be held at Pettipaug YC in 

Essex, CT, on the Connecticut River, 

from 8:30 AM to 6:00 PM 

■ Tuition $180.00 ($150.00 for an 

additional family member) Payable to 

“Pettipaug Sailing Academy” 

■ Registration: First paid, first enrolled 

 

For additional information, questions and to confirm space is available, contact: 

 

Paul Risseeuw  

860-767-1995 

PRisseeuw@aol.com 

- or - 

Sandy Sanstrom 

860-395-7173 

WSanstrom@comcast.net 

 

Let us know if you will be taking the Level 1 Small Boat Instructor course this year. 

http://www.pettipaug.com/
mailto:WSanstrom@aol.com


                                                                      

 

 

2014 - Powerboat Course Registration Form  
 

Course #83: Sunday, April 27, ____  Course #89: Sunday, July 20___________ 

Course #84: Sunday, May 4_______  Course #90: Sunday, August 3__________ 

Course #85: Sunday, May 11 _____  Course #91: Mon/Tues, August 18/19_____ 

Course #86: Saturday, May 31_____  Course #92: Wed/Thur, August 20/21_____  

Course #87: Sunday, June 22______  Course #93: Saturday, September 6_______ 

Course #88: Saturday, July 5______  

 

Name___________________________________________________________________ 

 

Street___________________________________________________________________ 

 

City_______________________________________State_________Zip_____________ 

 

Phone_____________________________ E-mail _______________________________ 

 

Age (if under 21)______Do you need a CT Safe Boating Certificate? (yes or no)_______ 

 

Do you need a state license from Rhode Island?__________ 

 

Powerboating experience __________________________________________________ 

 

 
The undersigned (parent or guardian for a child) agrees to indemnify Pettipaug Sailing Academy and 

Pettipaug Yacht Club and hold it harmless from any claim arising out of or in connection with any acts or 

omissions of the named powerboat student. The undersigned also agrees to hold Pettipaug Sailing Academy 

and Pettipaug Yacht Club harmless and to waive all claims arising out of or in connection with the 

Pettipaug sailing Academy or Pettipaug Yacht Club.  

 
If the parent or guardian of a child can not be immediately reached in the event of injury or illness to the 

named child, permission is hereby granted to the Pettipaug Sailing Academy and its employees and agents, 

to employ such methods of treatment, as in their judgment may be necessary. 

 

Signed_______________________________________  Date________________ 

 

Make check for $180.00 ($150.00 for an additional family member) payable to  

Pettipaug Sailing Academy. For three or more family members, maximum of $400.   

 

Mail to:  Paul Risseeuw, 68 Main Street, Ivoryton, CT  06442 

 







US SAILING Training Program for Small Boat Sailing 
 

Check for latest updates at http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm  
select “Small Boat Level 1 Instructor” 

Small Boat Instructor Level 1 
 
Course Goals  
The US Sailing Small Boat Level 1 Sailing Instructor Certification Course, is designed to provide sailing instructors with 
information on how to teach more safely, effectively, and creatively. The goal of the program is to produce highly qualified 
instructors, thereby reducing risk exposure for sailing programs. Topics covered in the course include: classroom and on-
the-water teaching techniques, risk management, safety issues, lesson planning, creative activities, ethical concerns, and 
sports physiology and psychology. 
 
Course Length 
This is a 4-day, 40-hour course. Attendance at all course sessions is mandatory. Absence from any portion of the course 
excludes the instructor candidate from evaluation. 
 
Minimum Age Requirement 
• All Candidates must have reached their 16th birthday within the calendar year that the course is being held in. Students 
under 18 years of age who complete the course will be designated as a Sailing Assistant until their 18th birthday. Please be 
aware that forging/lying about your age is a violation of the terms of this registration and is grounds for revocation of any 
or all US Sailing certifications 
 
Prerequisites for entrance into the course 
 
1) Sailing experience 
Sailing experience in small boats, such as prams, dinghies, multihulls or daysailing keelboats. 

2) Current US Sailing Adult Individual Membership. 
Youth memberships are not applicable. Those with a family membership with only one (1) instructor in the family IS 
eligible. 

3) Experience operating a safety boat.  
This skill will not be taught at the course. Instructor Candidates lacking adequate experience should either seek 
opportunities for practice or attend a US Sailing Safe Powerboat Handling Course. Candidates not passing this portion of the 
course or other tests will receive a Plan of Improvement, re-testing for which carries a fee of $75. 
 
4) Ability to swim 50 yards both with and without PFD.  
The accepted swim strokes are: front crawl, breaststroke, side stroke, elementary backstroke, back crawl and butterfly, as 
defined by the American Red Cross. Floating and treading water are not considered to be swimming strokes, and sculling or 
finning as a way of moving through the water while floating or treading is not considered to be a swimming stroke. 
  
5) Completed course registration form accompanied by appropriate course fees (and any late charges) 
 
6) National Association of State Boating Law Administrators (NASBLA) Safe Boating certification. Each state has different 
requirements and candidates have a responsibility to meet the boating laws of the state where the course is being held. In 
some states, online testing meets the criteria for NASBLA certification (Florida, for example), while other states require 
classroom work (Connecticut) and do not recognize online testing. If you chose to take an online course, please be certain 
that the course you've chosen is NASBLA approved. Online courses that are not NASBLA approved will not be accepted. 
BoatUS is one provider of online courses. Click here to see all available Boat US courses.  You can also earn your 
certification at one of US Sailing's Safe Powerboat Handling Courses or see a current list of approved providers. Candidates 
holding a current USCG full or limited Master's or OUPV license are exempt from this requirement.  
 
7) Complete the US Sailing Medical Form and Safety Boat Skills Self-Assessment Form. This will be provided to Instructor 
Trainer at the start of the course. These will be sent to you upon receipt of your course registration. 
 
8) Ability to exhibit appropriate personal and interpersonal skills. 
 
Requirements for Successful completion of course 
• Attendance at all portions of the course.Absence from any portion of the course excludes the instructor candidate from 
evaluation 
• Personal and Interpersonal Practical Skills: Demonstrate professional conduct, an open-minded, positive and enthusiastic 
attitude, appropriate appearance (clothing, footwear and tidiness), participation in discussions, collaboration skills/team 
player, confidence and ease of manner. 
• A positive evaluation by the Instructor Trainer. 
 
Passing all Practical Exams 

http://training.ussailing.org/Teaching/Small_Boat_Instructor_Certifications.htm
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
http://www.boatus.org/onlinecourse/default.asp
http://training.ussailing.org/Learning/Small_powerboat_handling.htm
http://www.nasbla.net/courseListing.php


1)Sailing Skills Practical Test: Execute, with comfort and confidence: Rigging, leaving a dock/beach, starting, stopping and 
speed control, safety position, getting out of irons, sailing backward, tacking, jibing, steering with sails and weight, proper 
sail trim, judging laylines, capsize and overboard recovery, returning to dock/beach, unrigging. 
 
2) Safety Boat Operation Skills Practical Test: Execute, with comfort and confidence: system, equipment and starting 
checks, leaving and docking, high and low speed maneuvering, holding position upwind/upcurrent, backing, pivot turn (360 
degree turn within boat's length), anchoring and/or making fast to a mooring, overboard recovery and landing alongside a 
moored boat. (Tip: view animations of maneuvers) 
 
3) Swim/PFD Practical Check: Swim 50 yards in instructing clothing both with and without a PFD, tread water two minutes 
while performing a minor task (such as tying a knot). The accepted swim strokes are: front crawl, breaststroke, side stroke, 
elementary backstroke, back crawl and butterfly, as defined by the American Red Cross. Floating and treading water are 
not considered to be swimming strokes, and sculling or finning as a way of moving through the water while floating or 
treading is not considered to be a swimming stroke. 
 
4) Marlinspike/Seamanship Practical Test: Demonstrate ability to tie the following knots and hitches: Figure-8, bowline, 
square knot, sheet bend, clove hitch, two half hitches, rolling hitch, cleat hitch. Also coil and throw a line.  
 
5) Classroom Presentation Practical Skills: Demonstrate lesson preparation, with clear, logical and accurate content, good 
voice enunciation/clarity/volume/pace/pitch, good non-verbal communication (gestures and body language), effective 
visual aids, good timed presentation(s) with introduction, conclusion, demonstration, clarity and use of notes, use of 
multiple pathways techniques, and ease in handling questions. 
 
6) Land Drill and Water Drill Teaching Practical Skills: Demonstrate good class positioning, control and positioning of 
safety boat, demonstration skills, effective on-the-water communication, evaluation, and feedback technique. 
 
Passing all Written Exams 
• Three closed-book exams on the Small Boat Sailing Instructor Guide, Teaching Fundamentals for Sailing Instructors and 
Basic Powerboating, Safety and Rescue. All tests are multiple choice. A passing grade of 80% is required on all exams. 
 
Course outcomes 
The practical and written tests each stand on their own, and each must be passed in order to pass the course. The 
determination as to whether a candidate passes or fails rests with the Instructor Trainer. In addition to Pass or Fail, a third 
option is a Plan of Improvement. Re-testing for Plans of Improvement carries a $75 re-testing fee; re-tests are scheduled 
with specific representatives of US Sailing and must be performed within a specific time frame. 
 
Training materials 
There are approximately 400 pages to read, so plan on studying prior to and each night of the course.  
• Small Boat Sailing Instructor Guide 
• Teaching Fundamentals for Sailing Instructors (TF) 
• Basic Powerboating, Safety and Rescue manual 
•Learn Sailing Right! Intermediate student book 
• Review questions for the Instructor Guide/Learn Sailing Right, TF and Powerboating tests. 
• Other handouts and course information as applicable. 
 
Validation of Small Boat Sailing Level 1 Instructors 
Validation will be for three years providing First Aid, CPR, and US Sailing Adult membership are kept current. Instructor 
validation is renewable. Visit the website or contact the office for more information.  
• Current First Aid and Adult CPR. We will accept First Aid and CPR from the American Red Cross, American Heart 
Association, or providers approved by the U.S. Coast Guard. See the current list. Additionally, a state licensed EMT or M.D., 
whose CPR certification is renewed annually is also accepted. 
 
Course Fees 
Registration is on a first pay basis. US Sailing will not reserve spots without full payment. 
 
$350 if received more than four (4) weeks prior to course start date 
$370 if received within four (4) weeks of course start date 
$420 if received within one (1) week of course start date 
 
Cancelation Policy 
• Course fees are nonrefundable but are transferrable to another course/date if the Training office is given enough notice: 
• More than four weeks before the course start date: Fee is transferable to another course. 
• Within the four week of course start date: ½ half of course fee is transferable to another course 
• Less than 24 hours notice of course start date (or no-show), 100% of the course fee is forfeited. 
 
Register 

Register securely online or by using our printable registration form.All courses are subject to cancellation until minimum 

enrollment is met  

http://www.uscg.mil/nmc/courses/approved_courses_course.asp
http://training.ussailing.org/Course_Calendars/Small_Boat_Instructor_and_Coach_Course_Calendar.htm
http://training.ussailing.org/Assets/TrainingDept/ADMINISTRATIVE+MATERIALS/Registration+forms/Small+Boat+Level+1+Registration+Form.pdf


Instructor Recertification 

http://training.ussailing.org/Teaching/Recertification.htm 

 

Basic Recertification Requirements 

US SAILING Instructor Certifications are valid for three years. Instructors need only 
recertify at the highest level of certification they have achieved within each program. For 
example, if you hold Basic Keelboat and Cruising Instructor Certifications you only need to 
renew the Cruising Instructor Certification. If you hold Cruising Instructor and Level 2 Coach 
certifications, you need to renew both. This process is vital to ensure that you can continue to 
teach sailing without jeopardizing your sailing program's insurance by not holding current 
USSAILING Certification. For those of you who work for programs which issue US SAILING 
Student Certification, please note that you can only certify students if your Instructor 
Certification is current. 

To recertify: 

1. Fill in the US SAILING printable recertification application, noting courses taught during the 
past three years.  
*The online recertification application is down for maintenance and will be available soon, we 
apologize for any inconvenience. In the meantime please fax or mail the printable recertification 
application. If you have any questions or concerns please email recert@ussailing.org. Thank 
you. 

2. US SAILING can only accept First Aid and CPR courses that are on the U.S. Coast 
Guard's approved list. You do not need to submit copies of your cards to US Sailing, but your 
certification will NOT be valid unless accompanied by current First Aid and CPR. 

3. Hold current US SAILING Adult Membership. If your membership has lapsed, 
please renew your membership; this fee includes General Liability Instructor Insurance. 

4. Enclose the recertification fee (charged to your credit card if you recertify online). If your 
recertification application is not accepted, your fee will be refunded. If you withdraw your 
application after submission, 1/2 of your fee will be refunded. 

As soon as you successfully complete the above, your new US SAILING instructor card, hat, 
and any updated training materials will be sent to you. 

  



Instructor insurance 

http://training.ussailing.org/Teaching/Instructor_insurance.htm  

 

Instructor insurance 

US Sailing Insurance for Certified Instructors 

US Sailing extends its commercial insurance (general liability, marine liability and umbrella) to 
protect certified instructors (CI). The insurance includes defense coverage (if the CI is named 
personally) in a lawsuit for bodily injury or property damage caused by instructional activities. 
The policies provided by Gowrie Group include a $1,000,000 limit per occurrence and a 
$9,000,000 umbrella limit if the CI is found legally liable for the damages. In some cases the 
insurance is primary and in some cases it is excess, as seen in the following examples: 

1. The CI is gainfully employed by a sailing school or yacht club. The primary liability coverage 
is provided by the employer. The US Sailing coverage is excess over any other valid and 
collectible insurance coverage. 

2. The CI volunteers or is paid to help run a US Sailing event. US Sailing liability insurance is 
primary. 

3. The CI is a sole proprietor or establishes a corporation or LLC and begins his own sailing 
school. US Sailing liability insurance does not apply. The CI must purchase his own insurance 
for the sailing school. 

4. The CI is not an employee but volunteers to help a community sailing center or yacht club run 
an instructional clinic. The yacht club or sailing center provides the primary insurance coverage, 
and US Sailing insurance is excess. 

The US Sailing policy, like all insurance, does have exclusions. Automobile liability is not 
included. Injuries to the CI are not included unless the CI is employed by US Sailing. If the CI is 
an employee of a sailing school or yacht club, the worker’s compensation coverage for the 
employer will respond to the CI injuries sustained on the job. 

If the CI is employed by or volunteers for a yacht club or sailing school insured in THE BURGEE 
PROGRAM (endorsed by US Sailing and managed by Gowrie Group) chances are the 
insurance for the employer of the CI will adequately protect the CI. If the CI is named personally 
in any lawsuit for bodily injury or property damage to a third party, please notify the Training 
Director at US Sailing immediately and contact Gowrie Group at 800-262-8911 
or www.gowrie.com. 

In order to take advantage of this coverage, instructors must have successfully completed their 
instructor course, be current adult or family US Sailing member (one instructor per family 
membership ) and have current CPR and First Aid certifications as approved by the US Coast 
Guard. 







9. Instructional Materials 

  



 



   

in the preseason at locations such as Boston, Newport and Charleston. Others are in the JSA area 
during the season, including the Advanced Racing Clinic for Laser, Radial and C420 sailors prior 

under the Training, clinics, workshops, and resources link and insert them here.  

select the Calendar tab.

JSA Clinics and Alternate Activities

Insert clinics and activity announcements here

A number of clinics and activities are held for sailors each season. Some are sponsored outside of JSA 

to the Law Trophy regatta, the pre-Leiter Clinic prior to the Girl’s Championship, various 
club sponsored clinics and alternate activity programs.   

Look for the latest announcements posted on the JSA web site at www.JSALIS.org 

Clinics are also highlighted in yellow color in the JSA event calendar at www.JSALIS.org 



 
 
 



 

                                              1 West End Ave 
Oyster Bay, NY 11771 

516. 922.SAIL 
info@thewfc.org 

www.thewaterfrontcenter.org 
 

 
Adventures Available for Junior Sailors ages 12-18 

 

The WaterFront Center invites your sailors to try out something new! Our Adventure Sailing programs are 
designed to further develop sailing skills while providing the opportunity for juniors to try out different boats in 
new venues. All programs can be tailored to your sailors’ interests. 

 

Adventure Sailing – Seamanship 
 

Participants will learn to sail small keelboats with emphasis on cruising safety and seamanship. Groups will set sail 
aboard our 23’ Sonars, Rhodes 19s or Islander 30’ for adventures at sea, sailing in Oyster Bay, Cold Spring Harbor 
and Long Island Sound! Topics covered include: keelboat boat-handling; safety procedures and maneuvers; basic 
navigation; cruising and seamanship; teamwork and communication.  For two-day programs, sailors will chart and 
sail a course to a destination and anchor overnight. 

Open to sailors ages 12-18 with some sailing experience 
Price: $125 per person, per day 
Schedule: 1 or 2 day programs available; Flexible dates based on availability 
Housing: Sleep on-board (housing may be available if preferred) 
 

Adventure Sailing - Seamanship and Survival 
 

In addition to the sailing skills covered in the Adventure Seamanship Program, sailors will learn basic wilderness 
survival skills including: water collection and purification, basic first-aid and rescue skills, shelter building, and how 
to harness solar power.  The first night will be spent at a host’s home and for additional nights participants will sail 
to a ‘deserted island’ and put their skills to the test building shelters, setting up camp, cooking their own food, 
and collecting water to survive! 

Open to sailors ages 12-18 with some sailing experience 
Price: $125 per person, per day 
Schedule: 2 or 3 day programs available; Flexible dates based on availability 
Housing: Camp out (housing may be available if preferred) 

 
 

STEAM 
 

The unique combination of classroom and on-the-water “lab time” creates dynamic learning experiences 
impossible to replicate in a traditional classroom setting. Hands-on activities enable students to use what they 
learn in real world applications. STEAM focuses on mastery of a skill or task, creative thinking, exploration and 
collaborative problem-solving. Examples of topics covered range from wind awareness and measurement to 
simple machines and robotics. STEAM (Science, Technology, Engineering, Arts & Math) programming provides 
dynamic learning experiences, inspiring inquisitive minds to relate theories and formulas to the real world. 

Open to ages 12-18  
Price: $125 per person, per day 
Schedule: 4-5 day programs available; Flexible dates based on availability 

Housing: Camp out (housing may be available if preferred) 
 

 
Contact Dave or Alicia at The WaterFront Center for more information and to schedule your adventure! 



 

1 West End Ave 
Oyster Bay, NY 11771 

(516) 922-7245 ph 
info@thewfc.org 

www.thewaterfrontcenter.org 

 
Marine Exploration Available for Junior Sailors ages: Pre-K – 12th

  
 

The WaterFront Center (WFC) invites all junior sailors and parents to take a closer look and explore the water you have been 
sailing on! We have pre-selected from our diverse menu of programs those which we can bring to you complete with all the 
materials needed. These programs are both successfully illuminating and educational for your children. We supply all the 
materials while you simply supply the enthusiastic participants.  All programs are completely customizable to suit the length and 
content of your particular needs. Please call to discuss any of our programs with our Education Department: (516) 922-7245 Ext. 
24. If you would like to view additional program information or wish to view our entire program catalogue, visit our website: 
www.theWaterFrontCenter.org  

Pre-K through 6th Grade 
 

Stars of the Sound (Pre-K through 3rd
) 

 Discover the reason why sea stars are not fish and learn about their unique and amazing abilities. Students enjoy listing to a 
story and get to meet and touch live sea stars. To support the text the children also get to make and take home their own sea 
star craft that shows of their amazing adaptations. 

Seashells to Sea Creatures (Pre-K through 3rd) 
While reading a story a collection of shells that match the book is created, helping children begin the identification process 
before they go "shelling". Students use their senses to compare and contrast shells based on texture, shape, color and size. 
Connections are made from the non-living to the living as children explore a touch tank of local marine organisms.  

Hermit Crabs (Pre-K through 3rd) 
Hermit crabs are very interesting creatures! What do you think a hermit crab looks like without a shell? Students learn about the 
life of a hermit crab from a story and making a craft to take home when the program is over. After the story, students will be 
able to see the two difference species of hermits crabs found in our local waters. 

Horseshoe Crabs – Our Living Fossils (Pre-K through 6th) 
Learn about one of the oldest living species of animals found on the Earth today. Find out how horseshoe crabs have evolved for 
over 350 million years! Why they are an important medical resource.  Students examine these living fossils and discover the 
important role they play in their environment and in our lives. 

Harbor Habitats (1st through 6th) 
* Applicable if you have the appropriate beach site/wetland location that is readily accessible for program participants.   
Explore and compare the three major habitats along the shoreline and the tidal salt marsh. Dip nets are used to discover what 
plants and animals make these habitats their home. Identify adaptations used by these animals as a touch tank of local marine 
life is provided for in-depth exploration.  

Touch Tank (Pre-K through Adult) 
Students are introduced to a variety of marine organisms typically found at the bottom of the Oyster Bay National Wildlife 
Refuge and the Mid-Atlantic Region. 

7th Grade through 12th grade 
 

Estuary Exploration & Ecology (7th through Adult) 
Students work together to establish a basic understanding of the concepts of ecology. They observe organisms from Oyster Bay 
first-hand from a live touch tank and discover how they interact.  

Biology of Plankton (7th through 12th) 
Slide preparation, microscope skills and inquiry are the tools used in this hands-on investigation. Working in small groups, 
students identify characteristics and discuss the life history, ecology and classification of various species of plankton.  

Marine Education Sail (7th through 12th) 
Be part of an unforgettable marine learning experience while hoisting sails and gathering information about local maritime on 
Christeen. Whether your group wants to see marine animals in a touch tank or conduct higher-level exploration, we can meet 
your specific group needs. 

http://www.thewaterfrontcenter.org/


 

 

TTeeaamm  RRaacciinngg  CClliinniicc    

SSUUNNYY  MMaarriittiimmee  CCoolllleeggee  
MMaayy  33--44,,  22001144  

  

  

WWaanntt  ttoo  ttaakkee  yyoouurr  tteeaamm  rraacciinngg  ttoo  tthhee  nneexxtt  lleevveell??  

  CCoommee  aass  aa  tteeaamm  oorr  aass  aa  sskkiippppeerr//ccrreeww  ppaaiirr  

    TTwwoo  ddaayyss  ooff  rraacciinngg  &&  ccooaacchhiinngg  iinn  ccoolllleeggiiaattee  442200ss  

  SSUUNNYY  MMaarriittiimmee  ccooaacchhiinngg  ssttaaffff::    

  RRuussss  OO’’RReeiillllyy  

    ZZaacchh  RRuunnccii  

  

SScchheedduullee  ooff  eevveennttss::  
  SSaattuurrddaayy,,  MMaayy  33rrdd  

    99::0000        RReeggiissttrraattiioonn//CChheecckk--iinn,,  BBrreeaakkffaasstt  

    1100::0000  CCooaacchh  iinnttrrooss  aanndd  cchhaallkk  ttaallkk  

    1122::0000  LLuunncchh  bbrreeaakk,,  ffoooodd  pprroovviiddeedd  

    11::0000        DDiissccuussssiioonn  ooff  oonn--wwaatteerr  ddrriillllss  

    11::3300--44::0000  DDrriillllss  aanndd  sshhoorrtt  rraacceess  

    44::3300--55::3300  DDeebbrriieeff  wwiitthh  ccooaacchheess  

  SSuunnddaayy,,  MMaayy  44tthh  

    99::0000  CChheecckk  iinn  aanndd  tteeaamm  aassssiiggnnmmeennttss  

    1100::0000  FFiirrsstt  wwaarrnniinngg  ooff  ssccrriimmmmaaggee  rraacceess  

    1122::0000  LLuunncchh  bbrreeaakk  oonn  llaanndd,,  ffoooodd  pprroovviiddeedd  

    11::0000--44::0000  AAfftteerrnnoooonn  rraacciinngg  

    44::3300--55::3300  DDeebbrriieeff  wwiitthh  ccooaacchheess  



 

 

TThhee  eevveenntt  wwiillll  bbee  ooppeenn  ttoo  tthhee  ffiirrsstt  1188  bbooaattss  wwiitthh  ccoommpplleetteedd  

rreeggiissttrraattiioonn..  SSiiggnn  uupp  eeaarrllyy  ttoo  rreesseerrvvee  yyoouurr  ssppoott!!  

  

TThhee  cclliinniicc  wwiillll  bbee  aavvaaiillaabbllee  aatt  aa  ccoosstt  ooff  $$110000  ppeerr  ssaaiilloorr..    

  

PPrreeffeerreennccee  mmaayy  bbee  ggiivveenn  ttoo  ccoommpplleettee  tteeaammss  aatt  tthhee  ttiimmee  ooff  

rreeggiissttrraattiioonn..  

  

    

OONNLLIINNEE  RREEGGIISSTTRRAATTIIOONN    
  

DDIIRREECCTTIIOONNSS  TTOO  CCAAMMPPUUSS  
  

BBEE  RREECCRRUUIITTEEDD!!  
  

  

  

  

  

  
  
  

  

  

  

RRuussss  OO’’RReeiillllyy  

  ((771188))440099--77440055  

rroorreeiillllyy@@ssuunnyymmaarriittiimmee..eedduu  

  

  

  

  

  

ZZaacchh  RRuunnccii  

((771188))440099--44005500  

zzrruunnccii@@ssuunnyymmaarriittiimmee..eedduu  

[ http://www.sunymaritime.edu/media/documents/2014/1/Team_Race_Clinic_Registration_Form_2014.pdf ] 

http://www.sunymaritime.edu/media/documents/2014/1/Team_Race_Clinic_Registration_Form_2014.pdf
http://www.maritimeathletics.com/sports/2005/5/4/directions.aspx?&tab=4
http://www.maritimeathletics.com/sb_output.aspx?frform=10&path=msail
file://10.0.41.250/dshare$/Waterfront/Programs/Sailing%20Team/2013-2014/roreilly@sunymaritime.edu
file://10.0.41.250/dshare$/Waterfront/Programs/Sailing%20Team/2013-2014/zrunci@sunymaritime.edu


 

 
 

Getting Involved in Match Racing 

Interested in youth match racing? Here are two opportunities to get into it. 

 

Rueben Corbett, champion match racer from NZL, coached the teams at the junior match race in May 2011 

 

Look for the notice of the annual Dennis Conner/Ed du Moulin Junior Match Race hosted by Manhasset Bay 

YC. This clinic and regatta has typically been held in May to promote match racing to young sailors on Long 

Island Sound. In 2011 Reuben Corbett (NZL), who won the 2009 Knickerbocker Cup, stopped by the clinic and 

shared his match racing experiences with the group. At the end of the day, Jack Parkin and his team prevailed in 

the finals. Jack commented, "I wanted to see if the skills I had learned for team racing would work for match 

racing. The good news was that they did! I teamed up with my two friends Will Logue and Alex DelBello, who 

have done a lot of Optimist team racing with me, and we immediately got the hang of the pre-starts and the one-

on-one concept. We had a great time and hope to do more and more match racing as we get older." 

 

Oakcliff Sailing Center also provides a number of match racing opportunities in their ten Swedish Match 40s. 

There is no quicker way to increase your skill level than the on-the-water chess game that is match racing. The 

bay is alive with energy when this fleet is on the water. Older youth who meet JSA big boat requirements may be 

interested in the Oakcliff programming. The first thing to do is get on Oakcliff's e-mail newsletter 

http://www.oakcliffsailing.org/join-our-mailing-list/ mailing list to receive weekly updates.  

Then get a team of 5-6 sailors (including an adult) out to the Tuesday Night Match Race Drills and practice 

boathandling, starts, mark roundings, and tactics. With on-the-water coaching and umpires, everyone ups their 

game on Tuesdays  

That will prepare you for the six Open Grade 5 Match Races that will be held on various weekends.  

For more info, see www.oakcliffsailing.org and select the Calendar 

 

  

http://www.oakcliffsailing.org/join-our-mailing-list/
http://www.oakcliffsailing.org/join-our-mailing-list/
http://www.oakcliffsailing.org/
http://www.jsablog.com/.a/6a00e5521e1d868834015390d3c002970b-pi


 



2014 Youth Match Racing Opportunities in the U.S. 
Compiled by Dave Perry, Chairman, US Sailing Match Racing Committee 

 

Match Racing is one of the fastest growing disciplines in the sport of Sailing. It is fast-paced, very combative 

tactically, and it demands you to be pushing the boat, your team and yourself to the highest limits of boat 

handling and boat speed at all times. 

 

Some of the very best U.S. sailors in our sport are former or current match racers, such as Ed Baird, Anna 

Tunnicliffe, Terry Hutchinson, Sally Barkow, John Kostecki and many many others. 

 

And Match Racing is both an end to itself if one chooses to go that route, or a tool to sharpen one’s fleet and 

team racing skills and to help a sailor get to the next level in their sailing career. 

 

The US Sailing Match Racing Committee is actively working on ways to get the more advanced 16-22 year old 

U.S. sailors into match racing, and this letter will let you know some of the opportunities that are available. You 

will find introductory clinics and regattas where you can first learn about match racing, then regional, national 

and international youth events, such as the Rose and Governor’s Cup. Match Racing is also done in college 

sailing, with its own college National Match Racing Championship. And finally there is the ISAF Youth Match 

Racing World Championship for sailors ages 22 and under.  

 

1) The Rose Cup, a National Youth Match Racing Event –  

which is a qualifier for The Governor’s Cup (an international youth match racing event), the 

Women’s Match Racing National Championship, and the Halloween event at Oakcliff. 

 

The Rose Cup will be co-hosted by Oakcliff Sailing and the Seawanhaka Corinthian Yacht Club on Oyster Bay, 

New York (near New York City), June 18-22. The event is for sailors aged 16-20 and will be in Sonars with 3 

or 4 to a team. This is the boat and the host for the 2014 Intercollegiate National Match Racing Championship. 

Ten skippers from around the country will be invited based on requests for invitation; and requests received by 

April 15 will receive preference. The Request for Invitation form, the Notice of Race, and a four-color 

brochure with all the details are available on the Oakcliff website: www.oakcliffsailing.org (go to Calendar > 

June 18 > Rose Cup), and on the US Sailing website at: http://racing.ussailing.org/Match_Racing.htm  

 

The top three finishing skippers at the Rose Cup will receive automatic invitations to the prestigious 2014 

Governor’s Cup, a premier international youth match racing event, held at the Balboa Yacht Club in Newport 

Beach, Calif. on July 14-19. The top finishing female skipper will qualify for the 2014 US Womens Match  

Racing National Championship, held at Oakcliff in their Match 40’s, July 10-14. The top finishing skipper will 

qualify for the Oakcliff Halloween Invitational, October 31-November 2, 2014, also in their Match 40’s. 

 

2) The inaugural ISAF Youth Match Racing World Championship, July 21-27, 2014, in Finland 

 

The US Sailing Match Racing Committee will select a skipper to represent the U.S. from among those applying 

for the Worlds. Sailors must be 22 or under in 2014. The NOR and other information is located on the US 

Sailing website at: http://racing.ussailing.org/Match_Racing.htm 

 

3) The Governor’s Cup, an international Youth Match  Racing event, July 14-19, 2014, Newport 

Beach, California 

 

Sailors can request an invitation through the Balboa Yacht Club website (http://www.balboayachtclub.com/ 

then select Youth Sailing), or by requesting an invitation to the Rose Cup (see above). 

 

 

http://racing.ussailing.org/Match_Racing.htm
http://racing.ussailing.org/Match_Racing.htm
http://www.balboayachtclub.com/


4) Some Regional Youth and other Match Racing Clinics & Regattas  

 

NOTE: this is not a complete schedule; go to the US Sailing Calendar for a more complete listing: 

http://racing.ussailing.org/Match_Racing/Match_Racing_Calendar.htm  

 

  

May 15-18, 2014 
Oakcliff Sailing, Oyster Bay, New York (on Long Island) - Match 40's (with wheels) 

two days of clinic with Dave Perry coaching; two days of racing 

for more information or to request an invitation, contact: Bill Simon at BSimon@Oakcliffsailing.org 

  

May 17-18, 2014 

Chicago Match Race Center Spring Invitational, Chicago, IL – Tom 28’s 

For more information go to: http://chicagomatchrace.com/ 

 

May 30-June 1, 2014 

Annapolis Yacht Club, Annapolis, Maryland - J/22's – Dave Perry coaching 

$50 a person for coaching including video debriefs, use of boats, dinner and all course materials 

There is a cap, so sign up now! Coaches can come free. 

for more information or to sign up, contact: juniorfleet@annapolisyc.org 

 

May 30-June 1, 2014  

North U Youth Match Racing Clinic, in J/22’s   

San Diego Yacht Club, San Diego, California   

There is a cap, so sign up now! Coaches can come free. 

for more information , go to: www.sdyc.org/juniors or call: (619) 758-6320 
  
June 24-27, 2014 

North U Youth Match Racing Clinic & Regatta (geared to high school and college sailors) 

Chicago Match Race Center, Chicago - Tom 28's 

three days of clinic with Dave Perry coaching; one day regatta 

For more information or to sign up, contact: Maggie@chicagomatchrace.com  

 

 

5) Information and Resources for Match Racing, including Dave Perry’s Match Racing Playbook and 

free DVD Welcome to Match Racing, which explains how match racing works and what the tactics 

are 

 

Go to… 

 

US Sailing Match Racing Resources website: www.ussailing.org > Racing > Match Racing > MR Resources 

(or go directly to: http://racing.ussailing.org/Match_Racing.htm) 

 

- Welcome to Match Racing DVD can be viewed for free on line (scroll down on the Resources page) 

- Calendar of match racing events in U.S. 

- Much information on Match Racing 

 

North U Match Racing website: www.northu.com > All Things Match Racing! 

- Dave Perry’s Match Racing Playbook; a comprehensive book on how to match race, and drills to do 

- Match Racing – a CD with video shots, by Henry Menin and John Cutler  

- Dave Perry’s Welcome to Match Racing DVD – free other than the cost of shipping 

http://racing.ussailing.org/Match_Racing/Match_Racing_Calendar.htm
mailto:BSimon@Oakcliffsailing.org
http://chicagomatchrace.com/
mailto:juniorfleet@annapolisyc.org
http://www.sdyc.org/juniors
mailto:Maggie@chicagomatchrace.com
http://www.ussailing.org/
http://racing.ussailing.org/Match_Racing.htm
http://www.northu.com/
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Campaign for Junior Sailing in Long Island Sound 

 “BIG BOAT” SAIL & MATCH RACE OPPORTUNITIES FOR JSA CLUBS  

AMERICAS CUP CLASS I2m YACHTS 
 MAY 15- OCTOBER 31, 2014  

 
  

Classic I2m Yachting Experience          
Departure:  Greenwich, CT  or Home Yacht Club  - Up to I2 patrons per I2m  - > Suggested Donation 

 

Sit back and “leave the driving to us” 

and your experienced crew of veteran 

I2m sailors as we “power up” the sails 

for a breath taking ride out into Long 

Island Sound. You’ll sail along the 

spectacular islands and coastlines like 

Oyster Bay, Cold Spring Harbor, and 

Rye, NY on a grand circle route back to 

your home port or Greenwich, Ct.   

EXPERIENCE: Leisurely  

 

ROUND TRIP 

TIME: 
2.5 HOURS  

PREPARATION: 

Dress for weather 
and offshore 
conditions –wind, 
sun  and spray 

 

“Hands On” I2m Crewing & Racing  
Departure: Greenwich, CT  or Home Yacht Club - Up to I2 patrons per I2m  - > Suggested Donation 

 

Experience “hands on” the speed and 

power of an America’s Cup I2m yacht 

powering up in Long Island Sound off 

your club or Greenwich Connecticut. 

You’ll learn first hand the various crew 

positions under the guidance of 

experienced veteran I2m sailors and 

get a chance to drive and helm one of 

the fastest racing yachts money and 

technology could build in its day.       

EXPERIENCE: Active 

 

ROUND   

TRIP TIME: 

3 HOURS  

PREPARATION:  

Dress for 
weather and 

offshore 
conditions –
wind, sun  

and spray 
 

“Team Based” I2m Match Racing  and Seasonal  Interclub Match Race Series     
Departure: Greenwich, CT or Home Yacht Club  - Up to I2 patrons per I2m  - > Suggested  Donation  

 

Experience America’s Cup style “Match Racing” 

aboard the “Grand Prix” America II US42 and 

British America’s Cup Challenger Lionheart K18 

for an unmatched “hands on” - off shore 

adventure. You and up to 24 of your team will  

enjoy the guidance of former America’s Cup 

veterans’ while match racing around marks set 

along the  Connecticut and Long Island 

coastlines near your club or from  Greenwich, 

CT.,  and Oyster Bay, NY.    

EXPERIENCE: V. Active  

 
ROUND TRIP 
TIME: 

4 HOURS  

PREPARATION: 

Dress for 
weather 

and 

offshore 
conditions 
–wind, sun  
and spray 

 

I2m Yacht Development Foundation -www.I2mYDF.com -patrick@I2mYDF.com - 203-656-1182                

http://www.12mydf.com/
mailto:patrick@12mYDF.com
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Campaign for Junior Sailing in Long Island Sound 
I2m Sail & Match Race Clinics 

          Added Value Junior Sail & Match Race Program Opportunities for JSA Clubs 
Sailing Season May 15-October 31, 2014 

 
I2m Yacht Development Foundation [I2mYDF] “Campaign for Junior Sailing in Long Island Sound”       
will work with you and your yacht club to bring your junior sailing program to a new level through our powerful  
educational initiatives, donor support, and I2m Sail and Match Race Clinics which will provide your kids with an 
exciting opportunity to learn and experience from the pros how to drive, match race and crew aboard the 
ultimate “big boat” training platform – the America’s Cup Class I2m Yacht!  Our team of America’s Cup veterans 
and top helmsmen, crew, designers, and builders have put together an exciting hands on campaign and 
curriculum that will deliver your Yacht Club and Junior Sailing Program with a safe and unmatched opportunity 
to integrate our I2m “Big Boat” Sail & Match Race Clinics safely and successfully for added value into your 
existing program. Our professional staff of instructors with years of I2m sailing and America’s Cup experience 
will provide your program with safe sailing fundamentals and the specific know how of “team based” I2m sailing. 
Your Junior Sailors and Instructors will be briefed and learn the ways and language of America’s Cup match 
racing and take over the helm, grinders, sails and navigation of an America’s Cup I2m yacht. Your team will be 
handling the same winches and running the same helm and stations that America’s Cup crews used in the I2m 
Cup years. 
 

  
     
Part I: Classroom and Dockside Orientation  
Brief History of the America’s Cup Class I2m 
              Match Racing traditions. 

 Basic I2m Sailing Principles 

 Our crew will take the team  through a 
fun, interactive, succinct  introduction to 
I2m sailing 

 Safety Orientation    
  
    Part II: Getting Underway  
    I2m preparation and start Rigging- sails up 

o Using the winches and coffee grinders 
o Helm, 
o Navigation, strategy & tactics 

 
              
 

Part III: I2m Sailing Curriculum: Conducted from your Yacht Club or our home port in Greenwich, CT. 
Learn I2m Station Assignments -Crew and Helm Positions 
 

BOWMAN - He is a combination acrobat/wrestler who lives on the bow of the Twelve and who handles the power-
plant -- the big headsails. He sets the genoas and spinnakers, changes sails and jibes the spinnaker. He guides the 
bolt ropes, halyard shackles and tacks of the sails. During jibes, he puts the spinnaker guy onto the pole. He is the 
aman called upon to go up the mast or climb out onto the spinnaker pole when necessary. He guides the helmsman 
at the start or whenever his boat approaches another Twelve.  

PITMAN - He helps prepare the sail sets and helps with the dropping and changing of sails. He clears the halyards 

and clue shackles. He hoists the sails when they are set and crosses over the spinnaker pole on the jibes. He is 
usually responsible for all the sails below deck, including preparation of the spinnakers. When close-hauled, the 
pitman helps grind. 



MASTMAN -- He runs all the winches at the base of the mast and jumps the halyards, the spinnaker pole downhaul 
and topping lift. When tacking, he takes up the tacking line when the boat comes about, works the hook when 
setting or dropping the mainsail and helps with the hydraulics. 

GRINDERS -- These are the sweat-hogs of the crew, recruited for sheer muscle-power and quickness of hand. 

They drive the genoa winches, aided by I2- speed coffee-grinders. They are more or less fixed on the boat except 
when they help with sail sets or take-down on heavy days. When the boat is beating, they work together on the 
leeward drum. When running, they work separately on the sheet or the guy. 

TAILERS -- These men combine physical skills with sailing judgment. They call the sheet lead adjustments for the 
genoa when beating and the spinnaker when sailing downwind. They stay in constant contact with the mainsheet 
trimmer. They guide the helmsman on sail trim and the electronic readouts. They adjust the travelers and help work 
the running backstays. 

MAINSHEET TRIMMER -- He trims and controls the enormous main triangle with his own winch and runs the 
hydraulics and several small pieces of tackle. He works with the helmsman to strike the correct helm balance and 
with the tailers in maintaining overall sail trim. 

HELMSMAN -- The helmsman steers the boat and provides the link between the boat and the crew. On pre-

starting sequences, he reacts by instinct to the other boat. Most of his decisions later are based on information from 
tactician and navigator. Together, they are the "afterguard" of the boat. 

TACTICIAN -- His eyes are constantly on the course. He is looking constantly ahead of the boat for wind shifts and 

at the opponent. He takes information from his navigator and the onboard computer and suggests tactics to the 
helmsman. On some boats, he also works the winch for the running backstay. 

NAVIGATOR -- He takes care of the other running backstay, and usually is in charge of the computer. He keeps 

any needed technical information flowing to the crew and keeps track of the heading, position on the course and the 
location of the next mark. On some boats, he will help winch the mainsheet and even help on the bow in sail 
changes. 

Part IV:  Introduction to America’s Cup I2m Match Racing 
o Your team will complete the same  maneuvers as  the America’s Cup  teams did 
o Tacking practice and timed tacking challenge 
o Practical “hands on” reiteration of I2m sailing knowledge from Part I 
o Instructors will review sailing terms,  maneuvers, and tactics while you perform them 
o Helmsmanship – Summary of I2m Skills &  Fundamentals 

. 
Part V:  Shipshape and Wrap-up: motoring back in to home port. 

o Unrigging and folding the sails 
o Docking and tidying lines 
o Dockside wrap-up   

 
I2m Sail Clinics, Match Racing and Interclub Match Race Programs  

- Suggested single, multi-day, and season long series opportunities.     
 
I2m “Big Boat” Sail Experience  
Target Group: Experienced Opti and Pixel sailors  

 Experience the thrill of sailing aboard  an America’s Cup yacht from your club or our docks 

 3hr sail for up to I2 junior sailors and their instructors   

 Includes on land I2m orientation, on water sail, with 4 experienced supervising crew.    

 I2mYDF Signature gear, commemorative photos optional.  

 1 - America’s Cup I2m Yacht   

 Capacity  I2 per session,  1-3 Groups per day, AM/PM Sessions available 

 Suggested Tax Exempt Donation -  Please Inquire 
 

I2m “Big Boat” Sail Clinic  
Target Group: 14 – 18 year old junior sailors 

 Half day course and sail for I2 junior sailors on one America’s Cup I2m Yacht from your club or our docks 

 1 hr in class I2m orientation with course book,  

 3 hr on water “hands-on” experience. with 4 experienced  supervising crew.   

 I2mYDF Signature gear, commemorative photos optional. 



 1 - America’s Cup I2m Yacht   

 Capacity I2 per session  

 Morning or Afternoon Sessions available 

 Tax Exempt Donation -Please Inquire 

 
 I2m “Big Boat” Sail Camp  
Target Group; 14 – 18 year old junior sailors interested in a full day of I2m sailing  

 Full Day session for I2 junior sailors on one America’s Cup I2m Yacht from your club or our docks 

  1 morning and 1 afternoon one-hour land classes with course book 

  2 three-hour “hands on” sessions off shore, with 4 experienced supervising crew. 

 I2mYDF signature gear, commemorative photos - optional 

 1 America’s Cup I2m Yacht     

 Capacity I2 per session 

  Morning and Afternoon Sessions available 

 Suggested Tax Exempt Donation - Please Inquire 
 
I2m “Big Boat” Match Race ½ Day   
Target Group; 14 – 18 year old junior sailors interested in experiencing the thrill of match racing  
Great for intra or inter yacht club groups 

 Half day course for up to 24 junior sailors on two America’s Cup I2m yachts fromt your club or our docks 

 One-hour on-land class I2m orientation with course book  

 1 three-hour “hands on” session off shore, with 2 x 4 experienced supervising crew. 

 I2mYDF signature, gear, commemorative photos optional. 

 Match race pair of 2 America’s Cup I2m Yachts 

 Capacity 24 per session or I2 per boat 

 1-2 groups  per day  -Morning or Afternoon Sessions  

 Suggested Tax Exempt Donation - Please Inquire 
 
I2m “Big Boat” Interclub Match Race Experience  
Target Group: 2 -8 neighboring Yacht Clubs can Match Race pairs of America’s Cup I2m Yachts! 

 Full Day session- for 24 – 48+ junior sailors on two America’s Cup I2m yachts from your club or our docks 

 1 morning and 1 afternoon one-hour land classes with course book 

 Multiple “hands on” sessions off shore featuring multiple match races using round-robin format 

 2 x 4 experienced supervising crew per match race pair plus chase boat.. 

 I2mYDF signature gear, commemorative photos optional. 

 Capacity 48 persons or more  per session – up to I2 per boat 

 Up to 8 groups per day – Morning,  Afternoon and Multi Day Match Racing Opportunities  

 Race committee and tenders supplied  

 Suggested Tax Exempt Donation  - Please Inquire 
 
*All patron donations to I2mYDF are tax exempt as allowable by law under IRS Code- 501c3 

 
About the I2m Yacht Development Foundation [I2mYDF ]  
I2mYDF was established in late 2006 in Greenwich, Connecticut as a 501(c) (3) tax exempt charitable trust and 
“living museum” for the “acquisition, restoration and preservation of historic America’s Cup Class I2metre 
yachts and their racing heritage”. All tax exempt contributions from patrons and benefactors wholly support 
and directly assists the foundation’s goal to foster appreciation of the rich maritime history behind the America’s 
Cup Class I2 meter yachts by providing the “hands on” thrill of actual I2m sailing, match racing, as well as their 
ongoing restoration and preservation. The foundation’s philosophy is to maintain these proud yachts as working 
boats for all to enjoy regardless of financial circumstances in order to make them available to the widest 
possible variety of patrons and interest groups, including but not limited to sailing enthusiasts, corporate and 
business organizations, schools, charitable events, as well as youth sailing programs and yacht clubs.  
 
To learn more about how you or your organization can help support I2mYDF, our Campaign for Junior 
Sailing in Long Island Sound, I2m Sail and Match Race Clinics or to custom design a America’s Cup 
Class I2m Sail, Match Race, or Interclub Match Race Series for added value and excitement for your 
Junior Sailing Program, please contact:   
  
Patrick J. Sikorski- Executive Director / Trustee     
I2m Yacht Development Foundation [12mYDF] - W: www.I2mYDF.org       
T: 203-656-1182 - C: 203-918-5271 E: patrick@I2mYDF.com   

mailto:patrick@12mYDF.com


Sailstrong Youth Racing is a program currently focused on preparing Optimist sailors for
participating in regional, national, and international regattas. The team started in 2011 and has
grown quickly to one of the most competitive Optimist teams in the country. All level sailors are
welcome to join.  At a given practice we have sailors ranging from green fleet to the Opti Worlds
team on the water together. Though groups are sometimes split to better accommodate skill
sets, the interaction across levels motivates all groups. Numbers range from 10 to 20 kids at

practice and 20­25 kids at bigger regattas. Practices are open and sailors are encouraged to try
out a practice or two to see if it is a good fit for them.

Free Race Team Clinics for JSA Clubs:
SailStrong is offering free one day clinics to JSA Yacht Club Opti Race Teams. In Summer 2013
we ran one for Sea Cliff YC and it was a great experience for the kids and helped the race team
coach reinforce what he had already been teaching. Dates are limited so contact quickly if

interested.

Also available:

­ Sailing Program Consulting ­ oraganization, curiculum

­ Sailor Clinics

­ Coach Clinics

For more information about SailStrong Youth Racing:

web ­  www.sailstrong.net
email ­ peter.strong@gmail.com

phone: 347­708­0379

http://www.google.com/url?q=http%3A%2F%2Fwww.sailstrong.net&sa=D&sntz=1&usg=AFQjCNHt8T_4fCj9jYvpuCm_z_BnoV8Xsg
mailto:peter.strong@gmail.com


 
 
 
 
 
 
 



Optimist I420 & C420 Laser & Radial 

What LISOT Provides 

LISOT provides Olympic-level coaching 

at travel regattas - including on-water 

coaching, pre-and post-day briefings, 

water/snacks on the coach boats.  

Qualifications to sail with LISOT 

Optimist  - Team Trials or JSA Champs 

Qualified, and have attended five training 

or pre-regatta practice days with LISOT 

(to get to know the coaches). 

C420s – JSA Champs qualified or 

attended Orange Bowl, Mid-Atlantics, 

Mid-Winters or BBR. 

Laser/Radial – Attended Orange Bowl, 

Mid-Winters East, BBR or with approval 

from the LISOT coach. 

How LISOT works 

There are no membership fees, nothing 

to join. Simply sign up for each event at 

www.LISOT.org and pay-as-you-go at 

each event by cash/check – event fees 

are on LISOT.org.  Note the cancellation 

date (and policy on the LISOT.org). Sign 

up early - LISOT cannot guarantee space 

for sign ups made within 10 days of a 

travel event.  

LISOT differs from JSA club jr. programs 

in that LISOT does not: provide shore-

side support/supervision during the day; 

take responsibility for your sailor off the 

water; transport sailboats; or register 

your sailor for the regatta. 

More About LISOT: 

www.lisot.org/WhoWeAre.php 

2014 LISOT Summer                  
Travel Regattas1 

Optimist 

June 15       NY State Champs – Oyster Bay, NY 

July 23        Girls Nationals – California YC 

July 24-27   Nationals – California YC 

Aug 4-7       New England’s – Sail Newport, RI 

Aug 18-19   NJ States – Brant Beach, NJ 

Oct 11-12    ACCs – Brant Beach, NJ 

I420/C420 

June 22-30   I420 Kiel Week, Germany 

July 15-17    C420 Nationals – San Diego YC 

July 21-24    C420 NA’s – Brant Beach NJ 

July 25-27    C420 Hyannis Regatta, MA 

Aug 2-3        I420/C420 BBR – Buzzards Bay, MA 

Aug 10-14    I420/C420 US Sailing Youth 
      Champs – Grosse Point, MI 

Laser/Radial 

July 25-27    North Americans. CORK, Canada 

Aug 1-3        BBR – Buzzards Bay, MA 

1Most up-to-date event list on LISOT.org  

LISOT does not provide coaching at JSA regattas. 

  Contact Info:      

Optimist  Parent Leader: Beth Danilek (beth.danilek@gmail.com) 

Opti Head Coach Pepe Bettini (mickeypep@yahoo.com) 

I420/C420 Parent Leader: John Logue (JLogue@royalepigments-chem.com) 

420 Head Coach Steve Keen (keenracing@hotmail.com) 

Laser Parent Leader: Rich Gordon (richgordon1@comcast.net) 

General Michael Rudnick (michael.rudnick@gmail.com) 

 

LISOT’s Travel Regatta Program 
Travel Regatta Coaching and Support 

+ 

www.LISOT.org 

www.facebook.com/TeamLISOT 



+ 

How LISOT Works (see also www.lisot.org/WhoWeAre.php) 
LISOT is a privately funded, completely open and inclusive sailing team with sailors from all around LI Sound 
and the NY Metro area. Any junior sailor with appropriate qualifications can sail with LISOT at a travel regatta. 
Sailors do not need to be a member of a yacht club, the JSA or enrolled in a summer program. There 
is no membership or membership fee, nor long-term commitment.   

LISOT is different than summer JSA Junior Programs 
LISOT is different that yacht club summer programs in some important ways:  Attending a travel regatta with LISOT 
requires parental involvement at a greater level than is common when attending JSA regattas with a YC’s Jr. Program. 
For example, LISOT does not: register sailors for regattas, provide or tow sailboats to events, arrange housing or 
ground transportation, provide chaperones or shore-side supervision during the day, nor automatically match 
skippers and crews.  And LISOT does not provide coaching at JSA regattas. 

How to attend a regatta with LISOT 
Just sign up for the regatta you want to attend at www.lisot.org (click the “create, alter or delete a signup” tab).  If 
you’re an Opti or laser sailor or 420 skipper, you’ll need your own boat. For 420 sailors needing skipper/crew 
partners, 420 Head Coach Steve Keen has a good track record of matching skippers and crews (however, you must 
contact Steve to discuss – please do not sign up without having a partner). Remember you must also register for each 
regatta with the regatta organizer. Signing up with LISOT is only for coaching and regatta support, not regatta 
registration. 

Fees 
LISOT charges a per-event coaching fee, listed with each event on the website. Fees are paid by cash or check and 
collected by a LISOT parent volunteer at each event. In order to minimize the administrative burden of LISOTs all-
volunteer operation (only our coaches are paid), LISOT does not maintain accounts, take deposits or bulk payments 
from YC’s, send out bills, accept credit cards, take payments online, etc.  Sailors pay each day or at each event.  You 
will receive an email prior to each event with logistics information, including whom to pay.  

Cancellation Policy 
Each event has a cancellation date listed in the event description on the sign up page.  When you sign up, your status 
will be displayed as “requested.”  This will change to “confirmed” when inside the cancellation period.  Once you 
are confirmed, if you cancel within the period, the fee is 50%.  If you cancel inside 5 days or no-show, the fee is 100%.

NOTE: If you are listed as “waitlisted,” you are NOT guaranteed a spot for that event (the maximum number of sign 
ups is listed with each event). You will be notified if additional coaching can be arranged and you will be able to 
attend. If you are waitlisted, you should email the program director and/or coach to alert them of your desire to sail. 

While it is extremely rare that LISOT cannot accommodate everyone that wants coaching, when sailors sign up late 
(especially inside the cancellation period), it’s very difficult for LISOT to hire additional coaches at the last minute. 

Why am I being asked for a credit card when I first register? 
In the rare event someone doesn’t pay the cancellation fee, we maintain a valid credit card on file to charge those 
who cancel from a practice or event. This has almost never happened. To keep coaching fees as low as possible, we 
do not accept credit cards for normal LISOT coaching fees – cash or check only. 

For Questions or to learn more about our world-class and Olympic coaches, LISOT leadership, or how to get 
involved, email us, or visit www.lisot.org or www.facebook.com/TeamLISOT. 

 

About LISOT’s Travel Regatta Program 
 LISOT’s JSA Travel Regatta Program provides Olympic-level coaching and regatta support at 

travel regattas for junior sailors. Our 10+ years of proven success in the Optimist, I420/C420 

and Laser/Radial have achieved excellent results. 



 

The ultimate sailing experience 

 

• Week One June 29-July 3 

• Week Two July 6-11 

• Week Three July 13-18

• Week Four August 24-28 

              Choose any one week or come for all four ! 

mate sailing experienceThe ultimamate s

Why choose Team Gnarly Summer Camp? 

• Elite coaching staff 

• Low coach to sailor ratio  

• Morning chalk talk & afternoon debrief 

• Individual goals assessment

• Team building activities 

• ALL aspects of Optimist sailing: boat handling 

techniques, boat maintenance, race tactics, starts 

and rigging  

• Fitness and conditioning 

 

Take your sailing to the next level! 

Lead coach, Amanda Clark, a two-time Olympian and Director of Coaching for the USODA 

National Team, will head up a small team of professional coaches who have many years of 

experience coaching youth sailors in the Optimist. 

About our Coaches 

TEAm GnArly 

Optimist SummEr CAmP 2014 

Camp Quinipet, Shelter Island, NY 



 

 
 2 
 

Camp Packages: 
 $625/week for current Gnarly members 

$750/week for non-Gnarly sailors 

 

Overnight campers will enjoy: 

• Air conditioned water view cabin with counselor 

• Breakfast, lunch & dinner prepared by camp chef 

• Nutritious snacks 

• Medical personnel on site 

• Movie night 

• Scenic boat cruise around Shelter Island 

• Camp fire and other fun off water activities  

 
If you prefer to be a Day Camper: 

• Drop off 8:30 am/pick up by 7:00 pm

• Includes everything from the overnight 

option except for breakfast and sleeping 

accommodations 

• Please indicate your preference for day 

camper on the registration page

Registration 

Please secure your spot early, as space is limited.  

To register your sailor go to TeamGnarly.org and click on 

summer camp sign up link.  

Questions? Contact us at Info@teamgnarly.org 

 

A little bit about Camp Quinipet 

Camp Quinipet is an ideal location for training youth 

sailors. It is a Suffolk County Department of Health 

permitted summer camp facility with fully screened and 

caring counselors who share a love for sailing. All facilities 

are within walking distance on 25 pristine acres of 

waterfront property. Shelter Island features idyllic sailing 

conditions in the Peconic bay.  



JSA Activity Guide ~sharing at its very best

This guide is an initiative of the JSA in partnership with SUNY Maritime.  

It is intended to be a resource manual of fun, no-wind and rainy-day 
activities.  We know that over the years each of our programs has developed 
a collection of such activities and contacts.  From field trips to scavenger 
hunts, to pirate days to Olympic events, there are an endless assortment of 
games, crafts, trips and activities that are already a part of many programs.  
In order to enable our membership to collectively share in the talents and 
creative energies of our instructors, committees and family members, we are 
undertaking to collect the best of the best.  Therefore, we are asking every 
program to submit some of its best land-based activities.   Be generous, the 
more we share, the more valuable the Guide will be.  With your help, this 
guide will grow from year to year and will be a resource for our programs 
long after we have all moved on. 

All submissions should be filed electronically using the Activity Guide 
Template provided on the reverse side and emailed to the JSA office.  

The current list of activities (over 98 pages) is on the JSA website at the 

Sailing.”

++See JSA Activity Guide Lesson Plan on reverse ++

“ Program Management” link. Select "Activity Guide - Keeping the Fun in 



JSA Activity Guide Lesson Plan (email to info@jsalis.org)

Activity Title:

Appropriate Age Level:

Goal, Objective or Purpose of Activity:

Time Required:

Space Requirements:

Materials/Resources:

Procedure for Teaching: Step-by-step plan that others could follow

Student Product: Journal entry, worksheet, artifact (if any). 

Extensions: Related resources, other similar activities

Reflection: 
How well did your plan help meet your goals and objectives? 

In retrospect, what else might you have done? 

Include student comments, questions, interest, and engagement. 

How did this assignment promote and student learning? How could it be modified? 

Write personal thoughts, feelings, observations, and ideas about the lesson that will inform others who may 
want to use your lesson plan. 

Submitted by: Club or Program:





 
 
 
 
 
 
 



























Successful Coaching Drills 

Some days,  

     I whistle while I work.  

Other days,  

     I work my whistle.  

Successful Coaching Drills 

Boathandling 

rudderless, Diamond, bounce off/tacking duel, down speed boathandling, cone, 

blender, any whistle command drills, sailing backwards, congested LM mark rounding 

 

Boat Speed 

Rabbits, ordered downwind 

 

Starting 

skewed starts (sometimes with a skewed beat), rolling starts, Accelerations, port tack 

approach, starts with different line restrictions, on the line, holding your spot, starting 

prep: finding laylines, getting line transits, etc. 

 

Tactics and Strategy  

Coach’s Corridor (t), hamster (s), rabbit triangle (t), cross the centerline (s)  

 

Team Racing Drills 

pig in the middle, 5-6, Balancing, combinations, leading/pushing starting drill 

Miscellaneous 

crew races, follow the leader, circle drill, 

other containment drills 

by Amanda Callahan, Head Coach - Roger Williams University



Successful Coaching Drills 

If you don’t have a 

megaphone, you’re 

wasting your time and 

your voice trying to 

communicate on the 

water.  

 

Megaphone from Port 

Supply: $62.71 

 

Knowing that your sailors 

heard you: Priceless. 
 

On-the-water feedback is a 

critical part of coaching.  
 

Boathandling: Diamond 
Equipment: coach boat, whistle Sailboats: 1-6 

Description: This drill is best at the beginning of the season or anytime you need to 

shake the rust off, this works great for dinghies or smaller sized one-design boats. It 

might also be a good way to pull all of your spinnaker handling drills together. This is 

better than a plain W/L course because it forces a tack and gybe on each leg.  

 

Objective: · Get the crew proficient at all the types of mark roundings: regular 

spinnaker sets, gybe sets, tack sets along with leeward take down, windward take 

down, and Mexican take downs. · Puts pressure on the crew to preform in tight 

situations. 

 

Set up: Prep) Set up the course. 1) Sailors should first sail counter-clockwise around 

the Diamond x# of times. 2) Next, they should sail around the left Boomerang x# of 

times. 3) Lastly, sail around Right boomerang. (The order doesn’t really matter, just as long as 

every boat gets some repetitions at every type of set and douse.) 

 

Tips: · The course should be small, 5 or 6 boat lengths from the leeward mark to either 

of the gybe marks. · If you have 2 coach boats, keep one at the leeward mark and one 

at the top mark in order to maximize feedback for the sets and douses. · For new 

crews also consider doing the first lap with the pole only.  



Boathandling: Diamond 
Equipment: coach boat, whistle Sailboats: 1-6 

Boat Speed: Rabbits 
Equipment: coach boat Sailboats: 1-6 

Description: This is the quintessential boat speed drill. Sailors at every level rely on this 

for training, from Opti sailors to college racers to Olympians and beyond.  

 

Objective: · Test boat speed relative to others. · Provide opportunity to see how 

different sail shape and rig set up affect boat speed. · Learn the muscle memory 

needed to have a consistent, close ducks.  

 

Set up: 1) Select a boat to be the Rabbit, they should set up on port. 2) Everyone else 

should set up starboard with about 1.5 boat lengths separation between each boat. 3) 

The Rabbit should sail on a close hauled course toward the rest. 4) Each boat should 

pass astern of the rabbit as close as possible and continue on close hauled. 5) Once the 

Rabbit passes the last boat, they should tack. 6) Once a boat falls behind, they should 

tack out and reset the drill.  

 

Tips: · As a coach you need to talk about the act of ducking before getting on the water. 

· You’ll need some patience for this one. · This does not work well in shifty venues. · 

The more skilled the sailors, the bigger the group you can have. · For newbies, it is 

easier if you set up this drill with a rounding mark.  



Boat Speed: Rabbits 
Equipment: coach boat Sailboats: 1-6 

Do Don’t 

Description: There are a lot of things to consider at the start: getting lay lines, line sights 

and line transits, developing a starting plan, finding a “marshmallow”, the set up, time 

and distance to the line, etc. This exercise is designed to isolate and focus on the final 

acceleration, arguably one of the most critical pieces of the start.  

 

Objective: · Break the final acceleration down into smaller parts: the turn down (if 

necessary), the turn up, the weight placement, the sail trim, and the timing.  

(This drill does not focus on distance to the line.) · Gain greater awareness of timing. · Learn the 

muscle memory needed to have a consistent final acceleration.  

 

Set up: 1) Get everyone separated on starboard. 2) Coach blows a 10 second 

countdown. Sailors decided when to initiate the maneuver in order to be full speed at 

go. 3) Let the fleet sail for a few boat lengths then blow a few whistles indicating that 

they should come to a full stop. 4) Repeat from step 2. 

 

Tips: FJs and 420s take about 4-6 seconds to get up to full speed (conditions 

depending). In the first go around, boats should set up just below 45° and work on just 

the turn up. To add a level of difficulty, and make this more realistic, boats should set up 

just below head to wind; skippers should imagine a crowded starting line.   

 

Starting: Acceleration 
Equipment: coach boat, whistle Sailors: 1-20+ 











Home Racing Coaches' Corner

Coaches'	Corner

read more...

Downwind	Technique	in	H	igh	School	Sailing

Although there are no spinnakers in high school sailing, the 

downwind legs are far from a parade to the next mark or the 

finish; with good technique, you can make significant gains. To 

be aware of and to react to strategic considerations such as 

the effects of current or better wind pressure and tactical 

considerations such as getting inside overlaps on other boats, 

both skipper and crew need to keep their heads outside the 

boat throughout a reach or run. But to get your boat where you 

want it to be, you need to maintain top boatspeed through jibes 

and transitions between reaching and sailing dead downwind. 

read more...

Last	Beat	Strategy	and	Tactics

No matter what happens over the 

course of a race, your ultimate 

finishing position depends on how 

you sail the last leg of the race. 

People often talk about starting 

stra...

read more...

Having	Fun	and	Winning	Races

It has been proven time and time 

again that crew morale is often one 

of the key factors to success in big 

boat races. Looking back on Team 

Chance’s performance at Sprin...

read more...

Organization	is	the	Key	to	a	Successful	Junior	
Program

The month of June is typically 

accompanied by the hustle and 

bustle of junior sailing program 

preparation. With all this being 

crammed into the last week or two, 

organiza...

read more...

Team	Racing	Basics	Part	2:	Passbacks	and	
Mark	Traps

Once you know your team racing 

combinations and plays, you need 

to know how to create those 

combinations through passbacks 

and mark traps.

As its name implies, a mark tr...

CLEMMIE EVERETT

CLEMMIE EVERETT

TAYLORWALKER

STEWART ARNOLD

2/1/2013http://www.windcheckmagazine.com/index.php?option=com_content&view=category&lay...

 2 of 4View all the Coaches Corner articles on www.WindcheckMagazine.com | Racing | Coaches Corner



 
 
 
 
 
 
 



Club 420 Rigging and Tuning Tips 
Assembled by Justin Assad, Head Coach of the University of Vermont Sailing Team 

Photos taken during the 2006 BEG Clinic at Sail Newport or of the Training Boats at Nantucket 
Yacht Club 

 
In perusing this collection of rigging and tuning tips, there are a few important things to remember:  
1.  There are many ways to rig the club 420 and sail it very well.  These are just a few ideas that I’ve seen 
that I thought were helpful - some will work for you, others may not, but now you know about them. 
2.  It is always important to point your boat in the right direction and pull the sails in, and perfect tuning is 
no substitute for wire-to-wire tacks, excellent spinnaker handling, or connecting oscillating shifts.  
However, when everyone is pointing their boat in the right direction you want to be the one going the 
fastest because you’re set up correctly for that day’s conditions, and that’s why tuning is important. 
 
1.  Mast Butt:  The default mast butt position is 9’4.5” from the stern.  On pre-2003 boats this is the 
forwardmost hole in the step, but on boats after 2003 it is usually the 2nd hold back on the step.  In any 
event, make sure you measure this so you know it’s correct on your boat.   
 
2.  Rake Guidelines: The general range is 20’10 to 19’10, measured to the top of the wall in the stern, 
directly above the pintle.  Forward for power, back for depower/point.  Remember, the groove gets a lot 
tighter when you rake way back, and it becomes difficult to trim the top half of the jib when raked far back. 
 
3.  Forestay (see photos):   
 a.  Extender: Use a metal shackle or wire to extend your forestay so that your mast can go back, 
allowing ½ of the aluminum tube to leave the partners.  This allows you to rake back effectively. 
 b.  Tie a piece of shockcord onto your forestay and connect it to the bowshackle.  Once you 
tension up your rig, that will keep your forestay from wrapping your jib telltales. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Not much to say here, but remember that this extender must be all metal after 
February 2010.  Some e-tape helps keep the shockcord from sliding back down. 



4.  Chainplates (see photos):  
 a.  To mark or not to mark?  Up to you here, many just go with the number of holes down and 
front or back.  If you know your exact tension/rake settings, you can set up easy corresponding numbers 
like this chainplate.   
 b.  Make sure you have a small piece of sailtie so you don’t lose your fast pins when you’re on the 
water.  Get fast pins that are the right size! 
 c.  Go to your local bike shop and ask them for a blown innertube - they’ll give you one for 
nothing, usually.  Cut pieces that will cover your chainplates, then slide them onto your shrouds, and secure 
with electric tape.  This will help prevent anything from snagging on them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

.  
 
 

 

Note the innertube and sail-tie.  If you look closely, you’ll see the mark on the spin 
sheet which is probably where the pole is just off the jib. 



5.  Trap Wires 
 a.  Many crews like a gross adjustment on the trapwires - this allows them to adjust the cleat and 
handle height, and is very important for wire to wire tacks.  It also makes the crew’s life much easier if 
everything is at a consistent height relative to their body no matter what the conditions.  I’ve seen either the 
old laser hiking strap adjustment used here, or a fingertrap adjustment.  There may be better stuff out there 
that I don’t know about, so be sure to ask your coaches and pay attention at regattas.  You can make your 
own fingertrap - buy a small fid and feed the line back into itself for 2-4” and then have it exit.  Sorry to 
ruin the magic for you.  With the old handles, you may need to pass a sailtie loop-through because the 
extender lines won’t fit in the top of the handle.  I’d strongly recommend replacing the handles with discs, 
but it’s sailor preference.   
 b.  Measurements: Cut your old wires down by 19”.  The line you’ll use is 6’ (spectra works well 
here).  Bowline in the end of the line, through the top of the cleat, through the wire thimble, back down and 
through the bowline, then deadended on the thimble.  Leave a tail on the bottom bowline so the crew can 
adjust easily.  See photo. 
 c.  Some sort of handle or ball on the end of the primary adjustment line is also an option.   
 

  

Note the daisy chain tail.  You can get little plastic balls from your local rigging shops or West 
Marine to make this an easy grab for the crew.  In the right photo, you can see the black line we 
used to allow us to reuse the trap handle.  We didn’t trim it, which is pretty junior varsity.  Trim 

yours to the right length and hot-knife it. 



6.  Mainsail 
 a.  Make sure you put extra tell-tales on the luff of your main - 2-3 sets, 1’-2’ back from the bolt 
rope.   
7.  Jib 
 a.  Halyard Tension measurement:  Several different schools of thought here - the simplest is to 
start at the eyestrap for the cunningham and place marks every 1/2”.  Whatever system you have here, the 
goal is to make it so that you can easily replicate from one day to the next.  Put a piece of sailtape there, 
then your sharpie marks won’t rub off. 

 

 

  

Several different systems here – I like the every inch system because 
it’s simple.  The top left photo corresponds with the chainplate a 

couple of pages back.   



 
 
 7.  Jib, cont. 

b. Put a third set of telltales on there, right in between the two that are already there. 
c. Tying your jibsheets on – some go with the loop through the grommet, then the tails through 

the loop.  This gives you very direct and consistent trimming ability, but it may twist the 
bottom ½ of the leech when you windward sheet hard.  You can use a trucker’s hitch, but be 
careful to tie it as close to the sail as you can so you have consistent clew placement when 
trimming – that will move the clew to windward without twisting the leech.  Lastly, some 
crews tie the ends to the clew so they have a continuous jib sheet; you can also fashion a 
bridle in there with the end of one of the jibsheets.  If you tie any sort of knot at the clew, 
wrapping it with e-tape will help keep it from getting caught on stuff.    

d. Jib Trim Markings help you get consistent trim.  Place a mark on your jib sheet when it is 
fully trimmed, then put down some marks on the tanks to line it up.  You can also mark up the 
splash guard, bow, and spreader so that you have several reference points for trim.  See below 
for photos.  For the bow, make a line 30” long with a bowline in the end.  Hold it at the 
bowplate and make a crescent with a pen on the bow – that is the line where you’ll want to 
put any stand-up jib trim tabs on – the center tab should be 9.5” from the side of the boat.  See 
the next two pages for photos. 

e. Jib Cloth Adjuster: Free up the tack of your jib, then run a line from the bowshackle to the 
grommet, then back to the bow shackle, then back to the starboard chainplate.  There, you can 
go through the industrial eyestrap to which the chainplate is attached, or you can put it 
through one of the pin holes.  Then, either use a bowline and two half-hitches or you can 
make a fingertrap adjuster (see trap wire section for details on fingertraps). 



 
 

 

  

Credit goes to Erin Maxwell, Dartmouth 01, for this system.  We used a dry-erase marker but a pencil 
also works.  Note the use of white electric tape so the crew can differentiate from the wire.  You can’t 
tell in black and white, but the tabs are three different colored electric tapes so the skipper can easily 

communicate about where to trim the foot (Go Green!). 



  

  

  

Here are some more of the trim guidelines.  I especially like the marks on the 
splashguard, which are an excellent guideline for windward sheeting. 



8.  Bridle 
a. The bridle is critical for main trim.  This has evolved some over the past few years, the 

simplest on-the-fly adjuster I’ve seen was shown to me by URI coach Joey Mello – take 11’6” 
of some sort of spectra, then pull the cover off some other line and whip it onto the spectra 
where the mainsheet block will go (it is not dead center, so you’ll have to play with this a 
little to get it right before you start whipping).  Leave one line 18” longer than the other – 
that’s a guess, you may have to tweak that number yourself.  The lines form a triangle by 
going through the traveler bar pins and then through the eyestrap in the middle.  From there, 
tie them together (bowline slips least, I think) and then make a small bowline on the longer 
tail.  Run that tail back to the traveler pin, then back to the bowline, and tie off with two half-
hitches (right inset).  Want to get fancy?  Grab your trusty fid and make a fingertrap there for 
incredibly easy adjustment on the water (left inset).  Be sure to trim any extra line so it 
doesn’t get stuck in anything – there’s a lot of traffic in that part of the boat.   

b. Once you’re up and running with your sweet on-the-fly adjustment bridle, you can put some 
small sharpie marks on your centerboard trunk so you can quickly get your bridle height 
correct in between races.  These will correspond with your tension/rake settings. 

c. If you are using fastpins, make sure they are taped in. 

 

 

 

 
Fingertrap on the left, when you have time to set it up correctly.   

If you need to rush and just have the line, use a bowline and two half-hitches like the setup on the right. 
Matt Clark, UVM 08, came up with the fingertrap tweak on this bridle. 



9.  Centerboard 
a. On land, flip your boat over and put marks on the top of the board when it is 25%, 50%, 

and 75% up.  You can see them on the board below. 
10.  Vang  

b. On your vang, the line that begins dead-ended on the bale of the mast and goes up 
through the top block on the boom is static – you can put electric tape or sharpie marks 
on it, and then you can measure the movement of the blocks against those marks  The 
pictures may be tough to make out on this one.   

 

Electric tape trim lines and lines on the board to guage depth. 



    11.  Topping Lift 
a. Put a telltale on the line 1-2’ above the hook – that will give you a direct indicator of 

what the breeze is doing before it hits your kite. 
b. In nearly all conditions, you’ll want the pole height at a right angle to your jib luff.  

Set your pole there, and then either put some electric tape or black marker on the jib 
luff so you have a quick reference.  Then, put some marker on the line where it goes 
through the trunk so you can just look down and set it there too (when you’re coming 
upwind the crew can check it on the stbd. layline). 

c. When it’s really light or windy you may need to drop the pole to 90 degrees to the 
mast (so light that the spinnaker is collapsing on the luff, or when it is so windy that 
you’re overpowered) – tie a knot in the line at 90 degrees to the mast, then you can 
just pull it and drop it if you need to.  See top photo below. 

d. You can tie an eight knot in between where the line connects to the shockcord and 
the little block tied into the bottom of the boat to prevent your pole from skying.  Be 
careful here; if you tie it too close to the block, the crew will really struggle to get the 
pole out if you botch the set.  Leave yourself some room for the pole to go up before 
it stops.  See bottom photo. 

 

 

The sharpie mark is 90 degrees to the jib luff, the knot is 90 degrees to the 
mast.   



 
12.  Spinnaker Halyard 

a. Pull your kite up 100% on land and then marker the halyard where it exits the trunk; this 
is a quick reference on sets and on long reaches. 

b. I used to advocate a small 8-knot two inches from the head, but now I don’t – if it’s light 
and you need projection, let it down a couple of inches.  If it’s hourglassed, skipper 
pumps the halyard while crew plays the sheets until it comes out.  Otherwise, why not 
raise it all the way? 

13.  Spin Sheets 
a.  Gybing knots: These knots stop the guy from going forward; they should stop the pole 

essentially at the forestay, but you’ll need a minute amount of play so your crew can get the pole on.  Play 
with it so that you only have as much as you need. 

b.  Mark your guy with a sharpie so that you have a reference for when your pole is just off of the 
jib wire.  This will make it easy for you to quickly heat-up to a reach.  
14.  Et Cetera 

a.  Tape a small piece of blown inner-tube over the jib wire-block/forestay attachment to prevent 
the spinnaker from getting caught on it.  You can also put one over the jib shackle. 

b.  Grab an opti sailtie and tie it around the front of the mast partners to keep the spin halyard and 
topping lift from getting caught on stuff at the base of the rig.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c.  Trim your control lines so that you don’t have spaghetti all over your boat.   
  

 

A picture is worth a thousand words – I don’t have much else to say about this. 



d.  Jib Halyard: You can run a 5:1 purchase here to make adjustments really easy.  Get a thin line and cut it 
the same length as your thick one (I use the thicker vectran that is used on the corners of opti sails, 3/32 I 
think).  Dead end it at the thimble in the wire halyard, then go down around the cleat, back to the becket on 
the jib block, down to the lower mast block, up to the jib block, then cleat.  Make sure you run it clean, so it 
is easy to adjust on the water. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
e.  Cunningham Purchase: two ways to do this; 1) run the line through the grommet, get the luff as loose as 
you’d ever want it, and then tie a bowline.  Run the line down to the cleat, back to the bowline, then down 
through the cleat.  You can also deadend the line at the cleat, go up through the grommet, through the 
eyestrap, and then back to the cleat.   
 
f. Guy Roller Pins: Finally, no more lost guy hooks.  Certain boat manufaturers are now making “roller 
pins;” they go in the bottom of your chainplate, and replace your guyhooks, and don’t break off when some 
guy doesn’t give you room and then locks rails with you. 

  

You can’t see the bottom half of the purchase, but here’s the top.  This makes things much easier to 
adjust jib tension on the water. 



g.  Streamlined Mainsheet blocks:  I’m not sure if this is legal, but if you feed the mainsheet back into 
becket where your bridle attaches (we used a sailtie to tie it since our ¼” mainsheet was too thick) you can 
get the blocks to actually two-block straight in, which is pretty slick looking, and probably keeps you closer 
to centerline. 
 1.  For bridle height, the bloom should move down about .5” when you bring in the last trim (two-
blocked).  If your bridle is too short, you won’t be able to two-block it.  If it’s too long, one of the legs will 
go slack when you are fully trimmed – both sides should be tight.  
 2.  I’m a fan of sailing 4:1 in all but the extremes (real light or real heavy), but this is really sailor 
preference.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

You can just barely see the thin opti sailtie we used to tie that 8-knot to the becket where the 
bridle is attached.  You can use some electric tape here to prevent chafing.  Credit goes to 

Matt Clark, UVM 08, but he warns that he’s not sure of the legality of using an extra sailtie 
here, so use it at your own risk. 



15.  Setting up a Tuning Matrix:  Once you learn how to tune your boat effectively, you can begin to 
replicate the settings that got you moving fast.  It should look like the one below.  Your pins are labeled 
according to front or back of the chainplate.  At each setting, you’ll want to know where the correct tension 
is.  Make sure you mark the height of the jib block on the rig when you have it where you want it.   
 
You should not be looking to your coaches for these settings – you need to get out there with your 
teammates and find out what’s fast.  I’ve put a base up there, and a super heavy setting, but everything else 
you need to put the time in to fill out the chart yourself.  You can recreate this chart with sharpie on the 
thwart right next to the mast, that will allow you to quickly reference your settings.  As you further develop 
your understanding and feel of the boat, you can then make minute adjustments from your settings based on 
how the boat feels.  Remember: don’t just set it and forget it – constantly evaluate the boat’s feel, and keep 
adjusting variables while training with your teammates to see if you can find something faster! 
 
  Pins Tension Rake 
Light 4F 27 20'7" 
L+L       
L-M       
Medium       
M-
Heavy       
Heavy       
911 5B 32 19'10" 

 
 
 
 
 
This is only a small smattering of much of the good stuff out there for club 420 sailors these days, but this 
should get you started.  Don’t be afraid to try new things.  Some people have experimented with flipping 
cleats on the trunk to make their bridle or jib halyard more easily adjustable.  Let me know if you have any 
good ideas that I missed out on, I’d love to include them.  My contact information is on the UVM Sailing 
Website. 

 
 
 























































































10. Class &  
Assoc. Membership 
 

  



 



US Sailing Assn. Member Value Partner Program 

http://membership.ussailing.org/Partner_Program.htm  

 

 

US Sailing's Member Value Partner (MVP) Program  

is a win-win for sailing organizations and their members! 

MVP Program 

Encourage club members to join US Sailing through your club's MVP Program! 

Everyone Wins! 

1. Club members receive a substantial discount on their US Sailing Membership, 

    ($10 discount for individuals, $5 discount for youths, $15 discount for families) 

 

2. Your club receives a $10 credit ($5 for youths) for every member who joins the club's MVP Program 

and exactly 1/2 that    amount every time a member renews. 

Use these credits to pay for US Sailing training programs as well as any item in the US Sailing 

Store. 

The more club members who join, the more quality training courses and products can be offered at the club.  

See the list of available courses.  

 

Right now, your club earns DOUBLE CREDITS for every member who joins before 3/1/14.  

 

 

The MVP program is easy to launch, easy to join and easy to maintain. 

 

Launch: Everything you need to launch a campaign is in this MVP Toolkit  

 

Join: Three ways for your members to join your club's MVP Program  

 Tell the club manager and he/she can forward their information to US Sailing  

 Join online through the Club's unique US Sailing webpage  

 Mail a special club MVP membership form and check to US Sailing (US Sailing will provide) 

Maintain: Track member participation and credit balance by logging into the club’s My US Sailing page.  

 
If you are interested in starting an MVP program at your club, please contact: 
 
Georgia McDonald (Membership and Development Director) 
401-683-0800 ext. 641 
georgiamcdonald@ussailing.org 
 
or  
 
Lauren Cotta (Membership Manager) 
401-683-0800 ext. 624 
laurencotta@ussailing.org  

 

 

http://membership.ussailing.org/Partner_Program.htm
http://membership.ussailing.org/Assets/Membership/Course+Listings.pdf
http://membership.ussailing.org/Partner_Program/MPP_Toolkit.htm
http://www1.ussailing.org/User/Login.aspx?ReturnUrl=%2fConstituents%2fMyUSSailing.aspx
mailto:georgiamcdonald@ussailing.org
mailto:laurencotta@ussailing.org


US Sailing Assn. Membership Types

http://organizations.ussailing.org/Membership.htm

We offer three membership options to support the different types of organizations. To learn more about each option and for
membership levels and pricing click on the membership type below. All organizational memberships are valid for one calendar
year, beginning January 1.

1. Yacht Clubs and Sailing Clubs
A local sailing organization comprised of sailors for the purpose of encouraging and directing the sport of sailing.

2. Affiliated Organizations
An organization that is not a yacht club status, including one design classes, commercial sailing schools, community
sailing programs, and more.

3. Regional Sailing Associations
An umbrella organization of regional clubs, coordinating races, sailing classes, regattas, and handicapping.

Membership Benefits

Savings & Discounts

 10% discount on the marine components of the Burgee Program, the Gowrie Group's turnkey insurance offering for
sailing organizations. Hundreds of dollars in savings.

 30% discount on online registration services from Regatta Network - Free online membership management program,
websites and more for event registration customers

 50% enrollment fee to American Maritime Safety for Random Drug Testing Program. Click here for more information.
 20% discount and participation in the Jamestown Distributors/ US SAILING Yacht Club and Institutional Program.
 Receive 15% on fleet orders from Kinder Industries. Click here to learn more.
 Member only pricing on US SAILING products including publications from the US SAILING Store
 Participate in the Member Partner Program - Offer discounted US SAILING memberships to your members and earn

valuable credits to purchase products and services from US SAILING
 15% discount on all participating AlphaGraphics business centers nationwide
 Special member pricing on background checks and screening services from National Center for Safety Initiatives.
 Member only discounts from other sponsors and partners
 Receive a copy of the current Racing Rules of Sailing
 One racing Rules Package for Junior Programs to introduce and teach new junior sailors the Racing Rules

Publicity & Marketing Opportunities:

 Post job opportunities and view resumes posted by US SAILING certified instructors and coaches on our Instructor Job
Bank

 List your events on the US SAILING online event calendar
 List your sailing school in the Where to Learn Database
 List your charter boats in the Where to Sail Database
 List your One-Design Class on the One-Design Class List
 Host Instructor Training Courses
 Opportunity to host US SAILING Championships
 Show your affiliation with the nationally recognized sailing authority by placing a US SAILING logo on your organization's

website



US Sailing Assn. Resources

http://organizations.ussailing.org/Resources.htm

What are you looking for? Here are some quick reference resources to help you find the information you
need. Click on the area you are interested in to see more information.

 Safety Guidelines and Manuals for Yacht Clubs
The Burgee Program by Gowrie Group is committed to helping yacht clubs and sailing organizations achieve and
maintain the highest safety standards.

 Junior Programs - Everything you need to know about running a junior program from starting a program, to finding
good instructors to effective fundraising campaigns.

 Race Management - All of the tools and resources needed to run an event, including sample regatta documents,
how to find Race Officials and event registration and scoring programs.

 Event Management - Beyond race management
Keys to running a successful regatta from the Buzzard's Bay Regatta Organizing Committee.

 Racing - Learn about the different disciplines of racing and the different handicapping racing systems.

 Programs, Seminars & Meetings - Access information about events hosted by US SAILING, including our Yacht
Club Summit, One Design Symposiums, Safety at Sea Seminars, National Sailing Programs Symposiums and more...

 Other Resources - Find out more about our Member Partner Program, sponsorship and fundraising tips and
techniques and club best practices.

US Sailing Assn. Safety

http://organizations.ussailing.org/Resources/Safety.htm

Safety Guidelines and Manuals for Yacht Clubs
The Burgee Program by Gowrie Group is committed to helping yacht clubs and sailing organizations achieve and maintain the
highest safety standards. We recommend that clubs review safety guidelines and implement safety standards each year during
early season preparations. When the club is in full operation, a live review should be conducted to make sure all standards have
been successfully adopted and put into practice. Please review the below safety materials that The Burgee Program has
developed specifically to help make sailing clubs safer places for all to enjoy. The Burgee Program is endorsed by US SAILING and
is the only specialized insurance program for clubs and sailing organizations. If you would like a full copy of our Club or Junior
Sailing Safety Manual, please contact us at burgee@gowrie.com, 800.262.8911, www.burgeeprogram.com.

• Dock Safety Guidelines Read more
• Yacht Club Safety Read excerpt
• Junior Sailing Safety Read excerpt

Bayview Yacht Club Safety Program
The Bayview Yacht Club shares their safety standards and guidelines.



US Sailing Assn. Junior Programs

http://organizations.ussailing.org/Resources/Junior_Programs.htm

Program Management Development

 Modular Progam Planner - A comprehensive guide to
the planning and
implementation of a sailing program
o Part 1 - Introduction to Program Planning
o Part 2 - Program Organization &

Administration
o Part 3 - Curriculum Planning
o Part 4 - Safety

 Coaching Tips
 Games and Activities
 Introduce the Racing Rules of Sailing to Jr Sailors

o Animated Handy Guide
o Racing Rules Rackage for Junior Programs

 Junior Big Boat Sailing (JBBS)
o About Junior Big Boat Sailing
o Junior Big Boat Sailing Sailors
o Junior Big Boat Sailing Program Organizers
o Junior Big Boat Sailing Instructors & Coaches
o Junior Big Boat Sailing Boat Owners

 Teaching Sailors with Disabilities
o Adaptations for Sailors with Physical

Disabilities
o Teaching Sailors with Intellectual Disabilities

 Racing
o What Makes a Good Team Race Event
o Make Your Regatta more Kid Friendly
o Course Diagrams

Instructors and Staffing

 Instructor Certifications

o Small Boat Certifications
o Keelboat Certifications
o Windsuring Certifications
o Powerboat Certifications
o Recertification for all levels

 Finding & Hiring Instructors
o Search our Job Bank
o Recruiting Tips - attract great instructors
o National Center for Safety Initiatives -

Background Checks
o Getting the Most Out of Your Staff
o Recruiting & Retaining Quality Staff

Members

Marketing, Sponsors & Fundraising

 Top Ten Fundraising Tips
 Sponsorship Tips
 Sponsorship 101
 Annual Giving

National Sailing Programs Symposiums (NSPS) -
The premier event for sailing education in the United States, bringing together the very best people and resources
in instruction, program operation, equipment and more.

o 2011 Symposium Information and Registration
o Archived Symposium Presentations & Handouts





USODA Membership Types and Dues
What TYPES of membership are offered?

SKIPPER memberships are offered for sailors, and INSTRUCTOR memberships are offered to coaches and
sailing instructors. SUSTAINING memberships are offered to yacht clubs, sailing associations, groups and
individuals who would like to support the USODA and junior sailing.

Each club that uses the Optimists in its junior sailing program is encouraged to join USODA. The
accompanying subscription to Optinews, the award-winning magazine of the USODA, is reason enough.
The magazine includes information on safety, equipment, rules, sportsmanship, regatta and program

development issues. Multi-year and combination skipper-and-sustaining-member memberships are also
available at discounted rates. For convenience, members can select to auto-renew.

What does is COST to JOIN?

If you join or renew online, a Skipper membership is $39, an Instructor membership is $25, and a
Sustaining membership is $49. IF you join or renew by mail, there is a $6 handling fee added to these
amounts. Joint and club memberships are also available. USODA dues have only increased once since
1999, and class membership still a good value considering it includes a subscription to Optinews.
Enhancements planned for the class web site at usoda.org will provide significant further services such as
automated, online event registration.

How do I join the USODA?

Go to the class website at www.usoda.org and click on Membership to sign up online.

Skipper ( if you are 15 years old or younger )
1 Year $39.00
2 Years $65.00 ( $13 savings )
3 Years $89.00 ( $28 savings )

Sustaining** ( Supporting Parent, Yacht Club or Assoc. )
1 Year $49.00
2 Years $98.00

Instructor / Coach

1 Year $25.00

** - Sustaining members are the backbone of the Class, helping us to provide
educational and sportsmanship programs, training to sailors at all levels, assuring a
true one design class and fair racing, and providing sailors an unprecedented
opportunity to learn and grow with young skippers across America and around the
globe. We urge you to join our group of supporters.





PIXEL CLASS 

Thank you for joining the PIXEL class 

 
Sail/Hull number:____________  Club:___________________________________ 
 
Name:_____________________________ M    F  (circle one)   Date of Birth:___________ 
 
Address:___________________________________________________________________ 
 
City:_____________________________State:_______________Zipcode:_______-______ 
 
Phone: (____) _____-_______ E Mail:________________________________________ 
 
Membership fee: $25.00  Checks payable to: PIXEL Class Association 
Mail to: PIXEL Class Association 
  c/o Britt Hall 
  27 Highview Road 
  Darien, CT 06820 

Please note:  For owners of multiple boats or boats owned by clubs, please include $25.00 for 

each boat.  

 

 

 

---------------------------------------------------------------------------------------------------------- 

 

 

 

PIXEL CLASS 

Thank you for joining the PIXEL class 

 
Sail/Hull number:____________  Club:___________________________________ 
 
Name:_____________________________ M    F  (circle one)   Date of Birth:___________ 
 
Address:___________________________________________________________________ 
 
City:_____________________________State:_______________Zipcode:_______-______ 
 
Phone: (____) _____-_______ E Mail:________________________________________ 
 
Membership fee: $25.00  Checks payable to: PIXEL Class Association 
Mail to: PIXEL Class Association 
  c/o Britt Hall 
  27 Highview Road 
  Darien, CT 06820 

Please note:  For owners of multiple boats or boats owned by clubs, please include $25.00 for 

each boat.  
 

2014 MEMBERSHIP FORM 

2014 MEMBERSHIP FORM 



 

ILCA of NA, 2812 Canon Street, San Diego, CA 92106 
619-222-0252, Fax 619-222-0528, admin@Laser.org , www.Laser.org 

Name_______________________________________________________ 
 
Address_____________________________________________________ 
 
City ___________________State / Prov. _____Zip / postal code ________ 
 
Phone ____________________ E-mail____________________________ 
 
Sail # ______________DOB (month/day/year) _____________Sex ______ 
 
Boat sailed  _  __Laser    __  _Radial      __ _Laser 4.7       
  
Current Membership Fees 
 
    All amounts are in US dollars. (Canadian checks must be in US dollars.) 
    Regular - $40 for one year or $75 for 2 years 
    Junior - $35 (Member may not turn 18 in 2009), or $65 for 2 years (Member may not turn 18 in �10) 
    Family, one year - $40 for the primary members and $25 for each additional member 
    Family, two years - $75 for the primary members and $45 for each additional member 

 
Please provide family members names, DOB, boat type and sail number on an    
additional sheet of paper. 

 
    International - $50 (any member not living in the US or Canada), one year only 
    Amount enclosed __________________US$ 
 
Please make checks payable to ILCA of NA or provide credit card information as 
shown below. Thank you for joining the Laser Class. 
 

Credit Card payment by Visa or Mastercard: 
 
Name on credit card: ______________________________________________ 
 
Credit card number:  ______________________________________________ 
 
Expiration date:  __________________         Credit card billing zip/postal code ___________ 
 



The Club 420 Association, Inc 

http://www.club420.org/PAGES/Membership/join.htm  

We Want You! 
As a Club 420 sailor, you should join the class. There are lots of benefits. Your membership will help us manage the class for great 
one design sailing. We will send you a copy of the rules and official club decal for your boat or car. Through our newsletter, we'll 
keep you informed about race schedules, results from across the country, tips on how to win more races and much much more. 
And remember only members of the C420 Class can race at class sanctioned regional and national events. So come on board, it 
will be $15 bucks well spent. 

An Important Note About Hull Numbers 
Because sail numbers were not assigned to individual boats as they were built, currently the only meaningful information common 
to each boat is her hull number. The hull number is engraved into the transom on the starboard side (OQTFT4654191 or 
VNG0288M80J or VNG0487A686). It is important that we get all of the Club 420s registered ASAP. Please send your hull 
numbers to The Club 420 Association, PO Box 50, North Kingstown, RI 02852.. Thank you! 

How to Join 

• Fill in our online membership form and pay by credit card. (We use PayPal to process credit card payments.) 

The Club 420 Association, Inc  

Membership Form 

An email with a renewal link is normally sent when your membership expires which allows you to edit your orginal membership data and 
pay your dues. If you have not recieved the email or have lost it, please re-enter your membership data using this form.  

Please fill out the form as completely as possible. 
You are not considered a member in good standing  
until your payment is received by PayPal or check. 

Fields in red are required 

First Name: 
 

Last Name: 
 

Date of birth: 
(Adults an YCs use NA)  

Mailing Address: 
 

City: 
 

State/Province: 
(US & Canada enter 2 letter Abreviation. Others enter country.)  

Postal Code 
 

Telephone: 
 

Email: 
 

Your Club: 
 

Hull#: 
 

Sail#: 
 

 
Please keep me informed by email  

Please check all information for accuracy before proceeding to the payment page. Membership Fee is 

 
 

 

$20 
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