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ORIENTATION WEEK

Orientation Week is a time of preparation for the program before the junior sailors arrive.  Some programs don’t have an orientation week, or only utilize a couple of days to prepare for the start of the program.   But I guarantee that if you dedicate a full week for instructor orientation, then you will no longer be playing catch up as all the deadlines and regattas come and go.  You can be a step ahead at all times if you create a week of diligent preparation that emphasizes safety, fun, and learning. The more you accomplish during orientation week, the easier it will be in the day-to-day operations of your program.

PREPARATION FOR ORIENTATION WEEK

· Before the start of Orientation Week, ask your program chair for a list of things that need to be done better.

· Get a budget for repairs & supplies from the Junior Program Chairperson before the start of Orientation Week.  

· On the first day of Orientation Week, refill office supplies and go through all the club boats (powerboats & sailboats) with your instructors and fix/replace anything that needs to be fixed/replaced.  At Cedar Point the outfitting of our 8 club-owned 420s always requires a lot of time during Orientation Week.

· Set long-term goals with your program chair and instructors to improve the program: new fleet of C420s, team racing, Sears Cup team, PHRF team, pixels, etc. Challenge yourself, the instructors, and the program.

REVIEW ALL ASPECTS OF SAFETY

· Review all emergency drills with the club manager.

· Make sure the instructors have approved lifejackets with whistles.

· Make sure all the instructors are up to date on their CPR/First Aid certifications.

· Review the definition of gross negligence.

ESTABLISH DAILY PROGRAM ROUTINE WITH INSTRUCTORS

· Here is the routine to which we strictly adhered at Cedar Point: 

· At the start of the day, before the sailors arrive, create your lesson plan based on the conditions (the Cedar Point lesson plan template is attached on page 6).  Make an overall topic/goal (or two), and then look through the drill books and come up with three drills.  

· The instructors must ALWAYS brief and debrief their sailors.  

· The instructors must supervise rigging and de-rigging.

· The instructors must wear zipped lifejackets on the dock and on the water.

· At the end of the day, report any breakdowns (a simple incident report is attached on page 7) and clean the powerboats, the dry stall area, and the clubhouse.  From experience I can tell you that keeping everything clean makes everyone at the club extremely happy…

· Tell the instructors during Orientation Week that this routine is a significant part of their job and they must abide by it.

EXPLORE THE CURRICULUM AND LESSON PLANNING

· Check out the JSA curriculum for the different level classes.  I’ve never taught strictly from the curriculum but it is a great source of ideas for lesson plans.  You can download it from the JSA website (www.jsalis.org - click on “JSA Organization” and then click on “Guy Turner’s JSA Curriculum” on the left side of the screen).
· Keep multiple copies of the different drill books, which are excellent sources for creating lesson plans.
· Pay close attention to the instructors’ lesson plans – supervise and intervene if an instructor isn’t following through with teaching the junior sailors.  

CREATE 8-WEEK SCHEDULE

· Work from the JSA calendar to schedule fun days (Halloween Day, Freak Rig Day, Island Day, etc.) and all other pertinent activities (PHRF practices, SEARS practices, navigation classes, team racing practices) during times when no major JSA events are taking place.  Work with your program chair to create this schedule if necessary.

· Schedule guest lecturers on open dates if possible.  We’re lucky at Cedar Point because a lot of our members are very talented sailors and we can simply ask them to come by one afternoon.  

· I encourage you to make a junior mentor schedule (sample on page 8).  Having the same mentors every day can burn them out so you’re better off rotating the older junior sailors at that position.

· It’s a good idea to make a big poster-sized calendar for all the junior sailors and their parents to see at the club throughout the eight weeks of the program.  We always made two posters, one for the morning classes and one for the afternoon classes.

REGATTA ENTRIES

· Before Orientation Week, create a system for regatta entries with the Program Chair, and then implement the system with the instructors during Orientation Week.

· Get a parent volunteer to assist with regatta entries because it’s a lot of work.  Some clubs even hire someone because it’s such a big job.

· The instructors should decide which junior sailors go to each regatta.  Parents should never be the ones who decide because they don’t know whether or not their kids are ready.

· The head instructor should have to approve all the entries.

RESPONSIBILITY OF INSTRUCTORS AT REGATTAS

· First of all, assign instructors to every regatta during orientation week.  Make a schedule and all the instructors must stick to it.  If they are scheduled from the beginning of the summer to coach at a regatta, then they cannot back out from their commitment.  A sample “coaches at regattas” schedule is located on page 9.  
· Work with the instructors to create a list of responsibilities for coaches at away regattas.  This is an extremely important discussion that you need to take very seriously.

ESTABLISH GOOD RELATIONSHIP WITH CLUB MANAGER AND EMPLOYEES

· It’s very important to create a friendly working relationship with the club manager.  Get on his or her good side before the program even begins.  Approach him/her and ask what he/she expects from you this summer.

· All the instructors should be introduced to all the other employees of the club during Orientation Week.  There should never be an “us vs. them” situation within a club.  The instructors, launch drivers, club staff, and members are all representatives of the same club and should always act that way.
POWERBOAT USAGE

· Email the person in charge of powerboats to let them know when you need boats.  I’ve included an example email (page 10).  

· Emphasize to the instructors the importance of safety and cost in regards to the powerboats.  Operating a powerboat is an integral part of being an instructor, and one foolish decision can be very expensive and/or very dangerous.  Tell them there’s no shame in asking a member of the club staff to assist them with a powerboat problem.  Better to be safe than sorry.
PROGRESS REPORTS

· Figure out a progress report system on which you and your instructors agree.  It can be online or it can be a simple checklist on a half piece of paper.  I’ve included on page 11 the progress report template that we used at Cedar Point.

· I recommend distributing progress reports to parents around the third or fourth week.  

· It’s also a good idea to distribute a final analysis and recommendation for next year at the conclusion of the program.  These reports should go directly to the parents, NOT TO THE KIDS.

· Make it clear at the kick-off dinner that if parents ever have questions about progress reports, they should approach the head instructor.  If the parent seems rational and your instructor is okay with meeting him/her, then you can set up a meeting for the two of them.  If not, save your instructor from the situation and deal with the parent yourself.

PHRF PROGRAMS

· Make sure the PHRF program is organized early (the program chair should appoint a parent volunteer to organize this).  
· The parent volunteer should schedule practices and navigation classes throughout the summer, making sure not to interfere with the program’s day-to-day schedule (a sample schedule made by a parent is attached on page 12).
NEIGHBORS

· Coordinate with neighboring clubs – schedule dates with neighboring head instructors when your clubs can practice together or have an informal series of races.  Cedar Point and Pequot meet at least once every summer for the Frost Point series.

· Meet with the Harbormaster and get on his/her good side.

· Review radio etiquette with the instructors to make sure there is only necessary and appropriate use of the radios.  This is very important in maintaining the respect of other boaters.

RECORDKEEPING

· Purchase several 3-ring binders to organize your recordkeeping.  Keep all these binders confidential from everyone except the program chair and instructors.  That means the binders need to be in a place where the junior sailors and parents cannot just walk in and browse through them.

· One binder should be designated for the junior sailors and should include their JSA and club waivers.  Make sure all the instructors are aware of any kids with allergies or any other medical condition.

· Another binder should be for the instructors and should include their updated US Sailing, First Aid, and CPR certifications

· Two more binders should be designated for all the lesson plans.  One binder for the morning classes and the other for the afternoon classes.  Since the lesson plans double as attendance sheets, these binders also work as attendance records.  Any incident/accident reports should also be kept in these binders.

INSTRUCTOR EVALUATION

· Before Orientation Week, the head instructor and Program Chair should discuss how the instructors will be evaluated.  They should also figure out how the bonuses for the instructors will be decided.

· During Orientation Week, make it very clear to the instructors how they will be evaluated.

· Let the instructors know that you will meet with them individually halfway through the program to give them progress reports.  It’s also a good idea to meet with each instructor at the end of the summer for an end-of-year review.

WEEKLY NEWSLETTER

· A newsletter is only possibly for head instructors who can get off the water for at least one morning or afternoon per week.  Creating a newsletter every week is very time consuming.  I wasn’t able to create a weekly newsletter until my 2nd and 3rd year as head instructor.  There was so much going on my first year that there was no way I had the time or resources to deal with it.  But my second year we added a 7th instructor and it gave me a little extra time during the week.

· If you can dedicate time to making a newsletter, here is how I recommend you do it…

· Spend one morning and/or afternoon per week writing & sending a mass email to parents

· The email should include Parent of the Day schedule, topics learned in each class, individual praise, regatta results, and a link to website photos (on page 13 you’ll find a sample email newsletter).  

· If you want to get really ambitious, then take pictures all week with a digital camera and dedicate one afternoon per week to adding photos to the website for the junior program.  Here’s the web address to Cedar Point’s photo website: www.cedarpointphotos.org/gallery/juniors.

FUN

· Last but certainly not least, make sure that the program is fun for the kids AND the instructors. It’s extremely important to keep the program fun for your instructors.  Make sure you still joke around with them when the time is right and always always always cater to their needs as sailing instructors.

· You and your instructors should plan a getaway before the program begins.  Have a barbeque to get to know each other better before starting work together. 

· You might be a good head instructor but in order to have a great program you need great coaches working for you who trust and respect you.
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SAMPLE LESSON PLAN

Class: Intermediate Optis




          Magic #:___
Date:

Instructor: Charles 

Topic/Goal:  

Attendance:

Start

Evaluation



End

Christmas Williams
____

________________________
____






________________________

Alvin Shackleton
____

________________________
____






________________________



Calvin Earmaker
____

________________________
____






________________________


Scott Hallibaster 
____

________________________
____






________________________




Peter Cornerstone
____

________________________
____






________________________




Lecture/Demo:

Drills:

Notes/Powerboat Problems: 

INCIDENT/ACCIDENT REPORT

WHO:

WHAT:

WHERE: 

WHEN:

RIGHT OF WAY:

SAMPLE JUNIOR MENTOR SCHEDULE

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	June 27th

Lindsay

Madeline

Marion

Sarah

Julia
	Lindsay

Madeline

Marion

Sarah

Julia
	Lindsay

Madeline

Marion

Sarah

Julia
	Team Racing Clinic

James

Seth?
	Lindsay

Madeline

Marion

Sarah

Julia

	July 4th

closed
	Law

Sarah

James

Brandon

Seth?
	Law

Sarah

James

Brandon

Seth?
	Districts
	Harry

Lindsay

Madeline

Marion

Sarah

	July 11th

Sears

Harry

Lindsay

Marion


	Sears

Harry

Lindsay

Marion


	Team Racing

James

Seth?
	Team Racing

James

Seth?
	Safety at Sea

James

Brandon

Seth?

	July 18th

Larchmont
	Larchmont
	Larchmont
	Harry

Lindsay

Madeline

Marion

Sarah
	Harry

Lindsay

Madeline

Marion

Sarah

	July 25th

Madeline

Marion

Sarah

Julia
	Madeline

Marion

Sarah

Julia
	Race Week
	Race Week
	BR PHRF
James

Brandon

Seth?

	August 1st

Madeline

Marion

Sarah

Julia
	Madeline

Marion

Sarah

Julia
	Madeline

Marion

Sarah

Julia
	Madeline

Marion

Sarah

Julia
	Madeline

Marion

Sarah

Julia

	August 8th

Laser/420 Champs


	Laser/420 Champs


	Opti Champs

Madeline

Marion

Sarah
Julia

	Opti Champs

Madeline

Marion

Sarah

Julia
	Madeline

Marion

Sarah

Julia

	August 15th

Dorade

James

Brandon

Seth?
	Beach Point

James

Brandon

Seth?
	Beach Point

James

Brandon

Seth?
	Madeline

Marion

Sarah

Julia
	


2005 COACHES AT REGATTAS SCHEDULE

Date

Event


Instructor(s)


Number of Boats

June 30
Team Race Clinic
Herman


0

July 5-6
Law Trophy

Jimbo



1
@IHYC

July 7

Eastern Districts
Kermit, Herman

2
@NORO

July 11-12
Sears Finals

Jimbo



1
@IHYC

July 13-14
McIntyre Team Race
Kermit



0

July 15

Safety at Sea

Horatio


0

July 16

Opti Rumble

Jimbo (and Horatio?)

1 or 2
@PYC

July 18

Larchmont day 1
Jimbo, Herman, Horatio
2
@LYC

July 19

Larchmont day 2
Herman, Horatio, Kermit
2
@LYC

July 20

Larchmont day 3
Horatio, Kermit, Paulita
2
@LYC

July 21

Opti Larchmont
Jimbo (and Herman?)

1 or 2
@LYC

July 23 
CPYC Opti

Jimbo, Kim coaching

2 for coaching

July 27-28
CPYC Raceweek
Jimbo, Kermit coaching
2 for coaching

July 29

BRYC PHRF

Paulita



0

August 1
Navigation Test
Paulita



0

August 8-9
Laser/420 champs
Jimbo, Herman

1 or 2
@AYC

August 8
Alt. laser/420 champs
Kermit



1
@MBYC

August 10-11
Opti Champs

Horatio


1
@SIYC

August 10
Alt. Opti Champs
Kermit



1
@SCLF

August 15
Dorade


Paulita



0

August 16-17
Beach Point

Paulita



0

SAMPLE EMAIL TO CLUB MANAGER

REGARDING USE OF POWERBOATS

On weekdays, the junior program needs 7 powerboats for our 7 instructors. Of course, any powerboat we need for an away regatta is taken away from our 7 powerboats. The following are the dates that the junior program will need the use of Cedar Point's skiffs for JSA regattas. 

 

 June 20th - June 21st : Instructor Orientation - we have one new instructor who needs to get familiar with using all our powerboats for day-to-day use - this will NOT require the use of the boats for the entirety of both days 

  

 July 5th - July 6th : Law Trophy @ IHYC - depending on how many kids compete, 1 or 2 skiffs (most likely 1) 

 

 July 7th : Eastern Districts @ NORO - 2 skiffs 

 

 July 11th : Girls Opti @ NORO - 1 skiff 

 

 July 11th - July 12th : SEARS @ IHYC - 1 skiff. 

 

 July 16th : Opti Rumble @ PYC - 2 skiffs 

  

 July 18th - July 20th : Larchmont Jr. Raceweek - 2 skiffs, but if there are a lot of kids, we'll have to add a 3rd skiff

 

 July 21st : Larchmont Opti - depending on how many kids compete, 1 or 2 skiffs [Rain Date for this regatta is July 22nd] 

 

 July 23rd : CPYC Opti - obviously all the boats will already be at Cedar Point, but we'll need two powerboats for coaching 

   

 August 8th - August 9th : 420/Laser Champs @ AYC - depending on how many kids qualify and attend, we'll need 1 or 2 skiffs 

 

 August 10th : Opti Alternate @ SCLF - if kids sign up for this regatta, we'll have to send 1 skiff 

 

 August 10th - August 11th : Opti Champs @ SIYC - depending on how many kids qualify and attend, we'll need 1 or 2 skiffs (most likely 1) 

 

 Email me if you have any questions or problems. Or feel free to call me at 203-895-7536. Thanks. 

 

 -Charles Hood 
SAMPLE PROGRESS REPORTS (3 on one page)

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

	
	Below Expectations
	Satisfactory
	Exceeding Expectations

	Comprehension of Lessons
	
	
	

	Behavior


	
	
	

	Effort


	
	
	


Sailor’s Name: ___________________________________________________________

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

	
	Below Expectations
	Satisfactory
	Exceeding Expectations

	Comprehension of Lessons
	
	
	

	Behavior


	
	
	

	Effort


	
	
	


Sailor’s Name: ___________________________________________________________

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

	
	Below Expectations
	Satisfactory
	Exceeding Expectations

	Comprehension of Lessons
	
	
	

	Behavior


	
	
	

	Effort


	
	
	


Sailor’s Name: ___________________________________________________________

BIG BOAT PROGRAM TENTATIVE SCHEDULE 2005

6/27, Monday, First Navigation Class   6:30 PM  (snacks, no dinner)

7/2, Saturday, PHRF Practice Sail, A & B Boat Crews , 2-5 PM

7/6, Wednesday, Navigation Class,  6:30 PM (snacks, no dinner)

7/15, Friday, Safety at Sea, all day LYC

7/16- 7/17, Sat. & Sun., Larchmont RW J105 Class – A Boat Crew

7/20, Wed., CPYC PHRF Race, B Boat Crew

7/23-7/24, Sat. & Sun., Larchmont RW J105 Class- A Boat Crew

7/25, Mon., Navigation Class, 6:30 PM

7/29, Fri., Black Rock Race, A & B Boats

7/31, Sun., CPYC PHRF Race, A & B Boats, 11 AM

8/1, Mon., JSA Navigation Test, Time TBA

8/3. Wed., CPYC PHRF Race, A & B Boats

8/10, Wed., CPYC PHRF Race, A & B Boats

8/14, Sun., Boat Delivery, A & B Boats to Stamford YC  (Noon-5PMish)

8/15, Mon., Dorade Trophy, A & B Boats, Stamford YC

8/16- 8/17, Tues.-Wed., Beach Point Overnight Race

SAMPLE WEEKLY NEWSLETTER

WEEK 1 CPYC JUNIOR SAILING

Beginner Optis with Paulita, Kermit, and Horatio
The beginner optis are off to a great start. All sailors successfully learned basic boat parts and points of sail, passed the capsize and swim tests, and practiced tying 8-knots, square knots, and bowlines. We started with a reaching figure 8 course and have progressed to a windward-leeward course, focusing on both upwind and downwind sailing technique. Megan Porkington has been both a standout sailor and an excellent team player, always willing to help classmates rig and de-rig. Keep up all the good work guys! Please remember that next Wednesday is Halloween Day—all morning opti sailors are encouraged to dress in costume for Wednesday’s class, and be sure to check out our weekly pictures at www.cedarpointphotos.org!  Click on the CPYC Junior Sailing gallery and then 2005 Junior Sailing Summer!
Intermediate Optis with Kim, Herman, and Jimbo
The intermediate optis have had a successful first week. They extensively reviewed boat parts and sail trim in preparation for sailing around both triangle and trapezoid courses for the first time this season. The intermediates also reviewed “right of way” rules and the protesting process. Next week we plan to focus more diligently on boat handling as sailors will have re-familiarized themselves with the opti. Congratulations to the standout intermediate sailors this week: Julia Morton and Mary Morphine. Keep up the good work sailors! Also please remember that next Wednesday is Halloween Day—wear your costumes to sailing! Be sure to check out our weekly pictures at www.cedarpointphotos.org!  Click on the CPYC Junior Sailing gallery and then 2005 Junior Sailing Summer!
Racing Optis with Jimbo and Herman

The Racing Optis have enjoyed more wind in the afternoon and have been practicing boat handling skills and upwind sailing technique. Early in the week Jimbo taught the kids about reading tell tales and Austin Flapper picked it up right away.  On Thursday, all CPYC afternoon sailors were fortunate enough to have a private lecture with renowned sailor and Youth Champs Regatta Judge Dave Cherry. Each sailor was encouraged to share his/her weaknesses, questions, et cetera to be addressed individually by Dave Cherry. Dave lectured on a multitude of topics, including starting techniques, advanced boat handling, upwind tactics, tips for powering up and de-powering Optis and Lasers, and general downwind sailing techniques. All afternoon optis were well-behaved, enthusiastic, and eager to learn all week, but we wanted to extend a special thanks to John and Matt Corsen for their great attitudes. Be sure to check out our weekly pictures at www.cedarpointphotos.org!  Click on the CPYC Junior Sailing gallery and then 2005 Junior Sailing Summer!
Beginner 420s with Paulita and Kermit

The newest 420 sailors have been enthusiastic about learning how to rig, de-rig, and launch their boats. As a class, the beginner 420s have reviewed general boat handling, weight position, sail controls, and sail trim in light wind. We have practiced starting drills and triangle course techniques. On Thursday, all CPYC afternoon sailors were fortunate enough to have a private lecture with renowned sailor and Youth Champs Regatta Judge Dave Cherry. Each sailor was encouraged to share his/her weaknesses, questions, et cetera to be addressed individually by Dave Cherry. Dave lectured on a multitude of topics, including starting techniques, advanced boat handling, upwind tactics, tips for powering up and de-powering Optis and Lasers, and general downwind sailing techniques. Congratulations to standout beginner 420 sailors Allison Johnson and Hillary Simpson. Keep up the hard work sailors! Be sure to check out our weekly pictures at www.cedarpointphotos.org!  Click on the CPYC Junior Sailing gallery and then 2005 Junior Sailing Summer!
Racing 420s with Jimbo and Herman

The advanced 420 sailors have worked very hard this week. In addition to re-familiarizing themselves with their 420s and practicing starts, basic boat handling, and spinnaker review, the sailors have also been practicing for various upcoming regattas, including the Team Racing Regatta at Kings Point and the Law Trophy Regatta at Indian Harbor. On Thursday, most of the sailors from this group attended the Team Racing Clinic at Kings Point, but the remaining kids were fortunate enough to have a private lecture with renowned sailor and Youth Champs Regatta Judge Dave Cherry. Each sailor was encouraged to share his/her weaknesses, questions, et cetera to be addressed individually by Dave Cherry. Dave lectured on a multitude of topics, including starting techniques, advanced boat handling, upwind tactics, tips for powering up and de-powering Optis and Lasers, and general downwind sailing techniques. Congratulations to our standout sailor Mary Cornwall. Keep up all the good work and be sure to check out our weekly pictures at www.cedarpointphotos.org!  Click on the CPYC Junior Sailing gallery and then 2005 Junior Sailing Summer!
Lasers with Kim and Horatio

We are very excited to have such a large Laser class this summer and everyone has sailed successfully this week. With less wind than we would have hoped for, sailors practiced capsize and recovery drills, adjusting light wind sail controls and basic Laser boat handling. On Thursday a few Laser sailors attended the Team Racing clinic at Kings Point.  The rest of the sailors had some serious Law Trophy preparation following a private lecture with renowned sailor and Youth Champs Regatta Judge Dave Cherry. Each sailor was encouraged to share his/her weaknesses, questions, et cetera to be addressed individually by Dave Cherry. Dave lectured on a multitude of topics, including starting techniques, advanced boat handling, upwind tactics, tips for powering up and de-powering Optis and Lasers, and general downwind sailing techniques. Congratulations to Madeline Johnson for excellent boat speed during Friday’s practice, and to our most improved and enthusiastic weekly sailor Dylan Roberts—keep up the good work! Be sure to check out our weekly pictures at www.cedarpointphotos.org!  Click on the CPYC Junior Sailing gallery and then 2005 Junior Sailing Summer!
REGATTA RESULTS

So and so – such and such

So and so – such and such

So and so – such and such
PARENT OF THE DAY REMINDER SCHEDULE:

Wednesday, July 6: 
AM
Bicks




PM 
Morton

Thursday, July 7: 
AM
Johnson




PM 
Simpson

Friday, July 8:

AM
Roberts




PM 
Rickshaw

Monday, July 11:
AM 
Thomas




PM
Smith

Tuesday, July 12: 
AM 
Warner




PM
Killington

CPYC 2003 INSTRUCTOR ORIENTATION WEEK

Monday

Discussion of Expectations, Day-to-Day Operations, Disaster Drills, etc.

Discussion of Ways to Improve upon Last Year 

First Aid/Safety Equipment Checked for each Powerboat

Inspection of Marks, Halers, etc.

Review/Purchase of Stationary/Office Supplies

Make Calendars for Kids & Us

LUNCH 
Opti Condo Monday AM Friday PM scheduling

Make a Tentative Schedule & Rules for Club Champs

Fun Day Scheduling

Design & Organize Swim Test

Tuesday

Practice Hoisting Blue Jays – both hoists

Office/Clubhouse follow-up

Discussion & Finalization of Feedback Mechanism to Parents

Look Over C420’s and Get Whatever’s Missing From Boat Locker

LUNCH

Steve Shaw’s Power Boat Safety Course 

Power Boat Practice Drives – each instructor, each boat – learn the channel!

Opti Condo – Practice Move

Wednesday

ALL INSTRUCTOR WORKSHOP

LARCHMONT YACHT CLUB

Thursday

Make a List of Rainy Day/No Wind Day Activities

Assignment of Instructors to Away (& Home) Regattas

Rig C420’s with Spinnakers, Trapeze, and whatever else was needed

LUNCH (Charles eats with Mr. Wilbanks)

Fully Plan Day 1 – All kids must get in a boat!

Written Curriculum for All Classes/First Week Lesson Plans

Friday

Written Curriculum for All Classes/First Week Lesson Plans

Review and Understand CPYC Year-End Awards, Assign Responsibility

LUNCH

Sail the C420’s to make sure they float – test spinnaker & trapeze

CPYC 2004 INSTRUCTOR ORIENTATION WEEK

Monday
Discussion of Ways to Improve Upon Last Year

Assign Kids to Classes & Start Planning for Junior 420 Class

First Aid/Safety Equipment Checked for each Powerboat, Inspection of Marks

Look Over C420’s & Opti Condos & Get Whatever We Need From Boat Locker

Review/Purchase of Stationary/Office Supplies

LUNCH 
Make Calendars for Kids & Us

Schedule Club Champs & Make Rules

Schedule Fun Days

Schedule Guest Lecture Days

Assignment of Private Lessons 

Tuesday

Office/Clubhouse follow-up

Discussion of Feedback to Parents (progress reports, emails, website)

Opti Condo – Practice Move

Schedule Opti Condo Moves – Monday AM/Friday PM

Assignment of Instructors to Away & Home Regattas (plus list for Steve?)

LUNCH

Discussion of Expectations, Day-to-Day Operations, Regatta Policy, etc

Powerboat Assignments & Lunch Duty Schedule & Instructor Photo Shoot

Steve Shaw’s Power Boat Safety Course 

Power Boat Practice Drives – each instructor, each boat – channel & docking!

Wednesday

Rig C420’s with Spinnakers, Trapeze, and whatever else is needed

Curriculum, Rules, & Activities for Junior 420 Class

Rainy Day/No Wind Day Activities (rainy day box & notebook stuff)

Design & Organize Swim Test (special this year)

LUNCH

Plan who goes where at All Instructor Workshop

Fully Plan Day 1 – All kids must get in a boat! 
Written Curriculum for All Classes/First Week Lesson Plans

Review and Understand CPYC Year-End Awards, Assign Responsibility

Thursday

ALL INSTRUCTOR WORKSHOP – LARCHMONT YACHT CLUB

Friday

Written Curriculum for All Classes/First Week Lesson Plans

Sail the old C420’s to make sure they float – test spinnaker & trapeze

CPYC 2005 INSTRUCTOR ORIENTATION WEEK

Monday
Discuss Expectations, Day-to-Day Ops, Regatta Policy, $ Policy, Ethics, etc

Discussion of Ways to Improve Upon Last Year

Assign Kids to Classes (plan to re-arrange throughout the first week)

First Aid/Safety Equipment Checked for each Powerboat, Inspection of Marks

Look Over C420’s & Opti Condos and Get Whatever We Need From Boat Locker

Review/Purchase of Stationary/Office Supplies

LUNCH 
Powerboat Assignments & Lunch Duty Schedule & Instructor Photo Shoot

Make Calendars for Kids & Us

Schedule Club Champs (confirm rules)

Schedule Fun Days

Schedule Guest Lecture Days and Frost Point Series

Schedule SEARS and PHRF and Team Racing practices 

Tuesday

Discussion of Feedback to Parents (progress reports, emails, photos, website)

Opti Condo – Practice Move – fit with new lines

Schedule Opti Condo Moves – Monday AM/Friday PM

Assignment of Instructors to Away & Home Regattas (make a copy for Steve)

LUNCH

Steve Shaw’s Power Boat Safety Course 

Power Boat Practice Drives – just for Dan, every boat – channel & docking!

Fully Plan Day 1 – All kids must get in a boat! 
Re-Work the Beginner 420 class curriculum and Review new JSA PHRF policies

Plan who goes where at All Instructor Workshop (learn opti team racing)

Wednesday

ALL INSTRUCTOR WORKSHOP – LARCHMONT YACHT CLUB

Thursday

Office/Clubhouse follow-up

Finalize Curriculum, Rules, & Activities for Beginner 420 Class

Rainy Day/No Wind Day Activities (rainy day box & notebook stuff)

Design & Organize Swim Test (must be safer this year)

LUNCH

Written Curriculum for All Classes/First Week Lesson Plans

Review and Understand CPYC Year-End Awards

Friday

Written Curriculum for All Classes/First Week Lesson Plans

Sail the old C420’s to make sure they float – test spinnaker & trapeze

Cedar Point Junior Sailing: Request for Reimbursement

Your Name:
____________________________________________________________

Address: 
____________________________________________________________

Phone:

____________________________________________________________

E-Mail:
____________________________________________________________

Do you want check: ____ Mailed to above address, or ____ Held at Club

	Description and Reason of Expenditure(s):


	Date
	Vendor
	Receipt Attached?
	Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Amount:


	
	
	
	Total: 


Your Signature: _____________________________


Approval of Program Director/Governor: __________________________

Check #:__________

Check Date:____________

