10:00-11:00

11:10-12:10

12:10-12:25

12:25 - 12:55

1:00 - 2:00

FEBRUARY 27, 2010
LARCHMONT YACHT CLUB

Registration and Continental breakfast
Chair's Welcome & Introductions

JSA BUSINESS
Treasurer’s Report — Gary Knapp

Chair’s Remarks — Laura Trumbull
Proposed by-law change on membership
Changes to Smythe/Bemis/Sears ladder events
Reminder on nominations for JSA awards
Issue about PFDs not approved by the Coast Guard
National Sailing Programs Symposium
Thoughts for the 2010 Season

Training
US Sailing Instructor Training Schedule
Power Boat Training

PROGRAM MANGEMENT SESSIONS

PROGRAM MANAGEMENT—Session 1

Instructor Curriculum
Instructor Training — What US Level 1 delivers
Instructor Mentoring — How to develop Skilled Instructors
Instructor FUN Curriculum — FUN drill/game ideas
Panel: Pam Toner (moderator), Frank Pizzo, Carolyn Nye

PROGRAM MANAGEMENT—Session 2
Junior Sailor Participation
How do member programs manage the new and evolving ways in which junior sailors
participate in the sport of youth sailing.
How programs handle advanced-level, year-round, competitive training teams
such as LISOT, Team Gnarly, etc.
Panel: Chris Clarke (moderator), Bill Crane, Tricia Leicht, Karen Doherty

Break and Lunch Served

PROGRAM MANAGEMENT - Session 3

Managing Coaching Staff
While lunch is enjoyed, listen to a discussion on instructor incentives,
instructor pay, time off for instructors’ own regattas.
Dave Gurney (moderator)

PROGRAM MANAGEMENT - Session 4
Big Boat Programs and Safety
Review of big boat program, navigation instruction, safety, regattas
Panel: Karin Nye (moderator), Patrick Croke, Rich du Moulin, Scott Florio



