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% Program Management Sessions
Saturday — February 7, 2009

‘Owcmms&éBeach Point Club, Mamaroneck NY

0830 to 1400
Junior Program Delegates, Chairs, Sailing Committees, Instructors and Parents

A program designed to help answer your questions, to exchange ideas with other
program chairs and provide important information to help prepare for your 2009
junior sailing program. The meeting portion will be followed by breakout sessions on
program management topics including Insurance & Safety, Big Boat programs,
Managing Seasonal Staff and Advanced Racing Programs. During lunch, a panel of
experienced program leaders will discuss the issues most relevant to your programs.

Make sure your Club sends at least two reps so that all sessions are covered!
- Attendance at the Mid-winter Meeting is open and free to all.

- Program Management portion is $20 to cover cost of buffet lunch ($15 advance paid)

- JSA member clubs may pick up two free copies of the 2009 reference binder
non-members may purchase copies of the reference binder for $20 each.

See second page of this form.

Register and Pay by February 4 to get the early-bird price of $15
for the program management & lunch

Please register on the JSA website Clinics and Workshops page:

http://www.jsalis.org/Clinics.html#Midwinter

DIRECTIONS TO THE BEACH POINT CLUB, 900 Rushmore Avenue, Mamaroneck, NY 914-698-1600

From the NORTH, take I-95 South to the Mamaroneck Avenue/Mamaroneck Exit. (Exit 18A, second turnoff.) Turn right at
the end of the exit ramp. Follow Mamaroneck Avenue through the Village of Mamaroneck to the Boston Post Road (Route
1). Turn right onto the Boston Post Road. At the second light turn LEFT onto Orienta Avenue. The road forks immediately,
bear left onto Rushmore Avenue. The Club is on the left just after the STOP sign.

From the SOUTH, take I-95 North to Fenimore Road (Exit 18A). Turn RIGHT on Fenimore Road and continue to the end.
Turn RIGHT onto the Boston Post Road, Route 1. At the next light turn LEFT onto Orienta Avenue. Road forks
immediately, bear left onto Rushmore Avenue. The Club is on the left just after the STOP sign.



FEBRUARY 7, 2009
BEACH POINT YACHT CLUB

8:30 AM Registration-Coffee-Donuts
9:00 AM Chairman's Welcome & Introductions

JSA BUSINESS

Recognition of Retiring Board Members
Tory Crane
Ed Wassmer
Cathy Furnary
Doug Wefer
Treasurer's Report—Pam Toner
Report on US Sailing NSPS, San Diego — Tricia Leicht

2009 SPRING/SUMMER SEASON
ANNOUNCEMENTS , UPDATES AND CONTACTS
News Briefs—Karin Nye
Regatta Registration Enhancements-- Laura Trumbull
Navigation Curriculum and Online-Test Pilot
Judges Initiative—We want you!
JSA All Instructor Workshop—Chris Clarke
National Ladder Events
US Sailing Instructor Training Schedule —-Mary Von Conta
Power Boat Training—Rob Crafa, SUNY Maritime

OTHER Programs of Interest
High School Sailing Initiative—Rob Crafa
Clever Pig, Southport Sailing Association—Mary Von Conta, David Dellenbaugh
Twelve Metre Yacht Development Foundation—RBill Sandberg, Pat Sikorski

10:15-10:20 Awarding of the Brook Gonzales and Susie Trotman Trophies

10:20

OVERVIEW OF PROGRAM MANGEMENT SESSIONS

10:30-11:15 PROGRAM MANAGEMENT—Session 1

Managing Seasonal Staff
Staff training week: Start on the right foot.
Keeping staff happy and productive.
Incorporating a Big Boat Program
Participating in the Dorade and Beach Point
Expanding the offering

11:30-12:15 PROGRAM MANAGEMENT—Session 2

Insurance, Program Safety and Risk Management

What you should know; The questions you should have the answers to.
Incorporating an Advanced Racing Program

The logical extension to your racing programs

The challenges of sailors that come and go within a program

The Role of LISOT

12:30-2:00 EXPERIENCED PROGRAM CHAIR PANEL-DISCUSSION & LUNCH



